Strategic Goals

1. Student Success

2. P-16 pipeline

3. Workforce and Economic Development
4. Our People

Goal 1: Student Success

San Jacinto College will provide high quality educational programs and support services to
students that will increase the opportunity for students to explore, define, and reach their
educational and career goals. We are dedicated to addressing the challenges of students, from
those in college preparatory courses to those in Honors courses. We will connect our students to
the appropriate college resources and support services, along with providing a supportive
learning environment based on the commitment of our quality faculty and staff members. We
will provide innovative methods of course delivery, teaching practices, and delivery times. Our
progress, focused on creating equity and closing achievement gaps for our diverse student body,
will be evidenced by data.

Strategy 1:

Strategy 2:

Strategy 3:

Strategy 4:

Strategy 5:

Institutionalize the Achieving the Dream strategies to improve student
persistence and successful completion rates and to reduce achievement
gaps among student groups.

Become a recognized leader in the quality and availability of alternative
delivery offerings.

Ensure a supportive and rigorous teaching and learning environment from
the classroom experience to an effective array of student support services,
including personalized academic and career planning.

Align courses and curricula from college preparatory through transfer
courses.

Maximize success in college preparatory courses.



Goal 2: P-16 Pipeline

San Jacinto College will take an active role in supporting the P-16 (preschool thru grade 16)
pipeline throughout our service area in an effort to create career and educational pathways thus
providing for a sustainable community. We will strive to create seamless transitions among
levels and institutions throughout the pipeline and will motivate learners to expand their
educational aspirations. We will look for innovative methods and partnerships to facilitate the
participation and achievement of the diverse populations of our communities.

Strategy 1: Lead and strengthen the efforts for a regional P-16 approach.

Strategy 2: Expand high school partnerships in an effort to create a college-going
culture of first-time-in-college students who are academically prepared for
rigorous programs of study.

Strategy 3: Create a robust University Center at each campus.

Strategy 4: Develop and enhance seamless articulations with baccalaureate-granting
institutions for associate degree graduates.

Goal 3: Workforce and Economic Development

San Jacinto College will provide innovative and relevant solutions that strengthen our region’s
economy and workforce competiveness. Our career and technical education programs will
respond to employer and employee training needs and will provide pathways for employment
opportunities and advancement. We will pursue new training opportunities in the growing areas
through active business and industry partnerships.

Strategy 1: Create Centers of Excellence and develop requisite funding and timelines
for implementation.

Strategy 2: Expand regional partnerships and connections to enhance the breadth and
image of workforce training programs with students and employers.



Goal 4: Our People

San Jacinto College is committed to recruiting, developing, and retaining quality and diverse
employees who are passionate about our educational mission. To meet the needs of our
communities, the College requires exceptional levels of performance, achievement, and
teamwork. Through a commitment to professional development and learning, the College assists
employees in expanding their knowledge, creativity, and capabilities. Each faculty member, staff
member, and administrator has a responsibility to be accountable for his or her behaviors and job
performance, which requires a system that clearly defines expectations, responsibilities,
accomplishments, and recognitions. We are intentional in the development of effective leaders
throughout the College; we realize they are the foundation for the college’s innovated responses
to challenges and opportunities.

Strategy 1: Implement meaningful recognition, reward and benefit programs that
support the highest level of affiliation by employees to the College.

Strategy 2: Attract, select, and retain high-performing and diverse talent.

Strategy 3: Create a culture that embraces change readiness, high performance,
teamwork, and increased individual and organizational productivity.

Strategy 4: Build an agile organization to ensure successful execution of the College’s
strategic plan.

Strategy 5: Create a learning organization to build competitive advantage
through long-term opportunities for development and advancement
within the College.



Action Item “IX*

Regular Board Meeting September 13, 2010
Consideration of Approval of New Police General Order
600-01 Emergency Driving — 1** Reading

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve on first reading Police General
Order 600-01 Emergency Driving in non-pursuit and pursuit situations.

BACKGROUND

Police Officers are commissioned by the State of Texas to uphold the laws of the State and the
jurisdictions which employ them. The Police General Orders are statements of policy
established by the College to guide officers in performing their duties within the philosophies
adopted by the College.

IMPACT OF THIS ACTION

Police General Order 600-01 provides a clear concise statement of policy regarding the use of
College-owned police vehicles for emergency driving. General Order 600-01 states that the
College expects that officers will make every effort to respond to emergency calls quickly and
safely and that officers will make every reasonable effort to apprehend fleeing suspects. It
further states that a call response or pursuit will not be carried out to the extent that lives or
property of innocent citizens, the violator or the officer will be put in unreasonable danger.

General Order 600-01 defines emergency driving in two different situations (non-pursuit and
pursuit) and prescribes the necessary conditions and approvals that must exist to allow an officer
to consider operating his police vehicle in either emergency mode. The policy also prescribes
the required training that the officer must have to operate a College-owned vehicle in an
emergency mode. Once approved this Police General Order 600-01 will replace all prior
versions.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

No budget impact.

MONITORING AND REPORTING TIMELINE

None

ATTACHMENTS

Attachment 1 — Police General Order 600-01

RESOURCE PERSONNEL

Ken Lynn 281-998-6306 kenneth.lynn@sjcd.edu




GENERAL ORDER ISSUE DATE: NO:

The San Jacinto College District
Police Department 600-01

SUBJECT: Emergency Driving in Non-Pursuit and Pursuit Situations

POLICY

The San Jacinto College (“College”) police officers will make every reasonable effort to apprehend a
fleeing suspect and to respond to emergency calls quickly and safely. The pursuit or call response should
never be carried out to such an extent as to unreasonably endanger the lives or property of innocent
citizens, the violator, or the officer.

1. Definitions:

1. Emergency Driving in Non-Pursuit Situations: The operation of an authorized emergency
vehicle with emergency equipment in operation by a police officer in response to a life
threatening or a violent crime in progress, incorporating due regard for the safety of
others.

2. Emergency Driving in Pursuit Situations: An active attempt by a law enforcement officer,
operating an emergency vehicle and utilizing emergency equipment, to apprehend one
or more occupants of another moving vehicle incorporating due regard for the safety of
others; when the driver of a fleeing vehicle is aware of that attempt and is resisting
apprehension by maintaining or increasing the speed of the vehicle; disobeying traffic
laws; ignoring the officer; and, attempting to elude the officer.

2. Training:

1. Officers are not authorized to engage in emergency driving under any circumstance
unless they are current in receiving emergency driving training designated by the
department. For purposes of this general order “training” means having successfully
completed both a level 1 and a level 2 emergency driving training course sponsored by a
recognized local law enforcement agency as determined by the Chief of Police. For
purposes of this general order “current” means within the past 5 years.

3. Emergency Driving — General:

1. Authorization:

1. The operation of a police vehicle, when utilized as an authorized emergency
vehicle, is governed by the Texas Transportation Code Chapter 546.

2. Department vehicles are authorized to be operated as emergency vehicles in
compliance with this policy in non-pursuit and pursuit emergency situations.

2. Emergency Mode:

1. Visual and audible equipment on police vehicles is governed by the Texas
Transportation Code Chapters 546 and 547.

2. When operating a department vehicle as an authorized emergency vehicle, the
officer will immediately activate emergency equipment.

3. Officers will immediately notify the dispatcher.

4. Officers will not operate a police vehicle in emergency status if it is occupied by
any passenger (guards, cadets, civilian riders, etc) other than another police
officer.



GENERAL ORDER ISSUE DATE: NO:

The San Jacinto College District

Police Department

600-01

SUBJECT: Emergency Driving in Non-Pursuit and Pursuit Situations

5. Police vehicles without emergency lights and sirens will not be operated as
emergency vehicles.

4. Non-Pursuit Situations:

5.

1.

Emergency responses will be made only when the incident involves a life threatening
situation or a violent crime in progress.

Emergency responses must be approved by a supervisor.

When deciding to initiate or continue driving under emergency conditions, officers will
consider such factors as traffic volume, time of day, weather conditions, and potential
hazard or liability to themselves and the public.

Officers must seek sufficient information to justify the decision to drive under
emergency situations.

Officers responding to an officer needs assistance call must bear in mind that even
though a rapid response is important, they must arrive at the scene safely in order to be
of assistance.

Pursuit Situations:

1.

2.

Prohibitions concerning vehicular pursuits:

1. Pursuits will not be initiated unless probable cause exists for the belief that a
felony offense has been committed and failure to apprehend a suspect
immediately may result in loss of life or serious bodily injury to another.

2. Inno case will a crime against property alone be cause for the use of pursuit.

3. Pursuits will only be utilized to apprehend a suspected perpetrator of a felony
crime which occurred on property owned, operated or controlled by the
College.

4. No pursuit will be initiated or continued on or off property owned, operated or
controlled by the College by any officer unless a supervisor approves such
pursuit.

The following factors will be taken into consideration by the officer prior to initiating a
pursuit:

1. Nature of the offense.

2. Performance capabilities of the pursuit vehicle.

3. Road, traffic, and pedestrian conditions.

4. Environmental factors such as rain, fog, ice, snow, or darkness that would

substantially increase the danger of pursuit.

Age of offender and/or whether the identity is known.

6. Officer's familiarity of area and their ability to accurately describe location and
direction of travel.

hd

3. Once the decision has been made to become engaged in a pursuit, the following actions

will be taken:
1. The supervisor or shift commander will immediately be notified by the
communication operator so they are aware of and authorize the pursuit.



GENERAL ORDER

ISSUE DATE: NO:

The San Jacinto College District

Police Department

600-01

SUBJECT: Emergency Driving in Non-Pursuit and Pursuit Situations

4.

The supervisor or shift commander will control the pursuit and have the
authority to order the pursuit terminated at any time.

One secondary unit, if available, will be approved by the supervisor or shift
commander to respond.

No other units will be involved in the pursuit unless authorized by the
supervisor or shift commander.

4. Officer initiating a pursuit will broadcast the fact as soon as possible and make every
effort to broadcast the following information:

1.

oV e WwWN

Reason for the pursuit.

Location of the pursuit.

Direction of travel and rate of speed.

Description and license plate of the fleeing vehicle.

Description of the occupants of the vehicle.

Evasive actions being used, such as running without headlights, intentional
collisions, driving on the wrong side of the roadway, etc.

5. Secondary unit will assume responsibility for constant and clear communication of:

vk wneE

6.

Pursuit location, direction of travel, and speed of pursuit.
Traffic violations committed by suspects.

Damage to property and/or vehicles.

Other actions perceived to have caused injury or damage.
Changes in weather, road, or traffic conditions.

If the pursuit is leaving College jurisdiction.

6. Dispatcher responsibilities:

1.

At the beginning of a pursuit, broadcast to inform officers that a pursuit is in
progress.

The channel on which the pursuit originated will be designated as the primary
channel for the pursuit. The primary unit, secondary unit, and control supervisor
should have exclusive use of that frequency.

As soon as possible, notify the supervisor or shift commander that a pursuit is in
progress.

Keep other law enforcement jurisdictions advised if the pursuit is likely to enter
or cross into another jurisdiction.

Upon confirmation that a pursuit has been terminated, broadcast to officers to
cease all pursuit activity.

7. Supervisor responsibilities:

1.

It is the responsibility of the supervisor to make informed decisions approving or
terminating a pursuit and to communicate the decision to the officers.
Supervisors should be within radio contact at all times and, once a pursuit is
approved, continually assess the advisability of continuing the pursuit.



GENERAL ORDER ISSUE DATE: NO:

The San Jacinto College District
Police Department 600-01

SUBJECT: Emergency Driving in Non-Pursuit and Pursuit Situations

10.

11.

12.

13.

14.

3. All pursuits require a written report from the officer and an administrative
review by the Captain and his immediate supervisor. Each incident shall receive
careful analysis and a determination as to whether or not correct procedures
were used by all department personnel.

4. The Captain(s) shall be responsible for submitting an annual analysis of all
pursuits to the Chief of Police no later than September 15" of each year. The
purpose of this analysis is to determine if the pursuits were in compliance with
departmental policy and if there are training needs or policy modifications that
need to be considered.

Officers will not use their vehicle as a ramming device, to box in or surround a suspect
vehicle, to overtake or force a suspect vehicle off the roadway, or to create roadblocks.
Officers will not discharge firearms at a fleeing vehicle or its occupants except in
defense of life.

The pursuit will be terminated when continuation of the pursuit constitutes an
unreasonable amount of risk or when the officer is ordered to do so by a supervisor.
When the suspect's identity has been established at a point where later apprehension
can be accomplished, and there is no logical need for immediate apprehension, the
pursuit will be terminated.

All officers who are involved in a pursuit will complete an incident report detailing the
facts of the pursuit.

Officers should not feel compelled to continue an emergency response or pursuit when
conditions escalate to a degree which places the safety of the officers or others in an
unacceptable level of jeopardy.

1. All officers involved in vehicular pursuits will be held accountable for the
continuation of a pursuit when traffic hazards and other circumstances indicate,
by danger level, that it should have been discontinued. Since the primary unit
officer is usually concentrating on the safe operation of the police vehicle, the
secondary unit officers should consider it a responsibility for advising the
primary unit officer when they feel the pursuit is exceeding reasonable limits.

Pursuits initiated by other law enforcement agencies.

1. When a pursuit begins within another agency’s jurisdiction and passes or ends
within the College’s primary geographical jurisdiction, the originating agency will
have arrest responsibility.

2. The dispatcher will notify the supervisor and commander of the other agency’s
pursuit and all available information regarding the pursuit.

6. Response Codes:

1.

Code 1 — Routine Operation:
1. Normal operation of a police vehicle without the use of emergency lights or
siren.
2. When responding Code 1, officers will obey all traffic laws



GENERAL ORDER

ISSUE DATE: NO:

The San Jacinto College District

Police Department

600-01

SUBJECT: Emergency Driving in Non-Pursuit and Pursuit Situations

2. Code?2
1.

4,
3. Code3
1.

— Urgent Call:

Operation of a police vehicle while the emergency lights are activated, but
without use of the siren.

This mode of operation may be used when responding to urgent calls. Urgent
calls are those type calls in which someone is actively engaged in criminal
conduct or there is reason to believe the immediate response of a police officer
will prevent the situation from worsening, or there is a reasonable possibility
that the suspect can be apprehended.

Examples of Code 2 calls include but are not limited to burglary in progress,
assault in progress, or disorderly conduct involving violence in progress.

When operating Code 2, officers will obey all traffic laws.

— Emergency Operation:

Operation of a police vehicle while the emergency equipment are activated and
with supervisor authorization.

This mode of operation may be used when responding to emergencies. These
include situations in which death or injury has just occurred or in which
someone is actively engaged in conduct that may result in death or injury.
Examples of Code 3 calls include but are not limited to authorized pursuits,
aggravated assault in progress, rape in progress, armed robbery in progress,
kidnapping in progress, serious injury has occurred, and officer need assistance.
Police vehicles will operate in accordance with Texas Transportation Code
Chapters 546 and 547 described in paragraph B-2 (Emergency Mode).



Action Item “X”

Regular Board Meeting September 13, 2010

Consideration of Approval of Chancellor’s Employment Contract
with San Jacinto College District

ADMINISTRATION RECOMMENDATION/REPORT

The Board of Trustees recommends the approval of the changes in the terms of the
Chancellor’s contract, as discussed in closed session on August 31, 2010, including a one-
year extension of the contract making the term from October 1, 2010 through August 31,
2013 and an increase in compensation. Furthermore, the Board authorizes the College’s
attorney to incorporate the changes into a new agreement and authorizes the Board’s
chairwoman to sign the new agreement on behalf of the Board.

BACKGROUND

The Chancellor’s employment contract will take effect on October 1, 2010 and will continue
through August 31, 2013. The contract also defines the Chancellor’s requirements for
employment, compensation and salary, annual performance process, and miscellaneous other
conditions.

IMPACT OF THIS ACTION

Approval of this action will allow the contract to be finalized and executed.

BUDGET INFORMATION

The funding is provided in the 2010-2011 budget.

MONITORING AND REPORTING TIMELINE

The Chancellor is required to prepare annual performance objectives for approval by the
Board of Trustees. Additionally, the Board of Trustees evaluates and assesses the
performance of the Chancellor annually.

ATTACHMENTS

N/A

RESOURCE PERSONNEL

Steve Trncak 281-998-6348 stephen.trncak@sjcd.edu




Action Item “XI”

Regular Board Meeting September 13, 2010

Consideration of Approval of Annual Funding Requirement for San Jacinto College district
Executive 403(b) Plan

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve funding for the San Jacinto
College District Executive 403 (b) Plan.

BACKGROUND

The plan was established in 2007 and amended on August 25, 2008 as a recruitment and
retention tool for key administrative personnel. Participation is limited to members of the
College’s Strategic Leadership Team. The seven eligible personnel were previously
designated by the Board of Trustees on October 5, 2009. Funding amounts are recommended
by the Chancellor to the Board of Trustees based on performance expectations and may not
exceed $10,000 per participant, per year. The plan requires a three year vesting.

IMPACT OF THIS ACTION

Approval of this action will comply with the requirements of the San Jacinto College District
Executive 403 (b) Plan and will provide funding in the amount of $70,000 for plan year
2009-2010.

BUDGET INFORMATION

The contribution has been accrued as of August 31, 2010 and is budgeted in fiscal year 2009-
2010.

MONITORING AND REPORTING TIMELINE

N/A

ATTACHMENTS

N/A

RESOURCE PERSONNEL

Steve Trncak 281-998-6348 stephen.trncak@sjcd.edu




Action Item “XII”
Regular Board Meeting September 13, 2010
Consideration of 2010-2011 Salary and other Pay Schedules

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the full-time salary
schedules, the part-time hourly rates of pay, market premiums, and stipends for fiscal year
2010-2011.

BACKGROUND

This action establishes the salary and pay rates for the 2010-2011 fiscal year.

IMPACT OF THIS ACTION

The various salary schedules (faculty, staff, and market) will not be adjusted to reflect the
Board recommended compensation increase for fiscal year 2010-2011. These salary
schedules will become part of the overall compensation study to be conducted during the
year. It is anticipated that adjustments will be made to the schedules following results of the
study.

The part time hourly rates have been adjusted for selected positions due to market
competitiveness. These positions are highlighted in yellow on the attached schedule.

The schedule for stipends and market premiums including travel and phone stipends are
included for reaffirmation.

BUDGET INFORMATION
The fiscal impacts of this recommendation have been included in the 2010-2011 budget.
MONITORING AND REPORTING TIMELINE
All compensation components and both internal and external market equity will be addressed
as part of the College’s overall compensation study to be conducted during fiscal year 2010-
2011,
ATTACHMENTS
Attachment 1 — Faculty, Staff, and Market Salary Schedules (pgs 1-3)

Stipends and Market Premiums (pg 4)

Part-time Hourly Rates (pgs 5-7)
RESOURCE PERSONNEL

Steve Trncak 281-998-6348 stephen.Trncak@sjcd.edu




2010/2011 FACULTY SALARY SCHEDULES

NINE MONTH FACULTY

Bachelor
Masters
Masters + 18
Masters + 36
ABD
Doctorate

10.5 MONTH FACULTY

Bachelor
Masters
Masters + 18
Masters + 36
ABD
Doctorate

TWELVE MONTH FACULTY

Bachelor
Piasters
Masters + 18
Masters + 36
ABD
Doctorate

MoYiri e
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41,792
42,483
44,424
46,225
48,165
50,105
42,483

48,749
49,539
51,700
53,874
56,049
58,387

55,642
56,546
59,013
61,525
63,985
66,656

M aximum

W WA U U W W LA
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65,312
68,597
71,434
74,570
77,706
80,992
77,706

76,114
79,946
83,256
86,917
90,574
94,406

86,914
91,297
95,079
99,259
103,439
107,821



2010 - 2011 STAFF SALARY SCHEDULE

BAND

All & 23,097 S§ 30,236
Al2 § 24585 § 32,194
Al3 $ 26,162 5 34272
B21 S 27607 S 37811
B22 S 28879 S5 39,563
B23 S 30,197 S§ 41,379
B24 $ 31,563 S5 43,258
B25 $ 32961 5 45,181
B31 % 33,810 5 48B4kl
B3Z ¢ 27,122 § 53,229
B33 $ 40,066 S 60,088
B34 S 42498 S5 63,751
B35 % 45051 S 67,596

2010 - 2011 ADMINISTRATIVE/PROFESSIONAL

ca1 $ 40,066 $ 60,088
c42 $ 42,498 $ 63,751
C43 S 45051 S 67,59
ca4 $ 48539 $ 76,176
C45 $ 53,143 § 83,433
D61 $ 56,697 $ 91,521
D62 $ 58,939 ¢ 95153
D63 $ 61,215 § 98,837
D64 $ 63,520 $ 10251
D6S % 65,010 $ 104,984
D66 $ 70,798 4 114,359
E82 $ 86,432 S 139,682
92 $ 101,937 $ 164,792
F102 $ 112,368 $ 181,690

CLD 5 52,746 5 88,775



2010-2011 Market Salary Schedule

BAND MINIMUM MAXINM UM

1823 5 35117 § 45,270
IB32 5 38,730 § 52,148
B33 5 44502 § 64,607
IB34 5 49,907 S 74,635
B35 5 54,857 § 82,064
IB36 s 59,611 S 93,046
Ic42 5 47,778 & 75,715
Ic43 5 54,892 5 79,897
ICa4 5 59,611 S 93,046
Icaz7 5 74617 S 118,418
1C48 5 82,029 S 130,211
Ic49 S 90,184 S 143,182



2010-2011

Stipends and Market Premiums

Stipends/Market Premium

Bilingua! Proficiency

Catalogue Coordinator

Clinical Cogrdinator

Currigulum Develgpment Coordinator
College-Wide Program Direcios

GED Chief Examiner

Instructional Market Premiums [subject to availability of funding]
Alr Conditioning
Health information Manaement
Emergency Medical Technology
ISR L P EAT AT
Fire Protection
Medical Laboratory Technology
Medical Radiography Instructors
ADN Nursing Instructor
Ocoupational Health & Safety

Pharmacy Technology Instructor
Physical Theragy Instructor
Respiratory Therapy Instructors
sSurgical Technology Instructors
Engingeering/Trafting Instructors

All Nursing - LVN and ADN
Signing Incentive

Depariment Chairs

Travel {Monthly amount)

Fhone (Monathly amounit)

550,00 manthly
5260.00manthly
51,000 annually
S480.00 manthiy
350,00 monthiy

5300 monthly

55,000 annually
53,000 annually
52_ 500 annualhy
55,000 annually
52 500 annusdly
52,500 annually
52,500 annualhy
53,500 annually
52,500 anmusalkly

56,000 - Must have

pharmaceutical icensure

56,000 arnually

52,500 anmually

52,500 annually

55,000 ammually

$2,500 added 1o base salary
5608 monthly

3 1000
5 200,00
2 300,000
& 400.00
5 50000
5 &00.00
5 50.00
5 75,00
5 100.00 -

*Member of SLT



PART-TIME HOURLY RATES
2010-2011 (effective September 1, 2010)

Pasition Classification | Position Description | Hourly Rate
[Mﬂinttnnn:r Groundskeepar 5.00
LCashier Clerk with Cashier / Clerk SB.00
monetary responsibilities
Cafezeria Cashier/Catering Attendant/Cook AW all Person 57,25
Banguel Chef 59,00
Children's Center Teacher's Aide 5725
Assistant Teacher (CDA or 12 howrs in early chiddhaad] 5735
Cook 57.25
Lead Teacher with appropriate credentialy $7.7%
ClericalfReceplion|st Clerkf/Office Assistant/information Clerk/Student Assistant £7.0%
Accounting Asst [ Admin Asst [ Clerical f Call Centes/Enraliment Specialist 49 45
General student/Art Model Test Proctor L7258
Taalrsam Attendant 47.50
Orientation Lesders Student Ambassador SE.50
Life-Drawing Model 515.00
[Grants/Special Populations  Heasing Impaited Students
Transoribers [ Note Takers 57.25
Tutors for Severely Leasning Disabled Adult Students
(to be soreened by Specisd Papulations Coardinater on each campus)
Faculty Tutors £15.00
Student Tutars SE0.00
Educationally Disadvantaged Studenis - Tutors for studénts nol
maintaining minimum stated regisirements (not learning disabled)
Student Tulors LE.00
Faculty Tuters/Finandial Ald Counselors (with appropeiate credentials) %15.00
Upward Bound/Home Grown Teacher Aide
Tutor / Learning Faciliator 58.50
Talent Search Tutor 50,00
SLA Leader L1200
|t rietional Adjunct Instructorns - Lecture L3800
Lab 532,00
Adjunct non-credit £32.00
MNan-teaching duties of an adjunct 532,00
FMacement Specialist (CPD mon teaching, non-credit duties) 51500
Flight Simulator Instructos 515.00
Medical imaging Clinical £32.00
Wellness Instructor (current lab rate) £32.00
LV Clinical 32,00
ADMN Clinical 435,00

Fulk-hpad Adjunct - Hourty Rate + 52,500.00

spaarad BT




|r,;u|r Course Golf Course Attendam 58.25
Golf Course Supervisor 55,00
|Imerlﬂi-.re Learning Multimedia Assistant | £5.00
Centers/Information Computer Lab Assistant | £9.00
Technology Help Desk Assistant | %5.00
Daepartmental Labs/ PC Technickan Assistant I £0.00
Supplomental Audio Visual Assistant | 55.00
Instruction Spedialty Lab Asserant | L9.00
Itudtimedia Assistant 1 t12.00
Computer Lab Asssstant Il S12.00
Help Desk Assistant I £12.00
PC Teschnician Assistant I L1200
Ao Vitusl Astistant 0l 512.00
Specialiy Lab Assistant 1 $12.00
Leaming Center Mon-Certified Tuters (basic training completed, working
North Campus towards Level | Cartilication) 57.25
Title ¥ Certifled Level | - After ane long sermester with 10 hours
training & 25 hours tutoning completed e7.50
Certified Level 1 - After two lpng semesters with 20 bours
training & S0 hours tutoring complated 58.00
Certified Level 1 - After three long semesters with 30 hours
training & 75 hours tutoring completed (must also complete
i project related vo the tutoring and respurce center) 59.00
bentors 512.00
Math Lab - South Campus  Mon-Certified Tutors (basic training completed, working 0,00
Certified towards Level | Certificaton)
Certified Lewel | - After ona long semester with 10 bowrs 54,50
training & 2% howrs tutoring completed
Certified Level Il - After two long semesters with 20 hours C10.00
training & 50 hours tutoring completed
Certified Level Nl - After three long semesters with 30 hours £11.00
training & 75 hours tuloring completed (must also complete
a project related to the I:utnriE! and resource conter)
Physicad Education Athletic Tralner (traviel time not to exceed & hours per day) £7.25
Gym / Fleld Amendant 57.25
Gy Sapervisor f Lifeguard wiRed Cross certification 57,95
fusistant Coach SO0
Athletics Facilities Coordinator 512,00
Athletic Trainer wy'certification [dally service, practice, and games) 41500




Prodesssnnal Web Designer %850
Librarian wiBachelor of Library Schance LA T
Test Exarniness {Bachelor of Science / Bachelor of Arts) £10.00
Telpcommusnscator 410,06
Bus Driver 510,50
#gst Theater Manager 51200
Aecomplanist 512.00
Frogrom Assistant 513.00
Librarian wMasters of Library Science wino experience %14.00
Audvisor [wlapproprigte credentials) 515.00
Counselor (w/lappropriate credentials) 520,00
Fausliy Advisor 520.00
Extension Center Coordinator 520.00
Police Officer 520.00
Police - Special Asgignments: 52500
Program Director / Coordinator 520.00
Libsrasian w/BLS, MLIS or equivalent wiekperience £30.00
Aerpspace Liaisen [ Coordinatas 225,00
Weokend Dérector [ Conedinaior [tied to current adjunct lecture rate) L3E.00
Winter Mini Coordinator (tied to cwrrent adjunct lecture rate) L3E.0D
'i'i'ri!l'-ng Canter Coordinator (tied vo current adjunct lecture rate) 538,00

Tethnical Tool / Equipment Specialist 510000
Process f instrumentation Technology 2500
Skilled Craft Supervisor [Carpenter, Flumber, HYAE, eic) LS00
inspection Technology/Imaging 5240
Aeronautical Flight Simulator Repair 40,00

wpeebed BACTOLY




SAN JACINTO COMMUNITY COLLEGE DISTRICT
CONSTRUCTION RECAP
SEPTEMBER 13, 2010

CONSTRUCTION REQUEST PROJECTS
Construction Request #1
Approval for Funding of Guaranteed Maximum Price - Central
Campus Allied Health, Project 1821 (pgs 2-11)

Construction Request #2
Approval for Pavement & Drainage Package, South Campus {pgs 12-13)

Construction Request #3
Approval for Steel and Concrete Packages - South Student Success
(pgs 14-15)

TOTAL OF CONSTRUCTION REQUESTS

GRAND TOTAL:

58,751,652

1,204,456

9,956,108

59,956,108




Construction Request # 1

Regular Board Meeting September 13, 2010

Consideration of Approval for Funding of Guaranteed Maximuom Price -
Central Campus Allied Health, Project 1821

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the Guaranteed Maximum
Price of $8,751,652 for construction of the Central Campus Allied Health Addition.

BACKGROUND

Spaw(lass Construction Corp (SpawGlass) was awarded the contract for Construction
Manager at Risk for the Central Campus Allied Health Addition during the December 2009
Board Meeting. The project has been progressing with construction design complete and
several supporting construction packages underway.

Spaw(Glass released bid packages for the new building in June 2010, The proposals returned
from these inquiries were assessed for accuracy and scope. Based upon this evaluation, it
was determined the sub-contractors (listed in the attached detail report) offer the best value 10
the College. The contract includes the requirement that the contractor comply with Chapter
2258 of the Texas Government Code regarding applicable prevailing wage rates.

It is recommended that the Board approve funding for the work at the Central Campus Allied
Health Addition.

IMPACT OF THIS ACTION

The scope of work includes construction of the new Allied Health Addition, entry plaza, and
related site work consisting of sidewalks, emergency vehicle access, rainwater drainage, and
foundation construction.

The 39,500 square foot building will be located at the Central Campus adjacent to Luella
Boulevard and conjoined with the existing Allied Health Building.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The total expenditure for the requested package of work is 58,751,652 and will be the
Guaranteed Maximum Price for the project. On July 12, 2010, the Board of Trustees
approved a preliminary request of $1,251,659 for the structural steel, elevator, and curtain
wall system. On August 9, 2010, the Board of Trustees approved a second preliminary
request of 54,171,854 for demolition, site work, site utilities, concrete, mechanical, electrical,
and plumbing systems. The final funding request for the remaining components is
$3,328,139, which combined with the previous two requests, comprises the total Guaranteed
Maximum Price of $8.751 ,652. The total budget for the Allied Health Addition is
$11.548,254. This project will be funded through the 2008 Bond Capital Improvement

Program.



Construction Request # 1

Regular Board Meeting September 13, 2010

Consideration of Approval for Funding of Guaranteed Maximum Price —
Central Campus Allied Health, Project 1521

MONITORING AND REPORTING TIMELINE

All work is scheduled to be completed three hundred sixty-five (365) calendar days from the
Notice 1o Proceed.

ATTACHMENTS

Attachment |1 — Letter from SpawGlass
Attachment 2 —<GMP Documents

RESOURCE PERSONNEL

Bryan D. Jones, PE 281-998-6343 Bryan Jones@sjcd.edu
Larry Logsdon 281-998-6120 Larry. Logsdon@sied.edy



SpawGlass

BUILDiRG SiRTE IBSS

August 20, 2010

Mr. Frank Rizza

Rizzo B Associates

4111 Fairmont Pkwy, Ste 110
Pasadena, TX 77504

Re: San Jacinto Community College District - Central Campus Allied Health
Addition, Project Number 1821

Subject: Guaranteed Maximum Price

Mr. Rizzo:

Submitted under cover of this letter is the Guaranteed Maximum Price “GMP"
proposal along with the associated documents required used to develop the FGMP.,

This packet was assembled per the requirements of Exhibit C.
should you have any questions please feel free to contact me.
Sincerely,

SpawGlass Construction Corp.

Mathan Robinson
Project Manager

SpawGios Construction Comp.
| 3300 West Bood
Houslon, B 77040
Phone: 351-970-5300 Fox 381-FA0-5305
WL IS W KIS ST



SPAWGLASS

Spewlass ASSUMPTIONS &

CLARIFICATIONS

San Jacinto Community College District - Allied Health Addition at Central campus
Pasadena, Texas
August 20, 2010

1. General

A
B.

C,

I.

The Guaranieed Maximum Price (GMP) is per all specifications unless clarified below.
The GMP is besed on the assumplion that the construction of the Allied Health Addition can be
substantially complete by October 5, 2011,
A Wage Scale was neither (sseed, Nor received during the course of creating this GMP and s
excluded, Certified Payroll will also not be submitted because there s no wage scale bo
certify,
We have not Incleded the following ibems a5 we assume they will be provided by the Owiner at
no cost to Spawilass Construction Corp.

i, Testing, Inspections & Commissioning

i, Utiliey Impact & Tap Fees
Payment gand Performance Bonds are included.
Subcontractor bonding is included. Spawkiess will be using aur Subguard insurance program
in liew of most Subcontractor bonding. However, SpawGlass may find It necessary o reguired
bonds from certain subcontractors or scopes of work.
We have included all insurances as required per contract
Sales Tax is not Included.
We heve included a contractor’s construction contingency of £125.873. The construction
contingency is to be used for unforeseen construction costs that arise, such as labor and
material difficulties or Scope tems misinterpreted i the dévélopment of the budget. Tha
construction contingency will be wsed ot the discretion of SpawGlass Contractors, [nc. with
documentation and disclosure (Contingency Usage Log).
The lowest apparent bidder used to derive the GMP proposal amount may not necessardy
equate to the bidder awarded the project. The bidder awarded the propect will be the best
value to the college, determined through the course of project buyout, and will be sent to the
Owner through a Reguest for Approval notice.
The GMP is includes the acceptance of the Value Engineering as listed in the attached Value
Engineering Worksheet. Furthermore, the changes made because of Value EI'IHPT'I!EFII'IF shall
be incorporated inte the design documants by the design team.
The GMP is based on Construction Documents listed under Tab 2.
Addendums 1 through 8 hawve been received and recognized in the cost of work.
All notes and other items stabed in the Drawings & Specfications which conflict with the
Construction Management-at-Risk Agreement, the C#-at-Risk Agreement shall prevall,
Thie fallowing are the Allowances per Specification Sectien 012116:
1. A-Graphcs o
2 B=Dwner's Conbingency 5103373
3. C- Fine Detedion, Controls & VAV Besies §200,000



5.

Spawlslass

4. [ =Frish Hardwane 5,000
5 E=TOLRMDA 10,000
6. F = Testing and Balandng By Chamer
7. G- Interior Wal Murais 57,500
8 H - Demountable Wal Systemn £130,000

The Graphics and Testing & Balancong Allowances were reduced (o zero to hedp bring the project in budget.
Thwgh the course of budget deveopment these iterms were considered b be Owner Fumnished = Contradior
Instabed (Graphics) and By Owner [Testing & Balance).

Earthwork and Sitework

A. All hazardous material handling and abatement, If any, shall be by Owner.

8. Landscaping Maintenance will be for 90 days from substantial completion,

Structure

A, All loads and stress requirements are based off the Structural Nobes on 51.01.

Exterior

A, Any requirements of the International Energy Conservation Code are under the responsgibility
of the design team to incorporate into the drawings and specifications, SpawGlass excluded
interpretation of these codes.

B. Glazing system wind load was based off the load requirements of the Structural Notes, sheet
51.01.

Interior

A. Graphics shall be furnished by Owner and instalied by Contractor.

B. This proposal does not include any monics for interior furnishing, |e. cubicles, filing systems,
desks, chairs, etc,

C. This proposal does not include any monies for computers or monitors.

Mechanical

A. Per Plans & Specifications

Electrical

A. Electrical wtifity fees are not included |n this proposal.

B. Any updating of the existing electrical work o meet code 15 not Included,

C. Excluded any lightning protection system.

D. Master override for lighting contrals ts not included in this propoasal,

E. Classroom furniture is assumed bo have a cable management system within the furniture.



Spawlxlass

F. This proposal includes all fiber cabling, racks &nd panels, and wire management hardware for
the telecommunications and data systéem. However, all communication/dota, woice, and
security head-in eguipment is not included in this proposal,
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Central & North Campuas Projects-Dae Moy 13, 2009
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Construction Request #2

Regular Board Meeting September 13, 2010

Consideration of Approval for Delivery Method for South Campus
Paving & Drainage Package

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve a scope change whereby the
South Campus Paving & Drainage project will be added to the existing J.E. Dunn Construction
Manager at Risk contract.

BACKGROUND

At the December 2009 Board Meeting, JE Dunn was awarded the contract for Construction
Manager at Risk (CMR) for the South Campus Student Success Addition and the Science and
Allied Health Building. These projects were awarded based on scheduling requirements to
paving and droinage work associated with the 35 acre section of land south of Rick Schneider
Blvd, It was amticipated that this work would be completed a year in advance of any building
construction.

This drainage work and paving have been delayed due to 1ssues identified during the assessment
and planning phases of the construction program. Specifically, the College was required to
procure federal wetlands credits, provide civil engineering services to design a conveyance
zone, and negotiate and resolve sanitary sewer routing and capacity concerns.

These issues have been resolved and in order to expedite the paving and drainage work
required, it is recommended the paving and drainage project be included with JE Dunn's
existing package. This change will also enhance the coordination of the infrastructure work
necessary to supply the new Science and Allied Health Building.

IMPACT OF THIS ACTION

The added scope of work that will be assigned to JE Dunn includes development of the site
south of Rick Schneider Blvd, in preparation for new buildings, construction of new roads,
parking lots, detention pond, and storm sewer system. Work will also include a new tie into the
Clear Brook City MUD sanitary sewer system, including water taps for future expansion and
fire hydrants.

MONITORING AND REPORTING TIMELINE

Following this approval by the Board of Trustees, JE Dunn in their role as CMR will advertise

and accept bids for the paving and drainage project. At the completion of this phase of work, a
Guaranteed Maximum Price contract recommendation will be brought to the Board of Trustees.
Construction is expecied to be completed within the next 6 to 8 months.

ATTACHMENTS

Mo attachments at this time.

12



RESOURCE PERSONNEL

Bryan D. Jones, PE
Larry Logsdon

Construction Request §2

Regular Board Mecting September 13, 2010

Consideration of Approval for Delivery Method for South Campus
Paving & Drainage Package

281-998-6343 bryan.jonesi@sjcd_edu
281-998-6120 larry Jogsdoni@sicd.edu

13



Construction Request #3
Regular Board Meeting September 13, 2010
Consideration of Approval for Steel and Concrete Packages - South Student Success

ADMINISTRATION RECOMMENDATION/REFORT

The Chancellor recommends that the Board of Trustees approve funding in the amount of
51,204,456 for the steel and concrete packages related (o the South Campus Student Success
Center, Project Number 3903,

BACKGROUND

At the December 2009 Board of Trustees Meeting, JE Dunn was awarded the contract for
Construction Manager at Risk (CMR) for the South Campus Student Success Center. Bids
required for the development of the overall Guaranteed Maximum Price (GMP) were
received on July 29, 2010. While work remains in developing the GMP for the project, the
pricing received for the steel and concrete packages was found to be competitive. Based on
this evaluation and in consideration of scheduling constraints, it is recommended that the
Board of Trustees approve funding for these packages.

IMPACT OF THIS ACTION

Approval and release of these packages will allow the College 10 assure compétitive pricing
and will allow the CMR contractor to continue the construction process.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The total expenditure for these elements of the building project is $1,204,456 and will be
funded through the 2008 Bond Program. These two components will become part of the
overall GMP for the South Campus Student Sucecess Center project which will be presented
to the Board of Trustees for review and approval in the near future,

MONITORING AND REPORTING TIMELINE

All work is scheduled to be completed three hundred sixty-five (365) calendar days from
notice to proceed.

ATTACHMENTS
Attachment 1 = Letter from J.E. Dunn
RESOURCE PERSONNEL

Bryan D. Jones, PE 281-598-6343 Bryan Jones@isjed . edu
Larry Logsdon 281-098-6120 Larry. Logsdonffisjcd.edu

14



.- JU BUNKE CONATRUCTION
3550 3 GEIIMOR, SUNTT B3
HOLUETOM, T TROLN

EQUMI TEL FI3.571.4b4d | AR TII 5307354
CONATRUCTION

werw e unn osm - -
August 26, 2010

Mr. Frank Rizzo

Rizzo & Associates

4111 Fairmont Pkwy Suite 110
Pasadena, Texas 77504

RE: San Jacinto College South Campus Student Success Center
Dear Frank:

This letter is to request the early release of funds for structural steel and concrete on the
above referenced project.

1. E. Dunn Construction Company has done our due diligence in reviewing the scopes and
qualifications for the structural steel and concrete scopes of work. We fec that it is in the
best interest of San Jacinto Community College District to release funding to allow us to
secure pricing and issue subcontracts for these two items. By doing so, it allows J. E. Dunn
10 lock in pricing and also start the submittal process which will benefit the projeet schedule,
It is not our intent 1o start actual construction prior 1o finalizing the remainder of the GMP for
the project.

The funds requested are as follows:

&  Structural Steel - 578,103
# Concrete - 626,353

If you have any questions, please do not hesitate 1o call me directly at 713-454-4283.

Respectfully submitted,
JE Dunn Construction

s

ject Manager

In pursw® of
poliding parlaoti® e e o T
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SAN JACINTO COMMUNITY COLLEGE DISTRICT
PURCHASE RECAP
SEPTEMBER 13, 2010

EQUIPMENT, SUPPLIES & SERVICES BIDS
District:
RFP 10-20 - Industrial Training Services (pgs 2-4)
TOTAL OF ALL BIDS
PURCHASE REQUESTS,
SOLE SOURCE VENDORS,
COOPERATIVES, AND CONTRACT RENEWALS
Purchase Request #] - Unemployment Compensation Insurance (pg 5)
Purchase Request #2 - Police Vehicles (pg 6)

Purchase Request #3 - Mid-Atlantic Maritime Academy (pgs 7-16)

TOTAL OF PURCHASE REQUESTS

GRAND TOTAL:

363,000

565,000

5168.771
70,200

b

238,971

303,971



RFP# 10-20
Regular Board Meeting September 13, 2010
Consideration of Approval to Purchase Industrial Training Services

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve a contract with National
Technology Transfer Company (NTT) for industrial training services.

BACKGROUND

A request for proposals, project number 10-20, was issued in July 2010 to procure industrial
technical training services. National Technology Transfer Company was selected as the
supplier that would provide the best overall value for training services for programs delivered
through contracted classes and grant programs when the College is unable to provide the
specified instruction. NTT will provide personnel and equipment for hands-on training as
well as course materials and video resources which are essential to presenting the class and
related content,

WTT is sought out by industry clients to provide training due to NTT"s instructional
philosophy that students leamn better utilizing hands-on training in an interactive environment
with a live instructor. The average NTT instructor has thinty five years of experience in his
or her field.

IMPACT OF THIS ACTION

These services will be used primarily by the College and its partner, Lee College, to support
the East Harris County Manufacturers Association (ECHMA) through a Texas Workforce
Commission Skills Development Grant. Industrial firm clients, who are members of this
grant, have requested a number of courses that the College cannot currently provide due to
the unavailability of the required equipment or that the equipment is too expensive to
purchase for such limited use. The Continuing and Professional Development (CPD)
depariment will be able to accommodate additional requests from industry clients for
supplemental technical training in the future utilizing the contract training services provided
by National Technology Transfer Company.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The estimated annual expenditure for this request is $65,000 and will be funded through the
grant and the CPD 2010-2011 budget for contract training.

MONITORING AND REPORTING TIMELINE

The initial contract term is two (2) years beginning September 14, 2010 with an option to
renew for three (3) additional one-vear terms.



RFP# 10-20
Regular Board Meeting September 13, 2010
Consideration of Approval to Purchase Industrial Training Services

ATTACHMENTS
Attachment 1 -Proposal Tabulation & Final Ranking

RESOURCE PERSONNEL
Sallie Kay Janes 281.478.3605 sarah janesf@isicd.edu
Craig Zimmerman 281.478.3684 craig zimmerman@sicd.edu

Jerry Ward 281.998.6328 jerry.ward@sjed. edu




Project Name Technical Training
Project Number RFF 10-20
MNumber of Evaluators 3

Firm's quality of technical
approach and management
approach

Project Understanding
and Management

Total
Points

Mational
Technology

Stated Criteria Criteria E!ilinﬂinn Passible Transfer

105 104
Qualifications and Firm's references quality and
Experience of the Firm  jcompany information 5 is
. . . Cuality of response, best value
Business Questionnaire |u:| i = =
The offer that conveys the best
Price Proposal value should receive the
|h|g.-hr.s:. SCOTS 75 e
100 Points per Evaluator X 3 Evaluators S0 I85

Final Ranking

Vendor Name

Total Points Received

Price

National Tﬂhunlngy Transfer

Tiered
Pricing by
class




Purchase Request #1
Regular Board Meeting September 13, 2010
Consideration of Approval to Purchase Unemployment Compensation Insurance

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve a one vear renewal of the
Unemployment Compensation insurance policy issued through the Texas Association of School
Boards (TASB) Risk Management Fund, effective October 1, 2010 through September 30, 2011.

BACKGROUND

As a public entity, San Jacinto College is a “Reimbursing Emplover”™ and is not required to pay
unemployment compensation taxes to the State of Texas. The College’s unemployment
compensation insurance coverage is procured through the TASB Risk Management Fund
utilizing an interlocal agreement which is complies with the competitive procurement
requirement as stated in Section 44.031(a){4) of the Texas Education Code.

IMPACT OF THIS ACTION

Renewal of this coverage will provide San Jacinto College with unemployment compensation
insurance. TASB will administer claims payments related to unemployment.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

Premiums for the coverage are based on the total prior calendar year's gross wages, projected
unemployment claims, and the claims experience over the previous four years. The recent
difficult economic conditions and the extension of unemployment benefits have impacted the
cost of unemployment compensation insurance. The new renewal rate is 00213 1and is
calculated on the 2009 calendar year gross wages of 579,198,251 which results in a premium of
5168,771.47. The premium will be funded from the Vice Chancellor of Fiscal Affairs 2010-
2011 budget.

MONITORING AND REPORTING TIMELINES

None

ATTACHMENTS

None

RESOURCE PERSONNEL

kenneth Lynn 281.998.6306 kenneth. lvnnf@sied.edu

Ginger Lambert 281.998-6183 ginger.lambert/@sjicd edu




Purchase Request #2
Regular Board Mecting September 13, 2010
Consideration of Approval to Purchase Police Vehicles

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the purchase of three Ford
Expeditions equipped with the special services package from Philpott Motors for use by the
police department.

BACKGROUND

This request for three (3) 2010 Ford Expeditions wall provide a new patrol vehicle at cach
campus. The assignment of new vehicles is determined by the condition of the current fleet
at each campus. A rotation program was previously implemented in order to maintain the
desired standard of a safe and more economical patrol fleet.

The vehicles will be procured utilizing the Houston-Galveston Area Council (H-GAC)
cooperative contracts program. H-GAC contracts have been executed from solicitations that
were competitively bid and awarded. The H-GAC contract number is VEO3-06. This

purchase complies with the competitive sourcing requirement as stated in Section 44.031 of
the Texas Education Code and 791.001(g) of the Government Code.

IMPACT OF THIS ACTION

Palice patrol vehicles are used as a tool to provide both a visible and personal security
presence at all campus locations, New vehicles are requested to replace older models as
mileage and mainlenance cosls increase.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The estimated expenditure for this request 15 $70,200. This expenditure is funded through
the police department’s 2010-2011 operating budget.

MONITORING AND REPORTING TIMELINE
None

ATTACHMENTS

None

RESOURCE PERSONNEL
Kenneth Lynn 281.998.6306

Ginger Lambert 281-998-6183
Randi Faust 281-998-6106




Purchase Request #3

Regular Board Meeting September 13, 2010

Consideration for Approval of Contract with Mid-Atlantic Maritime Academy to Deliver
Coast Guard Approved Courses for San Jacinto College Maritime Program

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve a contract with Mid-Atlantic
Maritime Academy to deliver United States Coast Guard approved courses for the San Jacinto
College Maritime Program.

BACKGROUND

Mid-Atlantic Maritime Academy has provided United States Coast Guard approved curriculum
and approved instructors for the San Jacinto College Maritime Program since May 2010. This
contract will provide a continuation of those services with an enhanced clarification of
deliverables.

IMPACT OF THIS ACTION

The previously drafted memorandum of understanding and proposal that have been serving as
the contract have conflicting statements of deliverables with regard to payment for teaching open
enrollment classes and grant-funded classes. The new agreement combines the original two
documents with all classes treated the same regardless of how the student tuition may be funded
(open enrollment, contract or grant funded). This contract guarantees San Jacinto College a
twenty percent rate of return on all of the maritime classes taught in the Maritime Program.
These monies will be used to cover the costs of books, supplies and facilities necessary for the
delivery of classes.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

If approved, there will be no direct impact on expenses for the Continuing and Professional
Development budget. This agreement will result in the College earning additional revenue by
offering and delivering the courses.

MONITORING AND REPORTING TIMELINE

The contract term will be September 14, 2010 through September 30, 2011.
ATTACHMENTS

Attachment 1 - Contract

RESOURCE PERONNEL

Sallie Kay Janes 281.478.3605 sarah.janes@sjcd.edu



SAN JECEHTD

COLLEGE

Letter of Agreement

This Letter of agreement ("Agreement’) is made by and between the San Jacinto Community
College District ("SJCCD"), a public community college district organized under Chapler 130 of
the Texas Education Code, whose main office address is at 4624 Fairmaont Parkway, Pasadena
Texas 77504, and Mid-Atlantic Maritime Academy (MAMA), (the Contractor”), whose address
is 5705 Thurston Avenue, Virginia Beach | Virginia 23455 (individually, "Party™ and collectively,
"Parties”), effective as of Seplember 14, 2010 "Efective Date")

RECITALS

WHEREAS, SJCCD has need of a partnership to deliver Coast Guard approved courses related
o the San Jacinto College Maritime Program that are in-progress and mission critical to SJCCD;
and

WHEREAS, MAMA has demonstrated competence, based on work performed as a subcontractor
under a prior contract between SJCCD andlor as a separate vendor, to perform the cumiculum
delivery services and to compilete the Project as set forth and required under this Contract, and

WHEREAS, at its meeting on Seplember 13, 2010, the SJCCD Board of Trustees ("Board")
approved procurement of the curriculum delvery from the Contraclor in accordance with the
lerms and condiions sel forth in the Action [tem presented io the Board; and

WHEREAS, the Board authonzed the SJCCD Chancellor to enter a contract with Contractar for
such services; and

WHEREAS, Contractor desires to and has agreed to perform such services; and

WHEREAS, SJCCD finds that it is within its mizsion and purpose lo procure such senices and
enfter this Confract.

NOW THEREFORE, for the mutual covenants and promises and other good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the Parties, SICCD and
Contracior, agree to the following:

TERMS AND CONDITIONS OF LETTER OF AGREEMENT

1. SERVICES TO BE PERFORMED

1.1 The Contractor shall provide curmiculum delivery senvices for SJCCD, in
accordance with ihe deliverables, Scope of Services and timeling attached hereto as Exhibit A
("Services”) under the tarms and conditions set farth in this Letter of Agreement.

12 The Contractor shall perform and complete the Services to the satisfaction of
SJCCD on or bafore the dates set forth in the timeline included in the Scope of Services. Tha
Conftracior shall alocale adeguate time, personnel, and resources as necassary to perform the
Services. The Contractor warrants and represents that qualified personnel shall perform the
Services and all Services shall be of 8 professional quality

2. EVALUATION OF SERVICES

21 SJCCD shall have the right to determing, in its sole discrelion, whether the
Services rendered by the Contractor under this Letter of agreement are satisfactory and meet



the standards expected by SJOCD. In the event that SJOCD is not satisfied that the Conlractor
has performed the Services in an accaptable mannar and/or that such Services do not meet the
standards required by SJCCD for the Work Product {as hereinafter defined) does not meet the
expectations of SICCD, SJCCD shall have the right to reject such Services or such Work
Product, in which case, either of the follewing shall accur; (a) the Contractor shall re-perform
any unsatisfactory or non-conforming Services or redesign or reconstruct such Work Product at
no cost to SJCCD; or (b) SJCCD shall terminate the Lefter of agreement and shall not be
obligated to pay any Fees (as herainafier defined) altributable to the unsatisfaciory or non-
conforming Services or Work Product,

3. TERM; RENEWAL: TERMINATION

31 Term. The term of this Agreement shall be from September 14, 2010 through
Saptamber 30, 2011 ("Term”) unless renewed or earler terminated as el forlh hersin.
Renewal Except for any change in the Scope of Services andlor the Fee, the terms and
conditions of any renewal shall be as set forth herein.

3.2 Terminati

(&) This Letter of agreement may be terminated for convenience by either
Party with or without cause upon ten (10) days prior written notice to the other Party. In the event
of termination without cause, SJCCD shall pay the Contractor any undispuled amounis not
previously paid for Services actually and satisfactorily performed up to the date of termination,

{4} The term of this Letter of agreement is conlingent upon the availability of
appropriated funds. SJCCD shall have the right to cancel the Letter of Agreement at the end of
the current fiscal year if funds are nol allotted for the next fiscal year to continue the Leiter of
agreement. If funds are withdrawn or do nat become available, SJCCD reserves the right fo
terminate the Letter of Agreement by giving the selected contractor a ten (10) day writtan notica
of cancellation without penalty. Upon cancellation of the Letter of agreement, SJCCD shall not be
responsible for any payment of any service o product received that ooccurs after the end of tha
current E!Lm of agreement period. The SJCCD fiscal year begins on September 1 and ends on
August 317,

(<) This Letter of agreement may be terminated by either Party in the event
of breach of this Letier of agreemenl. A breach cccurs when either Party fails to perform s
obligations under this Letter of agreement or fails to comply with the lerms of this Lelter of
agreement. In the evant of a breach, the Party claiming such breach shall provide the othar Party
with written notice of such breach setting forth the basis for such claim of breach. The breaching
Party shall have thirty (30) days from the receipt of the notice of breach to cure such breach. If
the breaching Party fails to cure the breach within thirty (30) days of receipt of the notice, the
aggrieved Party shall have the right to terminate the Letter of agreement mmediately and pursue
any remedies available under law for breach of letter of agreement.

4 co . F

4.1 As consideration for the Services satisfactorily pravided by the Confractor,
SJCCD will pay the Contractor afl fees as cullined in Exhibit A.

42  The contractor shall provide an invoice to the SJCCOD Representalive on the
last day of the month for classes that are completed within the month for review, The invoice
shall include (either on the invoice or a5 an altachment) a detailed descriplion of Services
performed. The Contractor shall sign each Invoice stating thal to Contractor's knowledge,
information, and belief, the Services has been completed in accordance with terms and
conditions of the Letter of agreement



4.3 Upcn receipl of the [nvoice, the SJCCD Representative shall review same and
if he/she agrees that the Services have been performed in a satisfactory manner, the Invoice
shall be processed for payment. The Fee or applicable and undisputed portion therecf shall be
paid within thirty (30) days from receipt of the invoice. If Senices or Work Product has not met
the satisfactory approval of the SJCCD Representative, current and fulure payments of the Fee
shail not be made until both Parties agrea that Services have been completed in a satisfactory
manner or the Work Product is acceptable. MNobwithstanding anything contained herein, no
payment of amounts owed hereunder shall be considerad past due or nol paid when due
except in accordance with Section 2251.021 of the Texas Government Code.

4.4 The acceplance of final payment of the Fee shall constitute a waiver of any
ciaim the Contractor may have against SJCCD that the Coniractor has not previously identified
in-a notice of claim or demand. 3JCCD reserves the right to retain final paymant for thirty (30}
days pending successful completion of all assigned tasks, and approval from SJCCD
Representative

5. INDEMNIFICATION

51 General Indemnification. SJCCD, TO THE EXTENT ALLOWED BY TEXAS
LAW WILL ALLOW, WILL INDEMNIFY THE CONTRACTOR AND THE CONTRACTOR
AGREES TO INDEMMIFY, RELEASE, AND HOLD SJCCD AND SJCCD'S TRUSTEES,
OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, AND STUDENTS HARMLESS
FROM ANY AND ALL CLAIMS, DEMANDS, CAUSES OF ACTION, AND LIABILITIES (each
as used herein shall be referred to as "Claim™) OF ANY TYPE OR ANY MNATURE
WHATSOEVER (INCLUDING COSTS AND REASONABLE LEGAL AND EXPERT FEES),
INCLUDING FOR DAMAGE TO, LOSS OF, OR DESTRUCTION OF ANY PROPERTY OR
HARM TO ANY PERSON, ARISING FROM, IN CONNECTION WITH, OR ANY WAY
INCIDENT TO THIS LETTER OF AGREEMENT, WHETHER BY ANY BREACH OR OTHER
FAILURE OR AN ACT OR OMISSION OF CONTRACTOR.

6. DISPUTES; MEDIATION

6.1 In the event of any dispute or contemplated suit pertaining to this Letter of
agreement, the Parbies shall atternpt to mediate the dispute as a precondition to the filing of any
litigation., The pariies agree that the medialor shall be JOINTLY selected by SJCCD and
MANMA,

6.2 Witten agreements reached in mediation and signed by the parties shall be
enforceable as setilement agreaments in any court having jurisdiction thereaf The Parties
shall share the mediator's fee and any filing fees egqually, and the mediation, reduced to writing,
and signed by the Owner and Contractor shall be hald in Houston, Harris County, Texas
Mothing herein shall be constrved as tolling or altering any applicable limitation penod for the
filing of suit in any court of compatent jurisdiction.

T M NCE R IREMEMT

71 Contractor shall provide insurance in the types and amounts and in accordance
with the requirements set forth on the attached Exhibit B

T2 Contractor's failure fo comply with the requirements of this Section 7 shall be
considered a breach of this Letter of agreement



8. NOASSIGNMENT

B.1 Meither this Letter of agreement nor any duties or obligatons hereunder shall
be assignable by either Party without the prior wntten consent of the other Party, In the event
that the Mid-Atlantic Maritime Academy & offered for sale, sold or dissolved during the term of
this agreament, the Contractor will provide written naotice to the College of its intent no later
than ninety {80) days prior fo any final action being consummated in order to establish
dissolution options available to SJCCD, including but not mited to, the nght io purchase the
curmculum if approved by the Coast Guand or other confract transference alternative.

9. NO WAIVER OF IMMUNITY

8.1 Nothing contained in this Letier of agreement nor the execution of this Letter of
agresment, or the performance of any obligation hereunder shall operate to or be deemed to
waive any immunity or defense SJCCD trustee, officer, employee, volunteer, representative, or
agent may ba entitled under law.

10. NO THIRD-PARTY RIGHTS

10.1 This Letter of agreement is made for the sole benefit of the SJCCD and
Confractor and their respectve successors and permitied assigns. Mothing in this Lelter of
agreemant shall create or be deemed o create a relationship between the Parbies o this Latter
of agreement and any third person, including a relationship in the nature of 8 third-party
beneficiary or fiduckary.

11 EXHIBITS
11.1  The attached exhibits are incorporated herein for all purposes:

Exhibat & Scope of Services and Fees
Exhibit B Insurance Regumements

12 ENTIRE AGREEMENT

121  This Leiter of agreement supercedes all prior agreements, and discussions,
whether verbal or written, relating to the subject matter contamplated under this Letter of
agreement and constitutes the entire agreement between the SJCCD and the Conbractor with
regard to these matiers.

11



IN WITMNESS WHEREOF, the Parties have executed this Letter of agreement effeclive as of the
Effectve Dials;

SAN JACINTO COMMUNITY COLLEGE DISTRICT

By:

Kennath Lynn Cate
Vice Chancallor of Fiscal Affairs

MID-ATLANTIC MARITIME ACADEMY

By

Arthur Goldman Date
President, Mid-Atlantic Maritime Academy

12



Exhibit A

Scope of Services and Fees

As a member of this partnership, San Jacinto Community College District will provide:

du Lo B

T.
B.

8.

10.

1

Facilities including classroom, storage, and office space.

Capital Equipment including hardware and software.

Fumiture

Marketing through its Continuing & Professional Development schedules and other
venues. Markeling will co-brand with Mid-Atlantic Maritime Academy and The Maritime
University (MAMATML) with SJCCD having the larger presence on any material in the
Greater Houston market. Marketing will indicate the partnership with MAMA
Adminkstrative oversight and evaluation as the program will be the San Jacinto College
Martime Program for the duration of the partnership.

All scheduling and enroliment of students with a minimum enrollment as agreed by bath
SJCCD and MAMA,

Room 101/tables | 103/GMDSS | 105/Radar | 108/tables | Other/GPR

Mimimum &
Studenis ] 3] 2] =] 8

All record keeping of student information and course transcripts

All administrative support required to interface with grant funding agencies, when
applicable,

Assurance that the curriculum will not be shared with any other entity or used by the
college in any manner without the written approval of MAMA,

Instructional design expertise in the development of appropriate cnline delivery.
Access to facilities as appropriate

As a member of this partnership, Mid-Atlantic Maritime Academy will provide:

O bt n

11

12

13

14

Expertise in the operation of a high quality maritime program

Approved U3, Coast Guard Courses and licenses

High Quality Coast Guard approved instruciors

Technical assistance in equipment procurement

Additional marketing at an agreed upon cost

Administrative staff io coordinale all course schedules, malerials, eguipment, and
instructor services necessary io support the scheduled courses until SJC hires a program
I'I'I-EIIEIgE'I.

Prepare end of course examinations to be administered to personnel completing the
specified training programs.

Review, validations, and incorporation of training matarial provided by SJC maritime
program for accreditation.

Provide preparation for Coast Guard exams.

. Perform periodic audis of the maritime instructors o assure consistent quality in

instructional services.

Rebrand appropriate MAMA material to reflect the SJC Marilime Program

Provide course syllabi including learning outcomes for each course

Provide post assessmenis for each class

Assurance that instructors complete collage required paperwark and follow college
policies and procedures as they relate to the SJC Maritime Training programs.

13



15. Written authorization from College personned before changing any course dates, times or
locations.

16. Assurance that alf classes are conducted for the prescribed length of time

17, Participation in an advisory capacily as needed.

18. Work with the College to create a long-term SJC Maritime Program credit program,

18, Work with SJCCD insiructional designers to develop an online presence in Blackboard
for the appropnate material in each course presenied. [This serves as insurance of
course presentation in case of a natural disaster when face-to-face classes cannot be
heid )

Tuition and Fees

Al tuiticn fees will be charged at the publicly posied prices for MAMA curnculum based courses,
These fees are inclusive of all instructional fees, training materials, student study guides,
instructor course delivery guides, copyrighted course malerial and all adminisirative services
necessary to execute the work scope outlined in this proposal

Faor tuition pasd by grant funding and for open-enrollment registration, MAMA will receive 80% of
the tuition {cost of instructor fees, copyrighted course malerial and adminisirative sendces
contributed by MAMA) and SJC will receive 20% of the tuition (the cost of printing any materials,
facilities or equipmentiab fees).

SJOCD will pay MAMA according lo the above paragraphs up to the approved mnimum class
size.

Any enrgliment over the minimum will not be paid i that tuition has been previously paid when the
minimum enrcliment had not been met for that particular course. I 3l minimum enroliments have
been met, MAKA will be paid the appropriate amount for each enrcllee above the minimum
enrodled in that course.

MAMA shall provide an invoice lo the SJCCD Representative on the last day of the manth for
classas that are completed wilthin the month. Tulion amawnis invaiced will be as described a5
above and as evidenced by San Jacinio Community College District records.

14



Exhibit B

Insurance Requirements

Insurance; Bonds.

1.1

i3

1.3.

1.4.

1.5.

Confracior shall maintain, for the full term of the Letter of agreement:

1.1.1, Comprehensive or commercial general liabflity insurance, with limits not
less than 31,000,000 per each occurrence, combined single limit, for
bodily injury and property damage. Such policy/ies shall include within
its scope coverage for claims ingluding, but not Emited fo;

1.1.1.].damages because of bodily injury (including emotional distress),
sickness, disease, or death of any person other than
Contracior's employers, or

1.1.1.2.damages arising from personal or advertising injury

applicable to the Contracter's obligations under the Letter of agreement, including
liability assumed by and the indemnity and defense obligations of the Contractor
and subcontractors.

1.1.2. Comprehensive or business automabile liability insurance, with imits not
less than 31,000,000 per each occurrence, combined single limit, for
bodily injury and properly damage, including coverage for owned, non-
owned, and hired automobiles

1.1.3. Workers' Compensation, including employers' hability insurance, with
Emits not less than $1,000,000 each accident, cocurrence or disease.
Mobwithstanding the foregoing, Coniractor shall camry Worker's
Compensabon in the amounts and as required under Texas law.

General liabiity insurance shall be on an occurrence basis. The coverage
afforded thereby shall be primary and non-contribulory to any other existing valid
and collectable insurance to the full limit of kiability stated in the declaration, and
such insurance shall apply separately to each insured against whom claim is
made or suil is brought, but the inclusion of more than one (1) insured shall not
operate to increase the insurar's limits of Hability.

Insurance companies shall be legally licensed and admitted through the Texas
Depariment of Insurance to engage in the business of furnishing insurance in the
State of Texas. All insurance companies shall have an "A-VIII" in Besis Raling
Guide and shall be satisfactory to SJCCD.

Before commencement of the 3Jervices wunder this Lelter of agreement,
cerificates of insurance shall be furnished to SJCCD, with complete copies of

policies 1o be furmished to SJCCD promptlly upon request

Certificates of insurance shall state in pariicular those insured, the extent of
insurance, bcabon and oparabion 19 which tha Insurance appbes, the expiration
dale, and cancellation and reduction nolices. Cerificates and insurance policies
shall include the following clavse: "This policy shall not be non-renewed,

-B-
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1.6.

L1,

canceled, or reduced in reguired limits of Eability or amounts of insurance until
notice has been mailed lo 3JCCD. Date of cancellation or reduction may not be
lass than thirty (30) days after the date of mailing notice.® Each policy except
worker's compensation and professional lkability shall add SJCCD, SJCCD's
amployeas, and all authorized agents and representatives, and mambars,
directors, officers, trustees, agents and emplovees of any of them as additional
insured's

Should any of the required insurance be provided under a form of coverage that
includes an annual general aggregate imit or provides that claims investigation
or legal defense costs be included in such annual general aggregate imit, such
annual general aggregate Nmit shall apply separately o the Project (with the
insurers endorsement provided to SJCCD) or shall be two times the occurrence
limits stipulated

If Contractor fails to maintain any required insurance, SJCCD, at its sole option
and without incurring any further obligation to provide insurance, may take out
insurance in such type and amount and to deduct the amount of the premium for
such msurance from any Fees due the Contractor,

16



Item “A”

Approval of the Minutes for

Special Board Meeting and Budget Workshop August 2, 2010
Workshop and Regular Board Meeting August 9, 2010
Special Board Meeting August 31, 2010

RECOMMENDATION

Recommend Board approval of the minutes for the August 2, 2010, Special Board Meeting
and Budget Workshop, the August 9, 2010, Workshop and Regular Board Meeting, and the
August 31, 2010 Special Board Meeting.



SAN JACINTO COLLEGE DISTRICT
SPECIAL BOARD MEETING MINUTES

August 2, 2010

The Board of Trustees of the San Jacinto Community College District met at 5:00 p.m., Monday,
August 2, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624
Fairmont Parkway, Pasadena, Texas for a Special Board Meeting.

Board of Trustees Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler
Absent: Ben Meador, Secretary

Chancellor: Brenda Hellyer

Others Present: Teri Fowle Rob Stanicic
Allatia Harris Steve Trncak
Ken Lynn
Neil Matkin
Kerry Mix
Maureen Murphy

Chair Marie Flickinger called the special meeting of the Board of Trustees to order. The invocation was given by
John Moon and the pledge was led by Wayne Slovacek.

Motion 9148 Motion was made by Dan Mims, seconded by Larry Wilson to approve the purchase of
Polaris H.O.T. Unit  aPolaris Hands-On Training (HOT) Unit Model #1 from Polaris Engineering.
Model #1 Motion Carried.

Yeas: Mims, Moon, Slovacek, Wheeler, Wilson

Nays: None

Special Board Meeting adjourned at 5:07 p.m.



SAN JACINTO COLLEGE DISTRICT
BOARD BUDGET WORKSHOP MINUTES

August 2, 2010

The Board of Trustees of the San Jacinto Community College District met at 5:15 p.m., Monday,
August 2, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624
Fairmont Parkway, Pasadena, Texas for a Board Budget Workshop

Board of Trustees Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler
Absent: Ben Meador, Secretary

Chancellor: Brenda Hellyer

Others Present: Teri Fowle Rob Stanicic
Allatia Harris Steve Trncak
Ken Lynn
Neil Matkin
Kerry Mix
Maureen Murphy

l. Review Proposed 2010-2011 Budget

Il.  Discussion of Designation of Net Asset Balances

Board Budget Workshop adjourned at 6:45 p.m.



SAN JACINTO COLLEGE DISTRICT
BOARD WORKSHOP MINUTES

August 9, 2010

The Board of Trustees of the San Jacinto Community College District met at 5:00 p.m., Monday,
August 9, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624
Fairmont Parkway, Pasadena, Texas for a Board Workshop.

Board of Trustees Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
Ben Meador, Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler

Chancellor: Brenda Hellyer

Others Present: Ken Lynn
Steve Trncak

Joined after Item Il:  Teri Fowle Maureen Murphy
Allatia Harris Rob Stanicic
Neil Matkin Laurel Williamson
Kerry Mix

l. Review Performance Management Compensation Model, Steve Trncak
Il.  University of Houston Clear Lake Downward Expansion, Brenda Hellyer
1. Bayport Land, Brenda Hellyer

IV. Strategic Plan, Brenda Hellyer

Workshop adjourned at 6:55 p.m.



SAN JACINTO COLLEGE DISTRICT
BOARD MEETING MINUTES

August 9, 2010

The Board of Trustees of the San Jacinto Community College District met at 7:00 p.m., Monday,
August 9, 2010 in Room 104 of the Thomas S. Sewell District Administration Building, 4624
Fairmont Parkway, Pasadena, Texas for the Regular Board Meeting.

Board of Trustees: Marie Flickinger, Chair
Dan Mims, Vice Chair
Ben Meador, Secretary

Chancellor:

Others Present:

Larry Wilson, Assistant Secretary

John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler

Brenda Hellyer

Richard Bailey
Greg Black

Jason Chan

Bill Dickerson
Teri Fowle

Gary Friery
Jennifer Goins
John P. Goins
George Gonzalez
Lloyd Graham
Kathy Green
Nicole Darland Haas
Barbara Hanson
Allatia Harris
Joseph Hebert
Alison Hennessey
Steven Horton
Clare lannelli
Mini Izaguirre
Sallie Kay Janes

Bryan Jones

David Knowles
Ann Kokx-Templet
Joanne Kolius
Lenore Kremer
Richard Kremer
Ginger Lambert
Ken Lynn

Neil Matkin

Bill Mattei
Elizabeth McKinley
Kevin McKisson
Ellie Meyer

Dayna Mills
Gabrielle Mills
Kerry Mix
Maureen Murphy
David Norman
Catherine O'Brien
Toni Pendergrass

Bill Raffetto

Ron Rucker
Tania Sederdahl
Martha Sells
Kelly Simons
Rob Stanicic
DeeAnn Thomson
Stephen Trncak
Linda Wadleigh
Grisel Wallace
Lee Wallace
Charlcya Wheeler
Van Wigginton
Laurel Williamson
Brook Zemel

Chair Marie Flickinger called the regular meeting of the Board of Trustees to order. The invocation was given by
Ben Meador and the pledge was led by Wayne Slovacek.
Special Recognitions: Recognition of John P. Goins for receiving the General Motors World Class

Technician

Recognition of students Tania Sederdahl and Dayna Mills for being selected to the
2010 All-Texas Academic Team



Communications to
the Board:

Hearing of Citizens:

Motion 9149
La Porte ISD
MOU
Yeas:
Nays:
Motion 9150

Houston Symphony

Yeas:

Nays:
Motion 9151
Budget Amendment

Yeas:

Nays:
Motion 9152
Embry-Riddle
Avrticulation
Agreement

Yeas:

Nays:
Motion 9153

Investment Policy

Yeas:
Nays:

Motion 9154
Designation of Net
Assets

Yeas:
Nays:

Thank you from Alfredo Tijerina for flowers sent of behalf of his father Manuel
Tijerina.
Thank you from John Osterman for the plant sent on behalf of his brother John Wyatt.

None

Motion was made by Dr. Wheeler, seconded by Ben Meador to approve a
memorandum of understanding with La Porte ISD to etablish the SICD Center at La
Porte.

Motion Carried.

Meador, Mims, Moon, Slovacek, Wheeler, Wilson

None

Motion was made by Dr. Ruede Wheeler, seconded by Wayne Slovacek to approve a
memorandum of understanding between SJCD and the Houston Symphony.

Motion Carried.
Meador, Mims, Moon, Slovacek, Wheeler, Wilson
None

Motion was made by Dan Mims, seconded by John Moon, Jr. to approve an
amendment to the 2009-2010 budget for restricted revenue and expenses relating to
federal and state grants.

Motion Carried.
Meador, Mims, Moon, Slovacek, Wheeler, Wilson
None

Motion was made by Ben Meador, seconded by Larry Wilson to approve an
articulation agreement between Embry-Riddle Aeronautical University Worldwide and
San Jacinto College District.

Motion Carried.
Meador, Mims, Moon, Slovacek, Wheeler, Wilson
None

Motion was made by Dan Mims, seconded by Wayne Slovacek to approve the
revisions to the Investment Policy - 2nd reading.

Motion Carried.

Meador, Mims, Moon, Slovacek, Wheeler, Wilson

None

Motion was made by Larry Wilson, seconded by Dr. Wheeler to approve the
designation of net assets for business continuity and facility repairs and renovations.
Motion Carried.

Meador, Mims, Moon, Slovacek, Wheeler, Wilson

None



Motion 9155
Proposed
Budget for

Nays:
Motion 9156
Differentiated
Compensation

Yeas:

Nays:
Motion 9157
Construction
Requests

Yeas:

Nays:
Motion 9158

Non-Construction
Requests

Yeas:
Nays:

Motion was made by Dr. Wheeler, seconded by Ben Meador to approve the proposed
budget for 2010-2011.

Motion Carried.
Meador, Mims, Moon, Slovacek, Wheeler, Wilson
None

Motion was made by Dr. Ruede Wheeler, seconded by Larry Wilson to approve the
differentiated compensation and merit pool for FY 2010-2011.

Motion Carried.

Meador, Mims, Moon, Slovacek, Wheeler, Wilson

None

Motion was made by Wayne Slovacek, seconded by Dan Mims to approve the
following construction requests:

Construction Request #1  Central Allied Heatlh $ 4,171,854.00

Construction Request #2  North Sanitary Sewer $ 1,500,000.00

Construction Request #3  Convert Sewer to Clear Brook $ 800,000.00
City MUD

Grand Total: $ 6,471,854.00

Motion Carried.

Meador, Mims, Moon, Slovacek, Wheeler, Wilson

None

Motion was made by Ben Meador, seconded by John Moon, Jr. to approve the
following non-construction requests:

Purchase Request #1 Annual Renewals $ 31,379,347.00
Purchase Request #2 Purchasmg
Cooperatives
SimNewB Patient
Purchase Request#3 - g ators $ 203,367.00
Purchase Request #4 Flood Insurance $ 150,000.00
PR Total $ 31,732,714.00
Grand Total: $ 31,732,714.00

Motion Carried.

Meador, Mims, Moon, Slovacek, Wheeler, Wilson

None



Motion 9159 Motion was made by Dr. Wheeler, seconded by John Moon, Jr. to approve the consent
Consent Agenda agenda.

Approval of the minutes for July 12, 2010 Workshop and Board Meeting.

Approval of the 2009 - 2010 Budget Transfers

Approval of the Affiliation Agreements

Approval of the next regular meeting - September 13, 2010.

Motion Carried.

Yeas: Meador, Mims, Moon, Slovacek, Wheeler, Wilson

Nays: None

moO w >

Adjourned to Executive Session: 7:40 p.m.

Adjournment to Closed or Executive Session Pursuant to Sections 551.071 to 551.084 of Chapter 551, the Open
Meetings Act, Texas Government Code for the Following Purpose:

A. Section 551-071 — Consultation with Attorney
B. Section 551-074 — Personnel Matter

Returned to Open Session: 8:05 p.m.

Adjourned Regular Board Meeting: 8:06 p.m.



SAN JACINTO COLLEGE DISTRICT
SPECIAL BOARD MEETING MINUTES

August 31, 2010

The Board of Trustees of the San Jacinto Community College District met at 4:30 p.m., Tuesday,
August 31, 2010 in Room 201 of the Thomas S. Sewell District Administration Building, 4624
Fairmont Parkway, Pasadena, Texas for a Special Board Meeting.

Board of Trustees Marie Flickinger, Chair
Dan Mims, Vice Chair
Larry Wilson, Assistant Secretary
Ben Meador, Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler

Chancellor: Brenda Hellyer

Chair Marie Flickinger called the special meeting of the Board of Trustees to order. The invocation was given by
John Moon and the pledge was led by Wayne Slovacek.
Adjourned to Executive Session: 4:35 p.m.

Adjournment to Closed or Executive Session Pursuant to Sections 551.071 to 551.084 of Chapter 551, the Open
Meetings Act, Texas Government Code for the Following Purpose:

A. Section 551-074 — Personnel Matter
Discussion of Chancellor Brenda Hellyer's Employment Contract

Returned to Open Session: 6:25 p.m.

Adjourned Special Board Meeting: 6:30 p.m.
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Item “B”
Regular Board Meeting September 13, 2010
Consideration of Approval of Budget Transfers

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve budget transfers for 2009-
2010 which have been made in accordance with State accounting procedures.

BACKGROUND

Adoption of the budget by the Board of Trustees in August of each year serves as the
authorization to expend funds for the next fiscal year. The budget is adopted by functional
classification (or cost elements: Instruction, Academic Support, Student Services,
Institutional Support, and Operation and Maintenance of Plant) as defined by the National
Association of College and University Business Officers (NACUBO). Realizing that the
budget is a viable document that reflects the evolving needs of the District in terms of
meeting goals and objectives, occasional movement of budgeted funds between cost elements
is desirable and warranted. The budget transfers under consideration represent previously
authorized expenditures that are requested to be reclassified from one cost element to another
cost element.

IMPACT OF THIS ACTION

Approval of the budget transfers will allow the College to more effectively utilize existing
resources in fulfilling its instructional objectives.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
None — reclassification of existing authorizations.

MONITORING AND REPORTING TIMELINE

None

ATTACHMENTS

Attachment 1 — Budget Transfers

RESOURCE PERSONNEL

Ken Lynn 281.998.6306 kenneth.lynn@sjcd.edu
Mini lzaguirre 281.998.6347 mini.izaguirre@sjcd.edu




SAN JACINTO COLLEGE DISTRICT

Budget Transfers For The September 2010 Board Meeting

Transfers for the 2009-2010 Fiscal Year

ELEMENT OF COST DEBIT CREDIT
DISTRICT
INSTRUCTION - -
PUBLIC SERVICE 1,046 -
ACADEMIC SUPPORT 850 1,056
STUDENT SERVICES 4,488 27,679
INSTITUTIONAL SUPPORT 37,683 85,460
PHYSICAL PLANT - -
AUXILIARY ENTERPRISES - -
CENTRAL
INSTRUCTION 7,516 120
PUBLIC SERVICE - -
ACADEMIC SUPPORT 326 1,200
STUDENT SERVICES 1,240 -
INSTITUTIONAL SUPPORT 300 60,918
PHYSICAL PLANT 60,000 -
AUXILIARY ENTERPRISES - -
NORTH
INSTRUCTION 10,700 -
PUBLIC SERVICE - -
ACADEMIC SUPPORT 7,970 500
STUDENT SERVICES 15,779 1,738
INSTITUTIONAL SUPPORT 450 8,648
PHYSICAL PLANT - -
AUXILIARY ENTERPRISES - -
SOUTH
INSTRUCTION 58,722 -
PUBLIC SERVICE - -
ACADEMIC SUPPORT 1,225 73,959
STUDENT SERVICES 68,746 565
INSTITUTIONAL SUPPORT - 15,199
PHYSICAL PLANT - -
AUXILIARY ENTERPRISES - -
277,042 277,042

These transfers reflect adjustments of budgetary allocations between
campuses and departments.

CENTRAL

$ 60,000 CENTRAL CHILDCARE PLAYGROUND
$ 60,000

NORTH

$ 12,000  NORTH SUMMER SIGN SHARES
$ 12,000

SOUTH

$ 22,749 BIO/GEO EQUIPMENT

$ 37,000 SOUTH SUMMER SIGN SHARES
$ 59,749

DISTRICT

$ 25,800 STARFISH RETENTION QM

$ 25,800

Attachment 1 — Budget Transfers




Item “D”
Regular Board Meeting September 13, 2010
Approval of the Affiliation Agreements

RECOMMENDATION

Recommend Board approval of the following Affiliation Agreements:

1. Affiliation Agreement between San Jacinto College Central Campus Respiratory Care
Program and The Methodist Hospital/San Jacinto Hospital,

2. Affiliation Agreement between San Jacinto College Central Campus Emergency
Medical Technology Program and Pearland Emergency Medical Services;

3. Affiliation Agreement between San Jacinto College Central Campus Emergency
Medical Technology Program and League City Emergency Medical Services;

4. Affiliation Agreement between San Jacinto College Central Campus Medical

Laboratory Technology Program and Memorial Hermann-Texas Medical Center and
Children’s Memorial Hermann Hospital,

5. Affiliation Agreement between San Jacinto College Central Campus Medical
Imaging Program and Lakeside MRI and Diagnostic Center;
6. Affiliation Agreement between San Jacinto College South Campus LVVN/Paramedic

to ADN Mobility Program and Memorial Hermann-Texas Medical Center and
Children’s Memorial Hermann Hospital,

7. Affiliation Agreement between San Jacinto College South Campus Physical Therapist
Assistant Program and Memorial Hermann Southeast Hospital,

8. Affiliation Agreement between San Jacinto College South Campus Physical Therapist
Assistant Program and Windsor Rehab, LTD;

9. Affiliation Agreement between San Jacinto College South Campus Vocational
Nursing Program and Campbell Family Practice; and

10.  Affiliation Agreement between San Jacinto College South Campus Vocational
Nursing Program and Lexington Place Health Care Center.

RATIONALE

The Affiliation Agreements were reviewed by the College’s external legal counsel.

FISCAL IMPLICATIONS TO THE COLLEGE

N/A

CONTACT PERSONNEL

Daniel J. Snooks, Attorney
Laurel Williamson 281-998-6184 laurel.williamson@sjcd.edu




Item “E”
Regular Board Meeting September 13, 2010
Approval of the Next Regularly Scheduled Meeting

RECOMMENDATION

The next regularly scheduled meeting of the Board of Trustees will be
Monday, October 4, 2010.



Action Item “XVII”
Regular Board Meeting September 13, 2010
Consideration of Action Related to EEOC Charge No. 460-2008-03196

Supporting documentation will be distributed during the closed session.





