
 
 

Strategic Goals 

1. Student Success 
2. P-16 pipeline 
3. Workforce and Economic Development 
4. Our People  

 
Goal 1: Student Success 
 
San Jacinto College will provide high quality educational programs and support services to 
students that will increase the opportunity for students to explore, define, and reach their 
educational and career goals. We are dedicated to addressing the challenges of students, from 
those in college preparatory courses to those in Honors courses. We will connect our students to 
the appropriate college resources and support services, along with providing a supportive 
learning environment based on the commitment of our quality faculty and staff members. We 
will provide innovative methods of course delivery, teaching practices, and delivery times.  Our 
progress, focused on creating equity and closing achievement gaps for our diverse student body, 
will be evidenced by data.   

 
 
Strategy 1: Institutionalize the Achieving the Dream strategies to improve student  
   persistence and successful completion rates and to reduce achievement  
   gaps among student groups. 
 
 
Strategy 2:  Become a recognized leader in the quality and availability of alternative  
   delivery offerings.  
 
 
Strategy 3:  Ensure a supportive and rigorous teaching and learning environment from  
   the classroom experience to an effective array of student support services,  
   including personalized academic and career planning.   
 
 
Strategy 4:  Align courses and curricula from college preparatory through transfer  
   courses. 
 
 
Strategy 5:  Maximize success in college preparatory courses. 
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Goal 2:  P-16 Pipeline  
 
San Jacinto College will take an active role in supporting the P-16 (preschool thru grade 16) 
pipeline throughout our service area in an effort to create career and educational pathways thus 
providing for a sustainable community. We will strive to create seamless transitions among 
levels and institutions throughout the pipeline and will motivate learners to expand their 
educational aspirations.  We will look for innovative methods and partnerships to facilitate the 
participation and achievement of the diverse populations of our communities.  
   
 

Strategy 1:  Lead and strengthen the efforts for a regional P-16 approach. 
 
 
Strategy 2:   Expand high school partnerships in an effort to create a college-going  
   culture of first-time-in-college students who are academically prepared for 
   rigorous programs of study. 
 
 
Strategy 3:   Create a robust University Center at each campus. 
 
 
Strategy 4:   Develop and enhance seamless articulations with baccalaureate-granting  
   institutions for associate degree graduates. 
 

 

 
Goal 3:  Workforce and Economic Development   
 
San Jacinto College will provide innovative and relevant solutions that strengthen our region’s 
economy and workforce competiveness.  Our career and technical education programs will 
respond to employer and employee training needs and will provide pathways for employment 
opportunities and advancement.   We will pursue new training opportunities in the growing areas 
through active business and industry partnerships.  
 
 

Strategy 1:  Create Centers of Excellence and develop requisite funding and timelines  
   for implementation. 
 
 
Strategy 2:  Expand regional partnerships and connections to enhance the breadth and  
   image of workforce training programs with students and employers.   
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Goal 4: Our People   
 
San Jacinto College is committed to recruiting, developing, and retaining quality and diverse 
employees who are passionate about our educational mission.  To meet the needs of our 
communities, the College requires exceptional levels of performance, achievement, and 
teamwork. Through a commitment to professional development and learning, the College assists 
employees in expanding their knowledge, creativity, and capabilities. Each faculty member, staff 
member, and administrator has a responsibility to be accountable for his or her behaviors and job 
performance, which requires a system that clearly defines expectations, responsibilities, 
accomplishments, and recognitions.  We are intentional in the development of effective leaders 
throughout the College; we realize they are the foundation for the college’s innovated responses 
to challenges and opportunities.  

 
 

Strategy 1:  Implement meaningful recognition, reward and benefit programs that  
   support the highest level of affiliation by employees to the College. 
 
 
Strategy 2:  Attract, select, and retain high-performing and diverse talent. 
 
 
Strategy 3:  Create a culture that embraces change readiness, high performance,  
   teamwork, and increased individual and organizational productivity. 
 
 
Strategy 4:  Build an agile organization to ensure successful execution of the College’s 
   strategic plan. 
 
 
Strategy 5:  Create a learning organization to build competitive advantage   
   through long-term opportunities for development and advancement  
   within the College.  

 



Action Item “IX“ 
Regular Board Meeting September 13, 2010 

Consideration of Approval of New Police General Order 
 600-01 Emergency Driving – 1st Reading 

 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve on first reading Police General 
Order 600-01 Emergency Driving in non-pursuit and pursuit situations.  
 
BACKGROUND 
 
Police Officers are commissioned by the State of Texas to uphold the laws of the State and the 
jurisdictions which employ them. The Police General Orders are statements of policy 
established by the College to guide officers in performing their duties within the philosophies 
adopted by the College. 
 
IMPACT OF THIS ACTION 
 
Police General Order 600-01 provides a clear concise statement of policy regarding the use of 
College-owned police vehicles for emergency driving. General Order 600-01 states that the 
College expects that officers will make every effort to respond to emergency calls quickly and 
safely and that officers will make every reasonable effort to apprehend fleeing suspects. It 
further states that a call response or pursuit will not be carried out to the extent that lives or 
property of innocent citizens, the violator or the officer will be put in unreasonable danger. 
 
General Order 600-01 defines emergency driving in two different situations (non-pursuit and 
pursuit) and prescribes the necessary conditions and approvals that must exist to allow an officer 
to consider operating his police vehicle in either emergency mode. The policy also prescribes 
the required training that the officer must have to operate a College-owned vehicle in an 
emergency mode. Once approved this Police General Order 600-01 will replace all prior 
versions.  
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
No budget impact. 
 
MONITORING AND REPORTING TIMELINE 
 
None 
 
ATTACHMENTS 
 
Attachment 1 – Police General Order 600-01 
 
RESOURCE PERSONNEL 
 
Ken Lynn  281-998-6306  kenneth.lynn@sjcd.edu 



 

GENERAL ORDER 
The San Jacinto College District 
Police Department 
 

ISSUE DATE:   NO:  
 
600‐01 

 
SUBJECT:  Emergency Driving in Non‐Pursuit and Pursuit Situations 
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POLICY  
 

The San Jacinto College (“College”) police officers will make every reasonable effort to apprehend a 
fleeing suspect and to respond to emergency calls quickly and safely. The pursuit or call response should 
never be carried out to such an extent as to unreasonably endanger the lives or property of innocent 
citizens, the violator, or the officer. 

1. Definitions:  
1. Emergency Driving in Non‐Pursuit Situations: The operation of an authorized emergency 

vehicle with emergency equipment in operation by a police officer in response to a life 
threatening or a violent crime in progress, incorporating due regard for the safety of 
others.  

2. Emergency Driving in Pursuit Situations: An active attempt by a law enforcement officer, 
operating an emergency vehicle and utilizing emergency equipment, to apprehend one 
or more occupants of another moving vehicle incorporating due regard for the safety of 
others; when the driver of a fleeing vehicle is aware of that attempt and is resisting 
apprehension by maintaining or increasing the speed of the vehicle; disobeying traffic 
laws; ignoring the officer;  and,  attempting to elude the officer.  

2. Training: 
1. Officers are not authorized to engage in emergency driving under any circumstance 

unless they are current in receiving emergency driving training designated by the 
department. For purposes of this general order “training” means having successfully 
completed both a level 1 and a level 2 emergency driving training course sponsored by a 
recognized local law enforcement agency as determined by the Chief of Police. For 
purposes of this general order “current” means within the past 5 years. 

3. Emergency Driving — General:  
1. Authorization:  

1. The operation of a police vehicle, when utilized as an authorized emergency 
vehicle, is governed by the Texas Transportation Code Chapter 546.  

2. Department vehicles are authorized to be operated as emergency vehicles in 
compliance with this policy in non‐pursuit and pursuit emergency situations.  

2. Emergency Mode:  
1. Visual and audible equipment on police vehicles is governed by the Texas 

Transportation Code Chapters 546 and 547.  
2. When operating a department vehicle as an authorized emergency vehicle, the 

officer will immediately activate emergency equipment.  
3. Officers will immediately notify the dispatcher.  
4. Officers will not operate a police vehicle in emergency status if it is occupied by 

any passenger (guards, cadets, civilian riders, etc) other than another police 
officer.  
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5. Police vehicles without emergency lights and sirens will not be operated as 
emergency vehicles.  

4. Non‐Pursuit Situations:  
1. Emergency responses will be made only when the incident involves a life threatening 

situation or a violent crime in progress.  
2. Emergency responses must be approved by a supervisor.  
3. When deciding to initiate or continue driving under emergency conditions, officers will 

consider such factors as traffic volume, time of day, weather conditions, and potential 
hazard or liability to themselves and the public.  

4. Officers must seek sufficient information to justify the decision to drive under 
emergency situations.  

5. Officers responding to an officer needs assistance call must bear in mind that even 
though a rapid response is important, they must arrive at the scene safely in order to be 
of assistance.  

5. Pursuit Situations:  
1. Prohibitions concerning vehicular pursuits:  

1. Pursuits will not be initiated unless probable cause exists for the belief that a 
felony offense has been committed and failure to apprehend a suspect 
immediately may result in loss of life or serious bodily injury to another. 

2. In no case will a crime against property alone be cause for the use of pursuit.  
3. Pursuits will only be utilized to apprehend a suspected perpetrator of a felony 

crime which occurred on property owned, operated or controlled by the 
College.  

4. No pursuit will be initiated or continued on or off property owned, operated or 
controlled by the College by any officer unless a supervisor approves such 
pursuit.  

2. The following factors will be taken into consideration by the officer prior to initiating a 
pursuit:  

1. Nature of the offense.  
2. Performance capabilities of the pursuit vehicle.  
3. Road, traffic, and pedestrian conditions.  
4. Environmental factors such as rain, fog, ice, snow, or darkness that would 

substantially increase the danger of pursuit.  
5. Age of offender and/or whether the identity is known.  
6. Officer's familiarity of area and their ability to accurately describe location and 

direction of travel.  
3. Once the decision has been made to become engaged in a pursuit, the following actions 

will be taken:  
1. The supervisor or shift commander will immediately be notified by the 

communication operator so they are aware of and authorize the pursuit.  
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2. The supervisor or shift commander will control the pursuit and have the 
authority to order the pursuit terminated at any time.  

3. One secondary unit, if available, will be approved by the supervisor or shift 
commander to respond.  

4. No other units will be involved in the pursuit unless authorized by the 
supervisor or shift commander.  

4. Officer initiating a pursuit will broadcast the fact as soon as possible and make every 
effort to broadcast the following information:  

1. Reason for the pursuit.  
2. Location of the pursuit.  
3. Direction of travel and rate of speed.  
4. Description and license plate of the fleeing vehicle.  
5. Description of the occupants of the vehicle.  
6. Evasive actions being used, such as running without headlights, intentional 

collisions, driving on the wrong side of the roadway, etc.  
5. Secondary unit will assume responsibility for constant and clear communication of:  

1. Pursuit location, direction of travel, and speed of pursuit.  
2. Traffic violations committed by suspects.  
3. Damage to property and/or vehicles.  
4. Other actions perceived to have caused injury or damage.  
5. Changes in weather, road, or traffic conditions.  
6. If the pursuit is leaving College jurisdiction.  

6. Dispatcher responsibilities:  
1. At the beginning of a pursuit, broadcast to inform officers that a pursuit is in 

progress.  
2. The channel on which the pursuit originated will be designated as the primary 

channel for the pursuit. The primary unit, secondary unit, and control supervisor 
should have exclusive use of that frequency.  

3. As soon as possible, notify the supervisor or shift commander that a pursuit is in 
progress.  

4. Keep other law enforcement jurisdictions advised if the pursuit is likely to enter 
or cross into another jurisdiction.  

5. Upon confirmation that a pursuit has been terminated, broadcast to officers to 
cease all pursuit activity.  

7. Supervisor responsibilities:  
1. It is the responsibility of the supervisor to make informed decisions approving or 

terminating a pursuit and to communicate the decision to the officers.  
2. Supervisors should be within radio contact at all times and, once a pursuit is 

approved, continually assess the advisability of continuing the pursuit.  
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3. All pursuits require a written report from the officer and an administrative 
review by the Captain and his immediate supervisor. Each incident shall receive 
careful analysis and a determination as to whether or not correct procedures 
were used by all department personnel.  

4. The Captain(s) shall be responsible for submitting an annual analysis of all 
pursuits to the Chief of Police no later than September 15th of each year.  The 
purpose of this analysis is to determine if the pursuits were in compliance with 
departmental policy and if there are training needs or policy modifications that 
need to be considered.  

8. Officers will not use their vehicle as a ramming device, to box in or surround a suspect 
vehicle, to overtake or force a suspect vehicle off the roadway, or to create roadblocks.  

9. Officers will not discharge firearms at a fleeing vehicle or its occupants except in 
defense of life.  

10. The pursuit will be terminated when continuation of the pursuit constitutes an 
unreasonable amount of risk or when the officer is ordered to do so by a supervisor.  

11. When the suspect's identity has been established at a point where later apprehension 
can be accomplished, and there is no logical need for immediate apprehension, the 
pursuit will be terminated.  

12. All officers who are involved in a pursuit will complete an incident report detailing the 
facts of the pursuit.  

13. Officers should not feel compelled to continue an emergency response or pursuit when 
conditions escalate to a degree which places the safety of the officers or others in an 
unacceptable level of jeopardy.  

1. All officers involved in vehicular pursuits will be held accountable for the 
continuation of a pursuit when traffic hazards and other circumstances indicate, 
by danger level, that it should have been discontinued. Since the primary unit 
officer is usually concentrating on the safe operation of the police vehicle, the 
secondary unit officers should consider it a responsibility for advising the 
primary unit officer when they feel the pursuit is exceeding reasonable limits.  

14. Pursuits initiated by other law enforcement agencies.  
1. When a pursuit begins within another agency’s jurisdiction and passes or ends 

within the College’s primary geographical jurisdiction, the originating agency will 
have arrest responsibility.  

2. The dispatcher will notify the supervisor and commander of the other agency’s 
pursuit and all available information regarding the pursuit.  

6. Response Codes:  
1. Code 1 — Routine Operation:  

1. Normal operation of a police vehicle without the use of emergency lights or 
siren.  

2. When responding Code 1, officers will obey all traffic laws  
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2. Code 2 — Urgent Call:  
1. Operation of a police vehicle while the emergency lights are activated, but 

without use of the siren.  
2. This mode of operation may be used when responding to urgent calls. Urgent 

calls are those type calls in which someone is actively engaged in criminal 
conduct or there is reason to believe the immediate response of a police officer 
will prevent the situation from worsening, or there is a reasonable possibility 
that the suspect can be apprehended.  

3. Examples of Code 2 calls include but are not limited to burglary in progress, 
assault in progress, or disorderly conduct involving violence in progress.  

4. When operating Code 2, officers will obey all traffic laws.  
3. Code 3 — Emergency Operation:  

1. Operation of a police vehicle while the emergency equipment are activated and 
with supervisor authorization.  

2. This mode of operation may be used when responding to emergencies. These 
include situations in which death or injury has just occurred or in which 
someone is actively engaged in conduct that may result in death or injury.  

3. Examples of Code 3 calls include but are not limited to authorized pursuits, 
aggravated assault in progress, rape in progress, armed robbery in progress, 
kidnapping in progress, serious injury has occurred, and officer need assistance.  

4. Police vehicles will operate in accordance with Texas Transportation Code 
Chapters 546 and 547 described in paragraph B‐2 (Emergency Mode).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Action Item “X” 
Regular Board Meeting September 13, 2010 

Consideration of Approval of Chancellor’s Employment Contract  
with San Jacinto College District 

 
 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Board of Trustees recommends the approval of the changes in the terms of the 
Chancellor’s contract, as discussed in closed session on August 31, 2010, including a one-
year extension of the contract making the term from October 1, 2010 through August 31, 
2013 and an increase in compensation. Furthermore, the Board authorizes the College’s 
attorney to incorporate the changes into a new agreement and authorizes the Board’s 
chairwoman to sign the new agreement on behalf of the Board.  
 
BACKGROUND 
 
The Chancellor’s employment contract will take effect on October 1, 2010 and will continue 
through August 31, 2013. The contract also defines the Chancellor’s requirements for 
employment, compensation and salary, annual performance process, and miscellaneous other 
conditions.  
 
IMPACT OF THIS ACTION  
 
Approval of this action will allow the contract to be finalized and executed.  
 
BUDGET INFORMATION  
 
The funding is provided in the 2010-2011 budget. 
 
 
MONITORING AND REPORTING TIMELINE 
 
The Chancellor is required to prepare annual performance objectives for approval by the 
Board of Trustees. Additionally, the Board of Trustees evaluates and assesses the 
performance of the Chancellor annually.  
 
 
ATTACHMENTS 
 
N/A 
 
 
RESOURCE PERSONNEL 
 
Steve Trncak  281-998-6348  stephen.trncak@sjcd.edu 
 
 



Action Item “XI” 
Regular Board Meeting September 13, 2010 

Consideration of Approval of Annual Funding Requirement for San Jacinto College district 
Executive 403(b) Plan 

 
 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve funding for the San Jacinto 
College District Executive 403 (b) Plan. 
 
 
BACKGROUND 
 
The plan was established in 2007 and amended on August 25, 2008 as a recruitment and 
retention tool for key administrative personnel. Participation is limited to members of the 
College’s Strategic Leadership Team. The seven eligible personnel were previously 
designated by the Board of Trustees on October 5, 2009. Funding amounts are recommended 
by the Chancellor to the Board of Trustees based on performance expectations and may not 
exceed $10,000 per participant, per year. The plan requires a three year vesting. 
 
 
IMPACT OF THIS ACTION  
 
Approval of this action will comply with the requirements of the San Jacinto College District 
Executive 403 (b) Plan and will provide funding in the amount of $70,000 for plan year 
2009-2010. 
 
 
BUDGET INFORMATION  
 
The contribution has been accrued as of August 31, 2010 and is budgeted in fiscal year 2009-
2010. 
 
 
MONITORING AND REPORTING TIMELINE 
 
N/A 
 
 
ATTACHMENTS 
 
N/A 
 
 
RESOURCE PERSONNEL 
 
Steve Trncak   281-998-6348  stephen.trncak@sjcd.edu 



Action Item “XII” 
Regular Board Meeting September 13, 2010 

Consideration of 2010-2011 Salary and other Pay Schedules 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve the full-time salary 
schedules, the part-time hourly rates of pay, market premiums, and stipends for fiscal year 
2010-2011. 
 
BACKGROUND 
 
This action establishes the salary and pay rates for the 2010-2011 fiscal year. 
 
IMPACT OF THIS ACTION  
 
The various salary schedules (faculty, staff, and market) will not be adjusted to reflect the 
Board recommended compensation increase for fiscal year 2010-2011. These salary 
schedules will become part of the overall compensation study to be conducted during the 
year. It is anticipated that adjustments will be made to the schedules following results of the 
study. 
 
The part time hourly rates have been adjusted for selected positions due to market 
competitiveness. These positions are highlighted in yellow on the attached schedule. 
 
The schedule for stipends and market premiums including travel and phone stipends are 
included for reaffirmation. 
 
BUDGET INFORMATION  
 
The fiscal impacts of this recommendation have been included in the 2010-2011 budget. 
 
MONITORING AND REPORTING TIMELINE 
 
All compensation components and both internal and external market equity will be addressed 
as part of the College’s overall compensation study to be conducted during fiscal year 2010-
2011. 
 
ATTACHMENTS 
 
Attachment 1 – Faculty, Staff, and Market Salary Schedules (pgs 1-3) 
    Stipends and Market Premiums (pg 4) 
    Part-time Hourly Rates (pgs 5-7) 
 
RESOURCE PERSONNEL 
 
Steve Trncak  281-998-6348  stephen.Trncak@sjcd.edu 
  



1



2



3



4



5



6



7



1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



1



2



3



4



5



6



Purchase Request #3 
Regular Board Meeting September 13, 2010 

Consideration for Approval of Contract with Mid-Atlantic Maritime Academy to Deliver 
Coast Guard Approved Courses for San Jacinto College Maritime Program 

 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a contract with Mid-Atlantic 
Maritime Academy to deliver United States Coast Guard approved courses for the San Jacinto 
College Maritime Program. 
 
BACKGROUND 
 
Mid-Atlantic Maritime Academy has provided United States Coast Guard approved curriculum 
and approved instructors for the San Jacinto College Maritime Program since May 2010.  This 
contract will provide a continuation of those services with an enhanced clarification of 
deliverables.  
 
IMPACT OF THIS ACTION 
 
The previously drafted memorandum of understanding and proposal that have been serving as 
the contract have conflicting statements of deliverables with regard to payment for teaching open 
enrollment classes and grant-funded classes.  The new agreement combines the original two 
documents with all classes treated the same regardless of how the student tuition may be funded  
(open enrollment, contract or grant funded).  This contract guarantees San Jacinto College a 
twenty percent rate of return on all of the maritime classes taught in the Maritime Program.  
These monies will be used to cover the costs of books, supplies and facilities necessary for the 
delivery of classes. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
If approved, there will be no direct impact on expenses for the Continuing and Professional 
Development budget.  This agreement will result in the College earning additional revenue by 
offering and delivering the courses.  
 
MONITORING AND REPORTING TIMELINE 
 
The contract term will be September 14, 2010 through September 30, 2011. 
 
ATTACHMENTS 
 
Attachment 1 - Contract 
 
RESOURCE PERONNEL 
 
Sallie Kay Janes  281.478.3605  sarah.janes@sjcd.edu 
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Item “A” 
Approval of the Minutes for  

Special Board Meeting and Budget Workshop August 2, 2010 
Workshop and Regular Board Meeting August 9, 2010  

Special Board Meeting August 31, 2010 
 
 
 
 
 
RECOMMENDATION 
 
Recommend Board approval of the minutes for the August 2, 2010, Special Board Meeting 
and Budget Workshop, the August 9, 2010, Workshop and Regular Board Meeting, and the 
August 31, 2010 Special Board Meeting. 
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SAN JACINTO COLLEGE DISTRICT
SPECIAL BOARD MEETING MINUTES

August 2, 2010

The Board of Trustees of the San Jacinto Community College District met at 5:00 p.m., Monday, 
August 2, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624 
Fairmont Parkway, Pasadena, Texas for a Special Board Meeting. 

Board of Trustees Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler 

Absent: Ben Meador, Secretary

Chancellor: Brenda Hellyer 

Others Present: Teri Fowle Rob Stanicic
Allatia Harris Steve Trncak
Ken Lynn
Neil Matkin
Kerry Mix
M M hMaureen Murphy

Chair Marie Flickinger called the special meeting of the Board of Trustees to order. The invocation was given by 
John Moon and the pledge was led by Wayne Slovacek. 

Motion 9148 Motion was made by Dan Mims, seconded by Larry Wilson to approve the purchase of 
a Polaris Hands-On Training (HOT) Unit Model #1 from Polaris Engineering.Polaris H.O.T. Unit 

Model #1 Motion Carried.
Yeas: Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Special Board Meeting adjourned at 5:07 p.m.
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SAN JACINTO COLLEGE DISTRICT
BOARD BUDGET WORKSHOP MINUTES

August 2, 2010

The Board of Trustees of the San Jacinto Community College District met at 5:15 p.m., Monday, 
August 2, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624 
Fairmont Parkway, Pasadena, Texas for a Board Budget Workshop 

Board of Trustees Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler 

Absent: Ben Meador, Secretary

Chancellor: Brenda Hellyer 

Others Present: Teri Fowle Rob Stanicic
Allatia Harris Steve Trncak
Ken Lynn
Neil Matkin
Kerry Mix
M M hMaureen Murphy

I. Review Proposed 2010-2011 Budget

II. Discussion of Designation of Net Asset Balances

Board Budget Workshop adjourned at 6:45 p.m.
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SAN JACINTO COLLEGE DISTRICT
BOARD WORKSHOP MINUTES

August 9, 2010

The Board of Trustees of the San Jacinto Community College District met at 5:00 p.m., Monday, 
August 9, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624 
Fairmont Parkway, Pasadena, Texas for a Board Workshop. 

Board of Trustees Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
Ben Meador, Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler 

Chancellor: Brenda Hellyer 

Others Present: Ken Lynn
Steve Trncak

Joined after Item II: Teri Fowle Maureen Murphy
Allatia Harris Rob Stanicic
N il M tkiNeil Matkin L l WilliLaurel Williamson
Kerry Mix

I. Review Performance Management Compensation Model, Steve Trncak
II. University of Houston Clear Lake Downward Expansion, Brenda Hellyer
III. Bayport Land, Brenda Hellyer
IV. Strategic Plan, Brenda Hellyer

Workshop adjourned at 6:55 p.m.
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Bill Dickerson Joanne Kolius Martha Sells

SAN JACINTO COLLEGE DISTRICT
BOARD MEETING MINUTES

August 9, 2010

The Board of Trustees of the San Jacinto Community College District met at 7:00 p.m., Monday, 
August 9, 2010 in Room 104 of the Thomas S. Sewell District Administration Building, 4624 
Fairmont Parkway, Pasadena, Texas for the Regular Board Meeting. 

Board of Trustees: Marie Flickinger, Chair
Dan Mims, Vice Chair
Ben Meador, Secretary
Larry Wilson, Assistant Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler 

Chancellor: Brenda Hellyer 

Others Present: Richard Bailey Bryan Jones Bill Raffetto
Greg Black David Knowles Ron Rucker
Jason Chan Ann Kokx-Templet Tania Sederdahl
Bill Dickerson Joanne Kolius Martha Sells 
Teri Fowle Lenore Kremer Kelly Simons
Gary Friery Richard Kremer Rob Stanicic
Jennifer Goins Ginger Lambert DeeAnn Thomson
John P. Goins Ken Lynn Stephen Trncak
George Gonzalez Neil Matkin Linda Wadleigh
Lloyd Graham Bill Mattei Grisel Wallace
Kathy Green Elizabeth McKinley Lee Wallace
Nicole Darland Haas Kevin McKisson Charlcya Wheeler
Barbara Hanson Ellie Meyer Van Wigginton
Allatia Harris Dayna Mills Laurel Williamson
Joseph Hebert Gabrielle Mills Brook Zemel
Alison Hennessey Kerry Mix
Steven Horton Maureen Murphy
Clare Iannelli David Norman
Mini Izaguirre Catherine O'Brien
Sallie Kay Janes Toni Pendergrass

Chair Marie Flickinger called the regular meeting of the Board of Trustees to order. The invocation was given by 
Ben Meador and the pledge was led by Wayne Slovacek. 
Special Recognitions: Recognition of John P. Goins for receiving the General Motors World Class 

Technician

Recognition of students Tania Sederdahl and Dayna Mills for being selected to the 
2010 All-Texas Academic Team  
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Communications to 
the Board:

Thank you from Alfredo Tijerina for flowers sent of behalf of his father Manuel 
Tijerina.
Thank you from John Osterman for the plant sent on behalf of his brother John Wyatt.

Hearing of Citizens: None

Motion 9149 Motion was made by Dr. Wheeler, seconded by Ben Meador to approve a 
memorandum of understanding with La Porte ISD to etablish the SJCD Center at La 
Porte.

La Porte ISD
MOU

Motion Carried.
Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Motion 9150 Motion was made by Dr. Ruede Wheeler, seconded by Wayne Slovacek to approve a 
memorandum of understanding between SJCD and the Houston Symphony.Houston Symphony

Motion Carried.
Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Motion 9151 Motion was made by Dan Mims, seconded by John Moon, Jr. to approve an 
amendment to the 2009-2010 budget for restricted revenue and expenses relating to 
federal and state grants.g

Budget Amendment

Motion Carried.
Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Motion 9152 Motion was made by Ben Meador, seconded by Larry Wilson to approve an 
articulation agreement between Embry-Riddle Aeronautical University Worldwide and 
San Jacinto College District.

Embry-Riddle
Articulation 
Agreement Motion Carried.

Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Motion 9153 Motion was made by Dan Mims, seconded by Wayne Slovacek to approve the 
revisions to the Investment Policy - 2nd reading.Investment Policy
Motion Carried.

Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Motion 9154 Motion was made by Larry Wilson, seconded by Dr. Wheeler to approve the 
designation of net assets for business continuity and facility repairs and renovations.Designation of Net

Assets Motion Carried.
Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None
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Yeas: Mi Slovace Whee Wil

Motion 9155 Motion was made by Dr. Wheeler, seconded by Ben Meador to approve the proposed 
budget for 2010-2011.Proposed 

Budget for 
2010-2011

Motion Carried.
Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Motion 9156 Motion was made by Dr. Ruede Wheeler, seconded by Larry Wilson to approve the 
differentiated compensation and merit pool for FY 2010-2011.Differentiated 

Compensation Motion Carried.
Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Motion 9157 Motion was made by Wayne Slovacek, seconded by Dan Mims to approve the 
following construction requests:Construction

Requests Construction Request #1 Central Allied Heatlh 4,171,854.00$                    
Construction Request #2 North Sanitary Sewer 1,500,000.00$                    
Construction Request #3 Convert Sewer to Clear Brook 800,000.00$                       

City MUD
Grand Total: 6,471,854.00$                    

Motion Carried.
Yeas: Meador Mims Moon Slovacek Wheeler WilsonMeador, ms, Moon, k, ler, son
Nays: None

Motion 9158 Motion was made by Ben Meador, seconded by John Moon, Jr. to approve the 
following non-construction requests:Non-Construction

Requests Purchase Request #1 Annual Renewals 31,379,347.00$                  

Purchase Request #2
Purchasing 
Cooperatives

Purchase Request #3
SimNewB Patient 
Simulators 203,367.00$                       

Purchase Request #4 Flood Insurance 150,000.00$                       
PR Total 31,732,714.00$                  

Grand Total: 31,732,714.00$                  
Motion Carried.

Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None
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 8:06 

Motion 9159 Motion was made by Dr. Wheeler, seconded by John Moon, Jr. to approve the consent 
agenda.Consent Agenda

A. Approval of the minutes for July 12, 2010 Workshop and Board Meeting.
B. Approval of the 2009 - 2010 Budget Transfers
D. Approval of the Affiliation Agreements
E. Approval of the next regular meeting - September 13, 2010.

Motion Carried.
Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson
Nays: None

Adjourned to Executive Session: 7:40 p.m.

Adjournment to Closed or Executive Session Pursuant to Sections 551.071 to 551.084 of Chapter 551, the Open 
Meetings Act, Texas Government Code for the Following Purpose: 

A.  Section 551-071 – Consultation with Attorney 
B.  Section 551-074 – Personnel Matter 

Returned to Open Session: 8:05 p.m.

Adjourned Regular Board Meeting: 8:06 p.m.Adjourned Regular Board Meeting: p.m.



Wayne Slovacek

Fairmont Parkway, Pasadena, Texas for a Special Board Meeting. 

Board of Trustees

Chair Marie Flickinger called the special meeting of the Board of Trustees to order. The invocation was given by 

8

Returned to Open Session: 6:25 p.m.

Adjourned Special Board Meeting: 6:30 p.m.

8

Discussion of Chancellor Brenda Hellyer's Employment Contract 

Adjournment to Closed or Executive Session Pursuant to Sections 551.071 to 551.084 of Chapter 551, the Open 

SAN JACINTO COLLEGE DISTRICT
SPECIAL BOARD MEETING MINUTES

August 31, 2010

The Board of Trustees of the San Jacinto Community College District met at 4:30 p.m., Tuesday, 
August 31, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624 

Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
Ben Meador, Secretary
John Moon, Jr.

Dr. Ruede Wheeler 

Chancellor: Brenda Hellyer 

John Moon and the pledge was led by Wayne Slovacek. 

Adjourned to Executive Session: 4:35 p.m.

Meetings Act, Texas Government Code for the Following Purpose: 

A.  Section 551-074 – Personnel Matter 
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Item “B” 
Regular Board Meeting September 13, 2010 

Consideration of Approval of Budget Transfers 
 

 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve budget transfers for 2009-
2010 which have been made in accordance with State accounting procedures. 
 
BACKGROUND 
 
Adoption of the budget by the Board of Trustees in August of each year serves as the 
authorization to expend funds for the next fiscal year. The budget is adopted by functional 
classification (or cost elements: Instruction, Academic Support, Student Services, 
Institutional Support, and Operation and Maintenance of Plant) as defined by the National 
Association of College and University Business Officers (NACUBO). Realizing that the 
budget is a viable document that reflects the evolving needs of the District in terms of 
meeting goals and objectives, occasional movement of budgeted funds between cost elements 
is desirable and warranted. The budget transfers under consideration represent previously 
authorized expenditures that are requested to be reclassified from one cost element to another 
cost element. 
 
IMPACT OF THIS ACTION 
 
Approval of the budget transfers will allow the College to more effectively utilize existing 
resources in fulfilling its instructional objectives. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
None – reclassification of existing authorizations. 
 
MONITORING AND REPORTING TIMELINE 
 
None 
 
ATTACHMENTS 
 
Attachment 1 – Budget Transfers 
 
RESOURCE PERSONNEL 
 
Ken Lynn   281.998.6306  kenneth.lynn@sjcd.edu 
Mini Izaguirre   281.998.6347  mini.izaguirre@sjcd.edu  



SAN JACINTO COLLEGE DISTRICT
Budget Transfers For The September 2010 Board Meeting

Transfers for the 2009-2010 Fiscal Year

ELEMENT OF COST DEBIT CREDIT
DISTRICT

INSTRUCTION -                  -                  
PUBLIC SERVICE 1,046              -                  
ACADEMIC SUPPORT 850                 1,056              
STUDENT SERVICES 4,488              27,679            
INSTITUTIONAL SUPPORT 37,683            85,460            
PHYSICAL PLANT -                  -                  
AUXILIARY ENTERPRISES -                  -                  

CENTRAL
INSTRUCTION 7,516              120                 
PUBLIC SERVICE -                  -                  
ACADEMIC SUPPORT 326                 1,200              
STUDENT SERVICES 1,240              -                  
INSTITUTIONAL SUPPORT 300                 60,918            
PHYSICAL PLANT 60,000            -                  
AUXILIARY ENTERPRISES -                  -                  

NORTH
INSTRUCTION 10,700            -                  
PUBLIC SERVICE -                  -                  
ACADEMIC SUPPORT 7,970              500                 
STUDENT SERVICES 15,779            1,738              
INSTITUTIONAL SUPPORT 450                8,648             
PHYSICAL PLANT -                  -                  
AUXILIARY ENTERPRISES -                  -                  

SOUTH
INSTRUCTION 58,722            -                  
PUBLIC SERVICE -                  -                  
ACADEMIC SUPPORT 1,225              73,959            
STUDENT SERVICES 68,746            565                 
INSTITUTIONAL SUPPORT -                  15,199            
PHYSICAL PLANT -                  -                  
AUXILIARY ENTERPRISES -                  -                  

277,042         277,042          

These transfers reflect adjustments of budgetary allocations between
campuses and departments. 

CENTRAL
60,000$                       CENTRAL CHILDCARE PLAYGROUND
60,000$                       

NORTH
12,000$                       NORTH SUMMER SIGN SHARES
12,000$                       

SOUTH
22,749$                       BIO/GEO EQUIPMENT
37,000$                       SOUTH SUMMER SIGN SHARES
59,749$                       

DISTRICT
25,800$                       STARFISH RETENTION QM
25,800$                       

Attachment 1 – Budget Transfers



Item “D” 
Regular Board Meeting September 13, 2010 

Approval of the Affiliation Agreements 
 

 
 
 
RECOMMENDATION 
 
Recommend Board approval of the following Affiliation Agreements: 
 
1. Affiliation Agreement between San Jacinto College Central Campus Respiratory Care 
 Program and The Methodist Hospital/San Jacinto Hospital; 
2. Affiliation Agreement between San Jacinto College Central Campus Emergency 
 Medical Technology Program and Pearland Emergency Medical Services; 
3. Affiliation Agreement between San Jacinto College Central Campus Emergency 
 Medical Technology Program and League City Emergency Medical Services; 
4. Affiliation Agreement between San Jacinto College Central Campus Medical 
 Laboratory Technology Program and Memorial Hermann-Texas Medical Center and 
 Children’s Memorial Hermann Hospital; 
5. Affiliation Agreement between San Jacinto College Central Campus Medical 
 Imaging Program and Lakeside MRI and Diagnostic Center; 
6. Affiliation Agreement between San Jacinto College South Campus LVN/Paramedic 
 to ADN Mobility Program and Memorial Hermann-Texas Medical Center and 
 Children’s Memorial Hermann Hospital; 
7. Affiliation Agreement between San Jacinto College South Campus Physical Therapist 
 Assistant Program and Memorial Hermann Southeast Hospital; 
8. Affiliation Agreement between San Jacinto College South Campus Physical Therapist 
 Assistant Program and Windsor Rehab, LTD;  
9. Affiliation Agreement between San Jacinto College South Campus Vocational 
 Nursing Program and Campbell Family Practice; and 
10. Affiliation Agreement between San Jacinto College South Campus Vocational 
 Nursing Program and Lexington Place Health Care Center. 
 
RATIONALE 
 
The Affiliation Agreements were reviewed by the College’s external legal counsel. 
 
 
FISCAL IMPLICATIONS TO THE COLLEGE 
 
N/A 
 
 
CONTACT PERSONNEL 
 
Daniel J. Snooks, Attorney  
Laurel Williamson  281-998-6184   laurel.williamson@sjcd.edu 
 



Item “E” 
Regular Board Meeting September 13, 2010 

Approval of the Next Regularly Scheduled Meeting 
 

 
 
RECOMMENDATION 
 
The next regularly scheduled meeting of the Board of Trustees will be  
Monday, October 4, 2010. 
 
 



Action Item “XVII” 
Regular Board Meeting September 13, 2010 

Consideration of Action Related to EEOC Charge No. 460-2008-03196 
 
 
 
 
 
Supporting documentation will be distributed during the closed session.  




