
 
 
 
 
 
 

Board of Trustees 
Meeting 

 
November 2, 2009 



 
 

October 30, 2009 
 

NOTICE OF MEETING 
BOARD OF TRUSTEES 

SAN JACINTO COMMUNITY COLLEGE DISTRICT 
 

The Board of Trustees of the San Jacinto College Community District will meet at 5:00 p.m., 
Monday, November 2, 2009, in Room 201 of the Thomas S. Sewell District Administration 
Building, 4624 Fairmont Parkway, Pasadena, Texas. 
 

BOARD WORKSHOP 
AGENDA 

 
 
 

I.  Shared Counselor Program     Brook Zemel 

  

II. International Maritime & Energy Center   Brenda Hellyer 

  

III. Dinner 

 

IV. Voice-Over-Internet Protocol System (VoIP) Project Neil Matkin 
 
 
V. Board Retreat – November 11, 2009 
 
  
VI. General Discussion 
 
 
 
 
 
 
Certification as to Posting or Giving of Notice 
 
On this day, October 30, 2009 this notice was posted on a bulletin board located at a place convenient 
to the public in the central administrative office of the San Jacinto College District, 4624 Fairmont 
Parkway, Pasadena, Texas, on all college campuses, the SJC web and was readily accessible to the 
public at all times.  
 
 
 
_____________________________________________ 
Dr. Brenda Hellyer, Ed.D. 
 



 
October 30, 2009 

NOTICE OF MEETING 
BOARD OF TRUSTEES 

SAN JACINTO COMMUNITY COLLEGE DISTRICT 
 

The Board of Trustees of the San Jacinto College Community District will meet at 7:00 p.m., 
Monday, November 2, 2009, in Room 104 of the Thomas S. Sewell District Administration 
Building, 4624 Fairmont Parkway, Pasadena, Texas. 
 

BOARD MEETING 
AGENDA 

 
I. Call the meeting to order/certify posting notice 

II. Invocation and Pledge to the Flag 

III. Special Announcements, Recognitions, and Presentations 

 Recognition of Greg Black for earning the status of   Steve Horton 
 General Motors World Class Technician 
 
 Recognition of Ken Luce for creation of art exhibition  Richard Bailey 
 Painting title El Papa in the El Paso Museum of Art 
 
IV. Achieving the Dream Student Success Presentation  

 Shared Counselor Program     Brook Zemel  
         

V. Communications to the Board of Trustees 

VI. Hearing of such citizens or groups of citizens desiring to be heard  before the 
Board 

  
 Informative reports to the Board 
 A.  San Jacinto College Financial Statement 
 B.  Capital Improvement Program 
 C.  San Jacinto College Foundation Financial Statement  
 

ACTION ITEMS 
VII. Approval of Honoraria  

 
VIII. Consideration of University of Houston Reverse Transfer Articulation 

Agreement  
 

IX. Consideration of Approval of Resolution Authorizing the Chancellor to Exe
A Memorandum of Understanding with the International Maritime and Energy 
Center 

cute 

 
X. Consideration of Approval to Authorize Chancellor to Execute Lease for 

Training Space for the Continuing & Professional Development Division 
 

XI. Consideration of Approval of Amendment to the 2009-2010 Budget for 
Restricted Revenue and Expenses Relating to Federal and State Grants 
 

XII. Consideration of Approval of Resolution Authorizing Application for American 
Recovery and Reinvestment Act Funds 
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XIII. Consideration of Approval of One College Vision 
 

XIV. Consideration of Approval of Plan Amendments to the SJCD Executive 403
Plan 

(b) 

 

PURCHASING REQUESTS 
 

XV. Consideration of Construction Related Requests 

XVI. Consideration of Non-Construction  Requests 

CONSENT AGENDA 
(Any item placed on the consent agenda shall be removed and taken up as a separate 
matter, if so requested by any member of the Board, otherwise all items will be voted on 
with one (1) motion.) 
A. Approval of the Minutes for October 5, 2009 Workshop and Regular Board 

 Meeting 

B. Approval of the Budget Transfers 

C. Approval of Personnel Recommendations 

D. Approval of the Affiliation Agreements 

E. Next Regularly Scheduled Meeting 

Items for Discussion/Possible Action (continued)  
(Items removed from the Consent Agenda, will be considered at this time) 
Reports from the Board Committees (when applicable) 

 
XVII. Strategic Issues Discussion 

XVIII. Adjournment to Closed or Executive Session Pursuant to Sections 551.071 to 
551.084 of Chapter 551, the Open Meetings Act, Texas Government Code for the 
Following Purpose: Consultation with attorney on legal matters pursuant to 
551.071  

 
XIX. Reconvene in Open Meeting for Consideration of Items Discussed in Closed 

Session 
 
XX. Adjournment 

The Board of Trustees may at any time prior to adjournment, in accordance with Sections 551.001, et 
seq. of the Texas Government Code move into Closed Session under the following provision(s) of the 
ACT: 
Section 551.071 – Consultation with Attorney 
Section 551.072 – Deliberation Regarding Real Property 
Section 551.073 – Deliberation Regarding Prospective Gifts 
Section 551.074 – Personnel Matters 
Section 551.076 – Deliberation Regarding Security Devices 
Section 551.086 – Economic Development Negotiations 
Certification as to Posting or Giving of Notice 
On this day, October 30, 2009 this notice was posted on a bulletin board located at a place convenient 
to the public in the central administrative office of the San Jacinto College District, 4624 Fairmont 
Parkway, Pasadena, Texas, on all college campuses, the SJC web and was readily accessible to the 
public at all times.  
 
 
_____________________________________________  
Brenda Hellyer, Ed.D. 
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San Jacinto College Foundation
Statement of Financial Position

As of September 30, 2009

ASSETS
Current Assets

Checking/Savings
General Fund 1,515,541$           
Other Funds -                            

Total Checking/Savings 1,515,541             

Accounts Receivable
Scholarship Receivables 2,415                    
Special Events Receivables 13,595                  
Allowance (3,428)                   
Discounts (199)                      

Total Accounts Receivable 12,383                  

Other Current Assets
CGM Funds 682,373                
Franklin Templeton Investments 1,765,818             
ING Funds 323,559                
Paydenfunds 1,564,226             

Total Other Current Assets 4,335,976             

Total Current Assets 5,863,900             

TOTAL ASSETS 5,863,900$           

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Event Payable 1,950$                  
Grants Payable 6,410                    
Programs Payable 10,592                  
Scholarships Payable 775,294                

Total Accounts Payable 794,246                

Total Current Liabilities 794,246                

Total Liabilities 794,246                

Equity
Net Assets 4,873,204             
Net Income 196,450                

Total Equity 5,069,654             

TOTAL LIABILITIES & EQUITY 5,863,900$           



San Jacinto College Foundation
Statement of Activities

For the Period July 1 to September 30

2009 2008 $ Change
Ordinary Income/Expense

Income
Contributions 487,250$         577,151$         (89,901)$        

Total Income 487,250           577,151           (89,901)          

Expense
Grants Awarded 22,553             152                  22,401           
Innovative Initiatives 37,801             265                  37,536           
Programs Sponsored 42,277             39,607             2,670             
Scholarships Awarded 485,906           545,052           (59,146)          

Total Expense 588,537           585,076           3,461             

Net Ordinary Income (101,287)         (7,925)             (93,362)          

Other Income/Expense
Other Income

Fundraising Events 42,136             3,913               38,223           
Investment Income 258,998           (317,875)         576,873         

Total Other Income 301,134           (313,962)         615,096         

Other Expense
Bad Debt -                  832                  (832)               
Foundation Expenses 3,197               10,034             (6,837)            
Sponsorship Expenses 200                  -                  200                
Suspense -                  -                  -                 

Total Other Expense 3,397               10,866             (7,469)            

Net Other Income 297,737           (324,828)         622,565         

Net Income 196,450$         (332,753)$       529,203$       



                                                    September 1, 2009 - September 30, 2009

Contributions Over $1000
Donor Amount Fund
ACT Horatio National/State $1,000 Scholarships In/Out
Antioch Educational Services $1,000 Scholarships In/Out
Choctaw Nation of Oklahoma $1,000 Scholarships In/Out
Eagle Touchdown Club-Pasadena High $1,500 Scholarships In/Out
Hawthorne Baptist Church $1,000 Scholarships In/Out
Home Office, A Division of the Hearst Corp. $1,000 Scholarships In/Out
Houston ISD $2,000 Scholarships In/Out
Houston ISD Council of PTA's $1,000 Scholarships In/Out
Houston Livestock Show & Rodeo $3,750 Scholarships In/Out
Knights of Columbus Ladies Auxiliary #9310 $1,000 Scholarships In/Out
Knights of Peter Claver Inc. $1,000 Scholarships In/Out
LaPorte ISD $1,500 Scholarships In/Out
McGraw-Hill Companies $2,264 Biology Dept. Royalties-South Campus
Medical Center of Southeast Texas Hospital $1,000 Scholarships In/Out
Moody Foundation $2,500 Scholarships In/Out
GC Morris/Pual Rupp Memorial Edu. Trust $3,000 Scholarships In/Out
Maureen Murphy $1,000 President's Scholarship South Campus
Neighborhood Centers, Inc. $1,000 Scholarships In/Out
Pearland ISD $1,000 Scholarships In/Out
Petal Pushers Garden Club $1,000 Scholarships In/Out
Project Grad Houston $1,000 Scholarships In/Out
Spartanburg County Foundation $1,000 Scholarships In/Out
Texas Longhorn Breeders Gulf Coast Assn. $1,685 Scholarships In/Out
Texas State Conference, KPC $1,000 Scholarships In/Out
Third District Virginia VFW Bingo Account $1,500 Scholarships In/Out
Wells Fargo & Company $2,000 Scholarships In/Out
Westlake Family Institute $50,000 Scholarships In/Out
YMCA of Greater Houston $1,000 Scholarships In/Out

Dow Houston Plant $1,200 2009 Evening of Monopoly
Gringo's Mexican Kitchen No. 2 $1,000 2009 Gumbo Gala
J E Dunn $2,100 2009 Golf Tournament
HMT $1,600 2009 Golf Tournament

Employee Contributions
Various $250 2008 Golf Tournament
Various $50 2009 Evening of Monopoly
Various $1,285 2009 Gumbo Gala
Various $275 Bill and Jackie Lindemann Scholarship



Action Item “VII” 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Honoraria 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve honoraria in the amount of 
$600.00. 
 
BACKGROUND 
 
According to the Board of Trustees Policy Manual, Policy IV-E-14: Policy on Honoraria – 
the College may pay an honorarium to full-time employees for appropriate scholarly 
accomplishments, including but not limited to books written and published by a commercial 
publisher other than San Jacinto College District. 
 
IMPACT OF THIS ACTION  
 
This will continue the College’s recognition and support of outstanding faculty achievement 
and professional development.  
 
Dr. Dawn Eaton, South, Psychology Professor: $100.00 for authorship of chapter in 
 book titled Writing from the Heart: Inspiration for the Writer’s Heart 
 
Christina Cardenas, South, Speech Professor: $250.00 for co-authorship of workbook titled 
 The Competent Communicator 
 
Connie Taylor, South, Speech Professor: $250.00 for co-authorship of workbook titled   
 The Competent Communicator  
 
 
BUDGET INFORMATION  
Included in 2009 - 2010 budget. 
 
MONITORING AND REPORTING TIMELINE 
 
N/A 
 
ATTACHMENTS 
 
N/A 
 
RESOURCE PERSONNEL 
 
Steve Trncak   281-998-6348   steve.trncak@sjcd.edu 



Action Item “VIII“ 
November 2, 2009 

University of Houston System Reverse Transfer Agreement 
 

 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve the Reserve Transfer 
Articulation Agreement between University of Houston System and San Jacinto Community 
College District. 
 
 
BACKGROUND 
 
Both are active educational partners in providing educational opportunities for currently 
enrolled and potential students of both institutions.  
 
IMPACT OF THIS ACTION 
 
To facilitate the transfer of students, enhance the number and quality of learning options at 
the institutions, and provide a seamless transfer process for students. 
 
 
BUDGET INFORMATION  
 
N/A 
 
MONITORING AND REPORTING TIMELINE 
 
N/A 
 
 
ATTACHMENTS 
 
Attachment 1- Articulation Agreement 
 
RESOURCE PERSONNEL 
 
Dr. Laurel V. Williamson    281-998-6182 laurel.williamson@sjcd.edu 
 
Dr. Catherine O’Brien          281-998-6318 catherine.obrien@sjcd.edu             
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ARTICULATION AGREEMENT 

Between San Jacinto College District and the University of Houston 
 

The University of Houston (UH) and the San Jacinto Community College District (SJCD) wish 
to facilitate the transfer of students, enhance the number and quality of learning options at the 
institutions, and provide a seamless transfer process for students. UH and SJCD have entered 
into this Articulation Agreement (hereinafter "Agreement") and hereby agree as follows: 

1.  UH and SJCD are active educational partners in providing educational opportunities for 
currently enrolled and potential students of both institutions. Each institution will maintain the 
integrity of their separate programs and enter into this agreement as equal participants. 

2.  UH understands SJCD's mission of educating individuals enrolled in its programs, serving the 
needs of the community within its district boundaries and of awarding two-year associate 
degrees. The purpose of this Agreement is to permit eligible and interested students to transfer 
certain course work from UH to SJCD to complete requirements for the associate degree issued 
by SJCD. This process is called reverse transfer or reverse articulation. 

3.  Students enrolled at UH who (i) previously attended SJCD or are currently enrolled at SJCD 
and (ii) meet San Jacinto College District’s resident credit requirement of 24 semester credit 
hours will be eligible for reverse transfer credit. 

4.  Separate academic records for students will be maintained at each institution and each 
institution will be responsible for complying with all applicable laws related to such records, 
including but not limited to, the Family Educational Rights and Privacy Act. 

5.  Authorized employees of UH and SJCD will have access to personally identifiable 
information about the students who receive or who are eligible for reverse transfer credit. UH 
and SJCD agree that their respective authorized employees will have a legitimate educational 
interest in the records of the students being served. UH and SJCD shall take reasonable steps to 
ensure that their respective counselors, employees, and administrators maintain the 
confidentiality of all student information as required by the Family Educational Rights and 
Privacy Act. This provision shall survive termination or expiration of this Agreement. 

6.  For students admitted to and enrolled at UH, UH will review its database and determine       
(i) whether any of UH's students previously transferred coursework from SJCD, (ii) whether the 
students have indicated an interest in the reverse articulation program and (iii) whether the 
students have taken at least 24 hours of coursework that satisfies SJCD's minimum resident 
credit requirement. UH will transmit official copies of the UH transcripts for these students to 
SJCD. UH and SJCD agree to exchange transfer student information for the purpose of 
monitoring and promoting student academic success and degree conferral. The exchange may 
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occur through paper transcripts or through secure electronic communication. Communication of 
this student information shall occur each September or at other appropriate intervals agreed upon 
by the parties. 

7.  UH shall notify all students who transfer coursework from SJCD to UH of the existence of 
the purpose of this Agreement between UH and SJCD and of the likelihood that UH will share 
transcript information with SJCD. This notification to students shall be in writing and shall occur 
at the time of the student's application to UH.   

8.  Upon receipt of official UH transcript information, SJCD will conduct a degree audit of each 
affected student and evaluate all coursework that may assist in the completion of the student's 
associate degree at SJCD. Students who meet all SJCD degree requirements are eligible to 
receive a SJCD degree at no additional cost to the student. SJCD will notify each affected 
student that he or she is eligible to receive an associate's degree and eligible to participate in 
SJCD's graduation ceremony. 

9.  UH and SJCD agree to cooperate in communicating with each other and with their common 
and respective communities concerning the relationship between the two institutions. UH and 
SJCD agree to acknowledge and recognize the reverse articulation program on each institution's 
website and via other marketing and publicity methods; any such website/marketing materials 
must be approved in writing in advance by both parties.   

10.  UH and SJCD agree to promptly communicate with each other any future curriculum 
changes, policy changes, or resident credit requirements that will affect this Agreement. 

11.  Each institution will designate in writing an employee who will serve as the point of contact 
for administration of this Agreement. 

12.  This Agreement shall be governed by and construed in accordance with the laws of the State 
of Texas. Venue for any dispute involving this Agreement shall be in Harris County, Texas. 

13.  Neither SJCD nor UH waives or relinquishes any immunity or defense on behalf of itself, its 
trustees, regents, officers, employees, volunteers, or agents as a result of the execution of this 
Agreement or its performance under this Agreement. 

14.  This Agreement will become effective upon the execution of signatures by the governing 
body of each institution, or their designated representative(s) who have been delegated the 
authority to execute and deliver agreements on behalf of the institution. This reverse transfer 
program will commence with the first day of UH classes in the Spring semester of 2010 and will 
conclude on the last day of UH classes of the last Summer session in 2014. Students are eligible 
to participate if they take UH classes during the Spring semester of 2010 or during any 
subsequent semester occurring during the term of this Agreement. 
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15.  Amendment, renewal or extension of this Agreement will require the written agreement of 
both institutions. Either party may terminate this Agreement by giving written notice to the chief 
administrative officer of the other institution at least 180 days prior to the termination.  Upon 
expiration or termination of this Agreement, no new students will be permitted to participate in 
the reverse articulation program. Any termination of this Agreement, however, shall not relieve 
either party from completing obligations in progress prior to the effective date of the expiration 
or termination. Both institutions agree that students who are currently enrolled on the effective 
date of the expiration or termination shall be allowed to continue their programs in accordance 
with the terms and conditions in effect prior to the expiration or termination of the Agreement. 
SJCD and UH intend and desire a continuing relationship for the purpose of exchanging 
information contained in the educational records of students who are participating in the program 
at the time of termination or expiration of this Agreement. The right of either institution to 
receive educational records terminates once all eligible students have completed their programs 
or are no longer eligible for the reverse articulation program.   

16.   This Agreement does not preclude UH or SJCD from entering into similar agreements with 
other institutions of higher education.    

EXECUTED AS FOLLOWS: 

 

 
____________________________________
Renu Khator   or  John Antel 
President   Provost 
University of Houston 

 
____________________________________ 
Brenda Hellyer 
Chancellor 
San Jacinto Community College District 

Date:       Date: 



Action Item “IX“ 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Resolution Authorizing 
 The Chancellor to Execute A Memorandum of Understanding  

With the International Maritime and Energy Center 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a resolution authorizing the 
Chancellor to execute a memorandum of understanding with the International Maritime and 
Energy Center. 
 
BACKGROUND 
 
The workforce needs of the immense Houston industrial complex have brought together a 
unique partnership of public and private stakeholders in the region. This innovative 
partnership has resulted in the incorporation of the International Maritime and Energy 
Center. IMEC partners include the Port of Houston Authority, East Harris County 
Manufacturers Association, the Economic Alliance Houston Port Region, and the Houston 
Pilots Association.  
 
The primary purposes for which IMEC was established is to undertake  a search for and to 
assess the feasibility of acquiring real estate in or around the Houston Ship Channel to be 
developed for use as an educational site for academic or workforce training integral to the 
maritime industry ; to perform the due diligence normally undertaken by a prospective 
purchaser of such real estate; and, if practical, to facilitate the purchase and development of 
such real estate into a world class maritime educational facility. 
 
IMPACT OF THIS ACTION 
 
Approval of the resolution attached will enable the College to investigate the feasibility,  
through IMEC, of establishing an educational presence along the Houston Ship Channel.  
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The College will contribute $10,000 to the operating funds of IMEC to pursue feasibility 
studies. Funds will come from the Vice Chancellor of Fiscal Affairs non-departmental budget 
for 2009-2010.  
 
MONITORING AND REPORTING TIMELINE 
N/A 
 
ATTACHMENTS 
Attachment A - IMEC Resolution 
 
RESOURCE PERSONNEL 
Brenda Hellyer   281.998.6150   brenda.hellyer@sjcd.edu  
Ken Lynn    281.998.6306   kenneth.lynn@sjcd.edu  



A RESOLUTION AUTHORIZING THE CHANCELLOR TO EXECUTE A 
MEMORANDUM OF UNDERSTANDING BETWEEN THE SAN JACINTO 

COMMUNITY COLLEGE DISTRICT AND THE INTERNATIONAL 
MARITIME AND ENERGY CENTER, a 501(C)(3) CORPORATION; AND 

DECLARING A FINDING OF PUBLIC PURPOSE 
 
 
WHEREAS, the Port of Houston Authority (PHA), the East Harris County Manufacturer’s Association 
(EHCMA), the Houston Pilot’s Association, and the Economic Alliance Houston Port Region have 
caused to be incorporated under the laws of the State of Texas the International Maritime and Energy 
Center (IMEC); and, 
 
WHEREAS, the primary purposes for which IMEC was established is to undertake  a search for and to 
assess the feasibility of acquiring real estate in or around the Houston Ship Channel to be developed for 
use as an educational site for academic or workforce training integral to the maritime and energy 
industries ; to perform the due diligence normally undertaken by a prospective purchaser of such real 
estate; and, if practical, to facilitate the purchase and development of such real estate into a world class 
maritime educational facility; and 
 
WHEREAS, the San Jacinto Community College District has been established by the State of Texas to 
provide educational services as are deemed advisable by the local governing board; and  
 
WHEREAS, the Board of Trustees of the San Jacinto Community College District have determined that 
the proposed educational activities to be undertaken at the Houston Ship Channel location are in 
alignment with the educational mission and purpose of the San Jacinto College District; and  
 
WHEREAS, the Board of Trustees of the San Jacinto Community College District have previously 
directed the Chancellor to ensure that proper controls are established to ensure that its’ public purpose is 
served; and 
 
WHEREAS, the Board of Trustees have determined that the College will receive a return benefit from 
participation in IMEC; now 
 
THEREFORE, be it resolved by the Board of Trustees of the San Jacinto Community College District 
that the Chancellor is authorized to execute a Memorandum of Understanding between the College and 
IMEC and to undertake such other tasks as are necessary to accomplish the public purposes as established 
in this resolution; and  
 
THEREFORE, be it resolved that the Vice Chancellor of Fiscal Affairs is authorized to cause to be 
disbursed to IMEC the sum of $10,000 as the College contribution to the operating capital of IMEC in 
furtherance of the public purpose expressed herein. 
 
Passed by the Board of Trustees at its regular meeting on November 2, 2009. 
 
 
 
__________________________________                  ____________________________________ 
Chair, Board of Trustees           Secretary, Board of Trustees 
San Jacinto Community College District                      San Jacinto Community College District 



Action Item “X“ 
Regular Board Meeting November 2, 2009 

Consideration of Approval to Authorize Chancellor or Designee To Execute 
 Lease For Training Space for the Continuing & Professional Development Division  

 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees authorize the Chancellor or designee 
to execute a lease agreement for a building at 3234 E. Pasadena Freeway in Pasadena from 
Clayton Interests, L.P. for a period of sixty (60) consecutive calendar months commencing 
on November 3, 2009 and ending on November 2, 2014. 
 

BACKGROUND 
 
The College will conduct technical training classes for workers of companies and individuals 
in San Jacinto College’s service area at this facility.  The building is located along 225 and 
near the intersection of Beltway 8 and Highway 225. The leased space consists of 9,900 
rentable square feet which includes 2,850 sq. ft. of office space, 7,000 sf. ft. of classroom and 
Instructional space for technical training. 

 
IMPACT OF THIS ACTION 
 
By renting this building, the College will be able to expand its technical training programs 
related to the Maritime and petrochemical industries.  Specific programs such as deck 
training, machining, industrial automation, crafts training and other fast-track academy 
training classes will be offered at this location.   
 
The Chancellor designates the Vice Chancellor of Fiscal Affairs as the administrator 
authorized to execute the lease. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The base monthly lease payment is $7,800.00 per month and is budgeted in the Continuing & 
Professional Development Division. 
 
MONITORING AND REPORTING TIMELINE 
 
N/A 
 
ATTACHMENTS 
 
N/A   
 
RESOURCE PERSONNEL 
 
Laurel Williamson  281.998.6182   laurel.williamson@sjcd.edu 
Sallie Kay Janes  281-459-7623   sarah.janes@sjcd.edu 
Susan Muha   281.998.2684   susan.muha@sjcd.edu  



Action Item “XI“ 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Amendment to the 2009-2010 Budget for 
 Restricted Revenue and Expenses Relating to Federal and State Grants 

 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve an amendment to the 2009-
2010 budget for restricted revenue and expenses relating to federal and state grants. 
 
BACKGROUND 
 
Federal, State, and Local grant activity is ongoing as amendments to currently active grants are 
processed and new grants are awarded. In order to fund the instructional objectives of the grants, 
grant operating budgets must be established in a timely manner. This request for a budget 
amendment reflects the additions to restricted revenues and restricted expenses as a result of 
amendments and new awards received during the month of October, 2009. 
 
IMPACT OF THIS ACTION 
 
Approval of the budget amendment will allow the District staff to make fully operational the 
additionally funded award amounts. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
Restricted revenues and restricted expenses will each be increased by $138,930, so the net 
impact on the District budget is zero. Existing staff and any additional staff provided for in the 
amendment are fully paid from grant funds.  
 
MONITORING AND REPORTING TIMELINE 
 
The Office of Grants Management provides continuous monitoring of grant operations which 
are included in the annual financial report to the Board. 
 
ATTACHMENTS 
 
Attachment 1- Budget Amendments 11-02-09 
Attachment 2- Grant Detail 11-02-09 
 
RESOURCE PERSONNEL 
 
Ken Lynn    281.998.6306  kenneth.lynn@sjcd.edu 
Kelly Chapman Simons  281.998.6123  kelly.simons@sjcd.edu 



Amount
(Decrease)

Fund Org. Account Prog. Increase

DOL/TWC Gulf Coast Petrochemical and Refining Industry Network (GC-PIN) (Additional Funds) 
Federal Grant Revenue (5,280)
PT - Institutional 342
Contractual - Instructor Outside Provider 1,785
Contractual - Instructor Professional Development 3,153

-$                     
HHS/TEA/UTHS Texas School Ready Program (New Grant)
Federal Grant Revenue 539301 56700 554100 110000 (73,650)
Non instructor Labor Staff 539301 56700 612000 460920 48,873
Benefits 539301 56700 650000 460920 13,685
Stipend _ Telephone 539301 56700 614340 460920 660
Non-Conf travel - Milage/tolls/ fuel 539301 56700 721110 460920 5,432
Lease - Facilities 539301 56700 731730 460920 3,000
Equipment - Furniture 539301 56700 741110 460920 1,000
Computer Suppies - Consumable 539301 56700 711310 460920 500
Operating Supplies - Consumable 539301 56700 711410 460920 500

-                       
THECB - P-16 Calling Program (New Grant)
State Grant Revenue 555001 56700 554200 110000 (60,000)
Part-time Inst 555001 56700 614100 460913 51,825
Insurance - Medicare Tax 555001 56700 651500 460913 673
TRS - State 555001 56700 652210 460913 752
Operating Supplies - Consumable 555001 56700 711410 460913 600
Student Travel - Mileage/Tolls/Fuel 555001 56700 721355 460913 150
Contractual Svs - Catering/Meals 555001 56700 731270 460913 6,000

-                       

Net Increase (Decrease) -$                     

SAN JACINTO COLLEGE DISTRICT
 Federal, State, and Local Grant Amendments

November 2, 2009

Attachment 1 - Budget Amendments 11-02-09



 Attachment 2 – Grant Detail – 11-02-09 
 

Nov 2 Board Book – Grant Amendments Detail List 
 
DOL/TWC Gulf Coast Petrochemical and Refining Industry Network (GC-PIN) (Additional Funds)  
Funding for this project is provided by a workforce cluster grant obtained from the Texas Workforce 
Commission.  San Jacinto College collaborates with the recipient, Lee College and Gulf Coast 
Petrochemical and Refining Industry Network to better ensure alignment with state and local workforce 
development strategies. This includes collaboration during the design phase of the training.  This project 
is being aided by resources provided by the Bay Area Houston Economic Partnership (BAHEP), 
Economic Alliance Houston Port Region (Economic Alliance), the Texas Workforce Commission 
(TWC), the Gulf Coast Workforce Board (WorkSource), and the Gulf Coast Petrochemical and Refining 
Industry Network (GCPIN). 
 
HHS/UTHS Texas School Ready Program (New Grant) 
The purpose of the grant is to implement a cohesive service model to dramatically improve early literacy, 
language, math and social development for preschool eligible children; to provide high quality early 
childhood education programs that coordinate Pre-kindergarten resources among public school districts, 
Head Start programs, and childcare providers; and to assist preschool children in achieving school 
readiness and successful transition into Kindergarten. The Children’s Learning Institute (CLI) at the 
University of Texas Health Science Center, Houston, is the technical assistance provider for these grants 
and will assist SJCD with the implementation of program components, as required. 
 
THECB P-16 Calling Program (New Grant) 
The P-16 program was created to build a college-going and career-ready culture in Texas. The Southeast 
Texas P-16 Council is working on a program to help counselors to have better local and regional 
resources when they implement the new Achieve Texas Program.  Achieve Texas calls on schools to 
make education and career plans for each student known as a Texas Achievement Plan (TAP). This part 
of the P-16 program is to fund student leaders to make a series of follow up phone calls to new students 
throughout their critical first year. 
 



Action Item “XII“ 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Resolution Authorizing 
 Application for American Recovery and Reinvestment Act Funds 

 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a resolution authorizing an 
application for American Recovery and Reinvestment Act (ARRA) funds. 
 
BACKGROUND 
 
During the 81st Texas Legislature Session, ARRA funds were substituted for a portion of state funds 
in the formula allocation money allocated to IHE’s via the legislative process. For community 
colleges $15 million of ARRA funds were substituted for state funds. In other words SJC’s total 
formula funding for the 2009-2010 fiscal year was 98% state funds and 2% ARRA funds. 

 
              Total formula funding  2009-2010                 $38,883,496 

 State funds                                      38,243,643 (98%)  
              ARRA funds                                                           639,853 (  2%) 
 

Because the ARRA funds are federal grant dollars, each state agency receiving ARRA funds was 
required to submit to the THECB (as fiscal agent for the State), the LBB and the Governor’s office a 
“spending plan” for the ARRA money. In addition, each agency receiving ARRA funds is required to 
submit an approved application to receive the stimulus funding.  
 
Since the ARRA funds are not “additional” money the THECB advised all IHE’s to develop plans 
that coincide with the normal state spending requirements. ARRA grant funds will be delivered to 
state agencies on a cost reimbursement basis pursuant to monthly expenditure reports.  
 
IMPACT OF THIS ACTION 
 
Approval of the resolution attached is required to be included in the application for ARRA grant 
funds. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
ARRA funds of $639,853 are part of the legislatively appropriated funds to support Texas community 
colleges for the 2009-2010 biennium.  
 
MONITORING AND REPORTING TIMELINE 
 
Monthly expenditure reports are required and the grant is subject to audit by independent auditors as 
part of their annual review of College records. 
 
ATTACHMENTS 
 
Attachment 1 – ARRA Application Resolution 
 
RESOURCE PERSONNEL 
 
Ken Lynn   281.998.6306   kenneth.lynn@sjcd.edu  



A RESOLUTION APPROVING AN APPLICATION 
FOR FUNDING THROUGH THE 

HIGHER EDUCATION COORDINATING BOARD 
FOR AMERICAN RECOVERY AND REINVESTMENT ACT FUNDS 

 
 

BE IT RESOLVED by the Board of Trustees of San Jacinto College District, as follows: 
 
SECTION 1. 
 
The Board of Trustees has reviewed the application and supporting documents and hereby approves the 
application for American Recovery and Reinvestment Act (ARRA) funds to be used as follows: 
 
 San Jacinto College’s ARRA funding will be used to begin an upgrade of the College’s network 
core and edge switches. The upgrade will allow for expansion of the delivery infrastructure supporting 
hybrid and distance learning instruction, wireless access to online learning resources such as BlackBoard 
(an instructional delivery and content management system), hosted instructional software and streamed 
multi-media content. The upgraded edge switches will also support Power over Ethernet which is required 
to power Voice over Internet Protocol (VoIP) handsets. The VoIP system will also support hybrid / 
distance learning by providing a technology platform for remote collaboration and virtual classrooms. 
 
SECTION 2. 
 
The Board of Trustees has reviewed the application and supporting documents and hereby agrees to 
comply with all Certifications and Assurances executed in connection with the application and, if funded, 
the award. 
 
SECTION 3. 
 
The Vice Chancellor of Fiscal Affairs is hereby authorized and directed to act on the Board’s behalf in all 
matters pertaining to this application, and if approved, the contract. 
 
 

PASSED AND ADOPTED at a regular meeting of the Board of Trustees of the San Jacinto 
College District held on November 2, 2009 by the following vote: 
 
 
 

AYES:  _______ NAYS:  _______ ABSENT:  _______ 
 
 
 
 
 
___________________________________  ATTEST:  ______________________________ 
Marie Flickinger, Chair     Ben Meador, Secretary 
Board of Trustees     Board of Trustees 
San Jacinto College District    San Jacinto College District 



 
 



 



 



 



 



 



 



 



 



 



 



 



 



Action Item “XIII” 
Regular Board Meeting November 2, 2009 

Consideration of Approval of One College Vision 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve the One College Vision 
document developed by the Strategic Leadership Team.  
 
BACKGROUND 
 
San Jacinto College operates as one college with multiple campuses, centers, programs, and 
services. Over the past several years, the Board of Trustees and the leadership of the College 
have focused on a one-college approach which is founded on concern for the whole. The 
College has a history of excellence and has maintained a focus on teaching and learning and 
the student; however, that focus has been greatly increased with the College’s participation in 
the national Achieving the Dream effort, Title V-supported development in college 
preparatory, the creation of a culture of evidence, and a performance management system 
designed to support and develop college employees. Consequently, leaders are committed to 
decision making and actions which are data informed, answering the ultimate question, “How 
does this improve student success?”  
 
The One College Vision was developed by the Strategic Leadership Team as a guiding 
document. It highlights the principles and assumptions required to support the vision. It also 
centers the vision around the College’s values.   
 
IMPACT OF THIS ACTION  
 
The impact will be to create policies, procedures, and processes that are consistent with the 
College’s dedication to student success and to teaching and learning.  All members of the 
college community will continue to share in the one college vision and commitment to 
student success.  While recognizing the unique nature of individual campuses and individual 
employees, our primary loyalty will be to the success of the college as a whole.  Because the 
success of the students is our primary focus, we will increase collaboration across campus 
and departmental boundaries, support each other in all initiatives, make decisions based on 
college-wide interests rather than individual interests, and develop strategies that serve the 
entire college community. 
 
Approval of this action will solidify the Board’s commitment to continuing towards a one 
college vision. The document will be used internally.  
 
 
BUDGET INFORMATION  
 
N/A 
 
MONITORING AND REPORTING TIMELINE 
 
N/A 



Action Item “XIII” 
Regular Board Meeting November 2, 2009 

Consideration of Approval of One College Vision 
 
ATTACHMENTS 
 
Attachment 1 – One College Vision 
 
RESOURCE PERSONNEL 
 
Brenda Hellyer   281-998-6100   brenda.hellyer@sjcd.edu 



 
 

ONE COLLEGE VISION 
 

San Jacinto College District operates as one college with multiple campuses, centers, programs, 
and services. Common policies and procedures and consistent business practices guide the 
organization. The synergy is apparent. Concern is for the whole. Competition between the 
individual units, departments, or functions is not part of our values. Decisions and actions are 
data informed answering the ultimate question, “How does this improve student success?” We 
celebrate our accomplishments and successes together.  
  
As one college, we embrace learning. All members of the college community are responsible 
for student success. Those in the classroom facilitate learning, while maintaining the highest 
standards of quality. We all share the responsibility to provide students with the best 
environment and support available so that students can concentrate on learning. We are charged 
with ensuring excellence in everything that we do and addressing challenges directly.   
 
The focus of the San Jacinto College Strategic Leadership Team (SLT) is on the strategic 
direction of the institution. Each member of the SLT serves in multiple leadership roles but the 
priority role must always be to the college-wide focus, “What is best for the San Jacinto College 
community as a whole?”  
 
The focus of the campus leaders is to foster teaching and learning and student success. The 
campus leaders endeavor to identify new ways and programs to serve the community and to 
promote creative methods to engage faculty and staff. The campus leaders challenge the status 
quo, promote academic excellence, and ensure consistent quality and service levels among 
campus’ operations.    
 
The focus of the district leaders is to provide support services to the campuses and to assist 
campus leadership in facilitating the teaching and learning enterprise. The district leaders are 
partners with campus leaders in creating solutions and establishing a climate of continuous 
improvement. All services provided to the campuses are based on mutually agreed upon service 
levels and requirements.   
 
The focus of the chancellor is to develop, in conjunction with the Board of Trustees, the 
college’s external and internal strategic vision. The chancellor stimulates creativity, fosters 
opportunities for success, and communicates the shared vision.  
  
All executive leaders test the robustness of assumptions and logic while exhibiting a college-
wide perspective and understanding of issues, processes, policies, practices, and resources. When 
working with their direct reports, executive leaders direct and guide an understanding of this 
unified perspective. Each leader facilitates communication with peers, constituencies, and the 
college community. The college’s values guide the organization’s culture and character. Each 
leader fosters a climate that is consistent with these core values.    



Action Item “XIV” 
Regular Board Meeting November 2, 2009 

Consideration of Plan Amendments to the SJCD Executive 403(b) Plan 
 

 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve the written consent 
agreement for the San Jacinto College District Executive 403(b) Plan. 
 
 
BACKGROUND 
 
In 2007, this plan was initially created as an individual plan for the Chancellor. In 2008 and 
2009 it was subsequently amended to include senior executives of the college who report 
directly to the chancellor as approved by the Board of Trustees. 
 
 
IMPACT OF THIS ACTION  
 
This action amends the retirement and vesting provisions providing for a 3 year cliff vesting 
schedule and includes retirement as a condition for immediate vesting.  This action also 
amends the plan to comply with the Internal Revenue service 403(b) regulations effective 
January 1, 2009.  
 
 
BUDGET INFORMATION  
 
Budgeted 
 
 
MONITORING AND REPORTING TIMELINE 
 
N/A 
 
ATTACHMENTS 
 
Attachment 1 - Plan amendment sections 
 
 
RESOURCE PERSONNEL 
 
Steve Trncak  281-998-6348  Stephen.Trncak@sjcd.edu 
 



 
 
 
 
 
 
 
 
 
 
 

 
SAN JACINTO COLLEGE DISTRICT 

EXECUTIVE 403(b) PLAN 
 

 
ADOPTION AGREEMENT 

FOR PUBLIC EDUCATION ENTITIES 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: 
 

JEM Resource Partners 
900 S. Capital of Texas Highway, Suite 305 

Austin, TX  78746 
Phone (512) 795-8999

 



EMPLOYER PAID 403(b) PLAN 
ADOPTION AGREEMENT 

FOR PUBLIC EDUCATION ENTITIES 
 

The Employer designated in Section 1.01 below hereby adopts the Employer Paid 403(b) 
Plan for the benefit of its eligible Employees and their Beneficiaries. 
 

I. 
EMPLOYER AND PLAN INFORMATION 

 
 
1.01 NAME OF EMPLOYER:  San Jacinto College District           
 
1.02 ADDRESS:      4624 Fairmont Parkway, Suite 106                             
 
            Pasadena, TX  77504            

    
 

1.03 TYPE OF ORGANIZATION.  
 
  The Employer acknowledges that it is a public education organization under the 

Internal Revenue Code and that the Employer is the type of public education agency 
indicated below: 

 
a. [  ] Public School District or Division 
b. [X] Public College or University  
c. [  ] Other: (specify type):             

 
1.04 PLAN NAME.  
 
   San Jacinto College District Executive 403(b) Plan     
 
                          
 
1.05 PLAN ADMINISTRATOR. 
 

 a. [  ] The Plan Administrator shall be the Third Party Administrator, JNT Resource 
Partners, LP dba JEM Resource Partners, and the Employer 

  
  b. [X] The Plan Administrator shall be the Employer 

 c. [  ] The Plan Administrator shall be the person(s), position or committee named 
as follows:                 
      

 
1.06 PLAN EFFECTIVE DATE. 
 
  This Adoption Agreement of the Plan shall: 

 - 2 - 
 



 
  a. [  ]  Establish a Written Plan (for a previously established Plan) effective as 

of 
                
 
  b. [  ]  Establish a new Plan effective as of                      
 
  c. [X] Constitute an Amendment and Restatement in its entirety of a 

previously   established Employer Paid 403(b) Plan of the Employer, which 
restatement shall be effective  January 1, 2009  

 
II. 

PLAN PROVISIONS ELECTED BY PLAN SPONSOR 
 
2.01 ELIGIBLE CLASSES.  
 
    The Employer shall make contributions in accordance with the terms of the Plan for 

the following classifications of Employee: 
 
  a. [  ] All Employees except:                     
  

  
b. [X] Other: The Chancellor, and Direct Reports to the Chancellor as designated by  

the Board of the Employer                        
 
2.02 PLAN YEAR  
 

a. The Plan Year is the Calendar Year                                                                      
 
b. Is there a short Plan Year? 

 
 [X] No 

  [  ] Yes, beginning                                                                         
    and ending                                                                            
2.03 MINIMUM AGE FOR EMPLOYER CONTRIBUTIONS.  
 
  The minimum age to participate in the Plan shall be:     NA  
 
2.04 MINIMUM SERVICE FOR EMPLOYER CONTRIBUTIONS.   
 

The minimum service to be eligible to participate in the Employer Contributions under 
the Plan is:  NA 

 
(Number of years may not exceed one (1) year unless the Employee has at all times a right to 
one hundred percent (100%) of the Employer Contributions made on his behalf.  In that event, 
two (2) years of service may be required.)   

 
2.05 INVESTMENTS. 
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 a. Contributions.  Any Annuity Contracts and/or Custodial Accounts provided by 

Vendors authorized in Appendix I, which may be revised from time to time, are 
authorized to accept contributions under the Plan.  Employer Contributions shall be 
invested: 

 
   (i)    [  ] At the direction of the Employer 
   (ii)   [X]  At the direction of the Participant 
   (iii)  [  ]  As is mutually agreeable to the Employer and Participant 

 
 b. Exchanges Within the Plan.   
 
   The Plan [X] shall   [  ] shall not   permit Participants to make Exchanges 
   If permitted, Exchanges may occur between (choose one): 
 
    (i)  [X] Those organizations listed in Appendix I only  

    
  (ii)  [  ]  Those organizations listed in Appendix I and Appendix 

II.  Appendix II shall designate those organizations offering 
Annuity Contracts and/or Custodial Accounts that satisfy the 
requirements of Section 403(b) of the Code and who execute 
an Information Sharing Agreement with Employer or its 
appointee for purposes of satisfying applicable compliance 
requirements, which may be revised from time to time 

 
 c. Frozen Accounts.  A list of former Vendors that are no longer allowed to receive 

contributions, rollovers, transfers and/or exchanges shall be maintained in 
Appendix III and revised from time to time  

 
2.06 BENEFICIARY DESIGNATIONS. 
  

a. [X] A Participant shall designate his or her Beneficiary(ies) in the Participant 
election and the Plan Administrator shall maintain a record of such designation 

 
b. [  ] A Participant’s Beneficiary(ies) shall be designated in the application or other 

form provided by each Vendor, and the record of the Beneficiary shall be 
maintained by the Vendor   

 
2.07 TRANSFERS AND ROLLOVERS. 
  

 a. Transfers Into the Plan. The Plan [X] shall   [  ] shall not accept Transfers from 
another employer’s 403(b) plan   

 
 b. Transfers From the Plan.  The Plan [X] shall   [  ] shall not   allow Transfers from 

the Plan into another employer’s 403(b) plan, if requested by a former Participant   
 

(NOTE:  A Transfer occurs when a Participant moves his or her account with a Vendor 
from one plan to another.  In this event, the Participant’s account does not change; the 
account simply moves from one plan to another.  This is NOT the same as a rollover.  A 
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rollover occurs when a Participant has the right under his or her plan rules and federal tax 
law to move the funds in the account from one plan to another, and the funds remain tax-
deferred.  Rollovers of tax-deferred funds other than Roth 403(b) accounts are permitted 
under the Plan.  There is no election option in the Written Plan to prohibit tax-deferred 
rollovers, other than Roth 403(b) accounts.) 

   
2.08  DISABILITY. 
 
  The definition of Disability under the Plan shall be: 
 
   a. [X] As defined in the Individual Agreement of the Participant 
 

  b. [  ] As defined in the public retirement system in which the Employee is a 
Participant in the state in which the Employer’s administrative offices are 
located 

 
   c. [  ] As defined below: 
                                  
 
2.09 EMPLOYER CONTRIBUTIONS: 
 

 a. Shall be made by the Employer in the following amount or percentage: 
   
  (i) [  ] In an amount equal to       percent of each Participant's Deferral to [  ] 

any  
   tax-deferred plans of the Employer [  ]  only the following plans of the Employer 

       not to exceed     percent of the Participant's Compensation 
(“Matching Employer Contribution”)   

   
  (ii) [X] Other (specify): For the Chancellor, $10,000 during the third Plan Year 

(2009), not to exceed the maximum amount allowable under the Code; For all 
other Participants, an amount to be determined each year by the Board of the 
Employer at its sole discretion not to exceed the lesser of $10,000 or the 
maximum amount allowable under the Code (“Basic Employer Contribution”). 
  

   
  (iii) [X] In an amount to be determined by the Employer at its discretion for each 

Plan Year (“Discretionary Employer Contribution”)    
  
 AND 
  
 b. Shall be made by the Employer on the following schedule: 
   
  (i) [X] Annually in a lump sum, by the last day of the Plan Year 
   
  (ii) [  ] Annually in a lump sum, on or before               of each Plan Year 
   
  (iii) [  ]  Monthly, in equal installments, with the entire annual Employer Contribution 

completely funded by the last day of the Plan Year 
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  (iv) [  ]  Each pay period, in equal installments, with the entire annual Employer 

Contribution completely funded by the last day of the Plan Year 
   
  (v) [  ] Other:  

 
 c. Contributions for former Employees [X] shall [  ] shall not be allowed.  If allowed,  
 contributions for former Employees shall be made as follows: 

 
(i)  [X] At the discretion of the Employer at the beginning of each Plan Year, with 
the amount and timing of the contribution to be communicated in writing to the 
Plan Administrator 
 
(ii) [  ]  Other:                      

 
2.10 DISPOSITION OF FORFEITURES.   

 
Any Forfeitures of Employer Contributions arising under the Plan shall be utilized as 
follows: 

 
  a. [  ] Not applicable; contributions are 100% vested 
  
  b. [X] Forfeitures shall be used to offset any Employer Contributions or other Plan 

expenses 
   
  c.  [  ] Forfeitures shall be allocated as additional Employer Contributions as follows:   
               
 
2.11 RESTRICTIONS ON ALLOCATIONS.   

 
A Participant who is otherwise entitled to share in an allocation of any Employer 
Contributions and/or any Forfeitures arising therefrom, shall not share in such 
contributions unless the following conditions are met: 

 
 a. [X] N/A, or no restrictions 
  
 b.  [  ] The Employee must complete 1,000 Hours of Service during the Plan Year 
  
 c. [  ] The Employee must be employed on the last day of the Plan Year 
 
 d.  [  ]  Other:                            
  
 AND 
  
 e. [X] The foregoing conditions shall not apply if the failure to meet the following 
  conditions occurs (check one or more): 
   
  (i) [X] As a result of the Participant's Death 
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  (ii) [X] As a result of the Participant's Disability 
   
  (iii) [  ]  After attainment of Early Retirement Date 
   
  (iv) [X]  After attainment of Normal Retirement Age 

 
2.12 INCLUDED COMPENSATION.   

 
In determining the allocation of Employer Contributions, compensation shall include all 
remuneration paid to an Employee which is included in the Employee's W-2 wages 
except for the following: 

 
a. [X] N/A 
 
b.   [  ] Overtime 
 
c. [  ] Discretionary bonuses 
 
d. [  ] Regular or required bonuses  
e.   [  ] Commissions 
 
f. [  ] Other (specify):                           

 
2.13 VESTING SCHEDULE.   

 
Employer Contributions and earnings thereon shall vest according to the following 
schedule (select appropriate schedule): 

 
  a. [X]  Account of the Chancellor One hundred percent (100%) at all times (full and  
     immediate). 
   
  b. [X]  Years of Service*  Vested Percentage 
      Less than 3      0% 
      3 or More      100% 
 

*Years of Service prior to the Plan Year in which an Employee is designated by 
the Board of the Employer as a Participant shall be excluded from the 
calculation of Vesting.  See also Section 2.23. 

 
  c. [  ]  Years of Service  Vested Percentage 
      Less than 2      0% 
        2          20% 
        3          40% 
        4          60% 
        5          80% 
        6  or More    100%  
 
  d. [  ] Other (specify):  
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  e. [  ] In the event of separation from service due to involuntary termination, vesting 
will be 100% full and immediate 

  
2.14 VESTING UPON DEATH.   

 
A Participant   [X] shall   [  ] shall not   become fully vested in Employer Contributions 
and earnings thereon in the event of such Participant’s death prior to termination of 
employment     [  ]  N/A 

 
2.15 VESTING UPON DISABILITY.   

 
A Participant   [X] shall   [  ] shall not   become fully vested in Employer Contributions 
and earnings thereon in the event of such Participant's Disability prior to termination of 
employment     [  ]  N/A 

 
2.16 NORMAL RETIREMENT AGE. 
 

A Participant shall become fully vested in Employer Contributions and earnings 
thereon upon reaching: Normal Retirement Date. 

 
2.17 NORMAL RETIREMENT DATE.   

 
A Participant's Normal Retirement Date shall be: the date on which the Participant 
retires with the Texas Teacher Retirement System (TRS) and qualifies for an 
unreduced retirement benefit from the TRS defined benefit plan or the Optional 
Retirement Plan (“ORP”). 

 
2.18 EARLY RETIREMENT DATE.   

 
  This Plan   [X] shall   [  ] shall not   provide an Early Retirement Date 
 

If the Plan does provide for an Early Retirement Date, a Participant shall become fully 
vested in Employer Contributions and earnings thereon upon reaching the Early 
Retirement Date and such date shall be: the date on which the Participant retires with 
TRS and qualifies for an early-age retirement benefit from the TRS defined benefit 
plan or the ORP. 
 

 
2.19 TIME OF PAYMENT.   

 
Upon termination of employment, a Participant's benefit may be paid or payment may 
commence on the following date: 

 
  a. [X] As soon as practicable following termination of employment 
  
  b. [  ] At the end of the Plan Year in which termination of employment occurs 
  
  c. [  ] At the close of the calendar month in which termination of employment occurs 
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  d. [  ] Upon attainment of Normal Retirement Date or, if applicable, Early Retirement 
Date 

  
  e. [  ] Other (specify):                         
 
2.20 INSERVICE DISTRIBUTIONS.     

 
a. Inservice Distributions from Annuity Contracts*   [  ] shall   [X] shall not be permitted 
 
b. If permitted in addition to the other distributable events provided under the Plan, a 

Participant may receive a distribution no earlier than upon the earlier of the prior 
occurrence of some event, such as after a fixed number of years or the attainment 
of a stated age.  For this Plan, such a distribution may occur upon the following 
event(s): 

                              
 

*This provision of the Plan may not be used for Custodial Accounts.  If this Adoption 
Agreement is a restatement of an existing Plan, and such Plan previously permitted 
Inservice Distributions from Annuity Contracts without the restrictions herein, the 
restrictions in this Section 2.17 shall not apply to Annuity Contracts under this Plan 
issued before January 1, 2009. 

  
2.21 LOANS.   
 

a. Participant loans   [X] shall   [  ] shall not   be permitted, subject to availability and 
any additional conditions that may apply under a Participant’s 403(b) Individual 
Agreement(s) 

 
b. If permitted participant loans shall only be permitted from that portion of the 

Participant’s 403(b) Individual Agreement(s) that is fully vested 
 
2.22 INDEMNIFICATION. 
 

 If the Employer appoints an Employee or committee of Employees to represent the 
Employer in the administration of the Plan, the Employer [X] shall   [  ] shall not, to the 
extent permitted by applicable law, indemnify any such Employee acting on its behalf 
in this capacity 

 
2.23 OTHER PROVISIONS.   

 
Other provisions of the Plan (must be consistent with the Written Plan, applicable     
Governing Law and as provided by the Plan Administrator): 
 
a. A Year of Service  for purposes of Section 2.13 shall be defined as any Plan Year in 
which a Participant completes 1,000 hours of employment with the Employer.    
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Signatures on next page 

 
 
IN WITNESS WHEREOF, this Plan having been authorized by the appropriate Board or other 

authority by the Employer, the undersigned hereby execute this Plan. 

 

EMPLOYER:       

 San Jacinto College District                   
 
 
Authorized Signature:                       
 
 
Title:                              
 
 
Date:                              
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Appendix I 
 

1.  Wilmington Trust, in a 403(b)(7) Custodial Account administered by JEM Resource 
Partners   

  2800 N Central Ave., Suite 900      
  Phoenix, AZ  85004 
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Appendix II 

 
 
None 
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Appendix II 
 

 
None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  San Jacinto College District 
EXECUTIVE 403(b) PLAN AMENDMENT 

 WRITTEN CONSENT AGREEMENT 
  

The undersigned, being duly authorized to act in this matter by and on behalf of the Board of  
Trustees ("the Board") of San Jacinto College District (the "Employer”) and having duly 
notified, discussed and approved this matter with the members of the Board of Trustees, did 
hereby previously consent to the adoption by the Employer of the following resolutions: 
 
WHEREAS, the Board established the San Jacinto College District Executive 403(b) Plan (the 
“Plan”) effective August 1, 2007, and 
 
WHEREAS, the Board deems it desirable to amend the Retirement and Vesting provisions of 
the Plan and to make technical changes to comply with the Internal Revenue Service 403(b) 
Regulations effective January 1, 2009, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Employer, by Written Consent Agreement, 
acknowledges that it hereby adopts the amended and restated Plan, as attached hereto, 
effective as of November 2, 2009; and  
 
RESOLVED FURTHER, that the appropriate officers of the Employer be and are hereby 
authorized and directed to execute the Amendment for and on behalf of the Employer, such 
officers having been previously designated by the Board, with such changes in the Plan as 
may be approved by such officers, their approval to be conclusively evidenced by their 
execution thereof.   
 
IN WITNESS WHEREOF, the undersigned has executed this Written Consent Agreement as 

of the            day of                           ,   . 

 
 
 
By:                                                                      
 
 
Title:   Board Chair                                             



I.

Central:
CSP #10-05 Central Campus Paving and Drainage (pgs 3-5) $8,722,668

South:
CSP #10-06 South Campus Mechanical Upgrades (pgs 6-8) $648,000

TOTAL OF PROPOSALS $9,370,668

II.

Construction Request #1 - Job Order Contracting Services (pgs 9-10) $500,000
Construction Request #2 - Job Order Contract - Additional Funding (pgs 11-12) 410,000
Construction Request #3 - LEED Consulting Services (pgs 13-14) 217,000
Construction Request #4 - Architectural Signage Consulting Services (pg 15) 189,809

TOTAL OF CONSTRUCTION REQUESTS $1,316,809

GRAND TOTAL: $10,687,477

COOPERATIVES AND PROFESSIONAL SERVICES

SAN JACINTO COMMUNITY COLLEGE DISTRICT
CONSTRUCTION RECAP

NOVEMBER 2, 2009

CONSTRUCTION REQUEST PROJECTS
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Competitive Sealed Proposal # 10-05 
Regular Board Meeting November 2, 2009 

Consideration of Approval for 1820 – Central Paving & Drainage 
 

 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a contract with Angel Brothers for 
the work associated with the Central Campus Paving & Drainage. 
 
BACKGROUND 
 
In January of 2009, Brooks & Sparks Engineering began working to produce a design for Project 
#1820 – Central Campus Paving & Drainage.  The Board approved the method of procurement at 
their regular meeting in June of 2009. A request for Competitive Sealed Proposals, Project # 10-15 
was issued in October, 2009.  A pre-proposal meeting for interested contractors was conducted on 
October 13, 2009 and responses were received and opened on October 20, 2009.  Four contractors 
responded to the solicitation.   
 
The proposals were evaluated and ranked based on the evaluation criteria published in the solicitation.  
The scores were tabulated and it was determined that Angel Brothers submitted the proposal that 
offered the best value to the District.  The scoring and ranking results are attached.  After negotiations 
with the contractor, it is recommended that SJCCD enter into a contract with Angel Brothers to 
perform the work at Central Campus per the specifications of the project. 
 
IMPACT OF THIS ACTION 
 
The scope of work this contractor will perform includes: grading and drainage down Abshier Dr. and 
repaving of the north parking lots and parking lots east and west of the Spencer Administration 
Building. The scope will also include a right turn lane at the corner of Cunningham and Fairmont 
Parkway. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The total estimated expenditure for this project is $8,722,668 and is be funded through the 2008 Bond 
Program  
 
MONITORING AND REPORTING TIMELINE 
 
All work will be coordinated and performed to accommodate the Campus schedule and will be 
completed by the Fall of 2010. 
 
ATTACHMENTS 
 
Attachment 1 – Proposal Tabulation 
Attachment 2 – Final Ranking 
 
RESOURCE PERSONNEL 
 
Bryan Jones    281.998-6343  Bryan.Jones@sjcd.edu 
Larry Logsdon   281.998.6120  Larry.Logsdon@sjcd.edu 
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Attachment No. 1
Project 1820 - Central Parking & Drainange
Project Number #10-05
Number of Evaluators 6

Stated Criteria Criteria Explanation
Weighted 

Percentage

Proposed amount of the 
Base Bid

Proposed construction contract amount 
base proposal. Lower amount equates to a 
higher score. 30

280.00 220.00 195.00 235.00

Reputation of the Contractor

References from project Owners and 
Engineers on projects of similar size, 
scope and value. Positive comments 
equate to a higher score.

20

170.00 173.33 166.67 156.67

Contractor’s Experience and 
quality of performance on 
previous projects

Contractor’s relevant and recent 
successful experience with projects of 
similar size, scope, complexity and value. 
Positive experiences equate to a higher 
score. 20

160.00 173.33 166.67 156.67

Quality and clarity of the Contractors Work
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 Work Plan

Quality and clarity of the Contractors Work 
Plan to include staging, and lay-down 
areas within the defined Work Sequence 
provided in Section 01010 of the spec 
book. Demonstration of Contractors 
sensitivity to ongoing college operations 
and ability to accommodate the 
coordination of the Owner’s separate 
contractors who may be on site at the 
same time. Greater clarity and sensitivity 
will equate to a higher score. 25

183.33 233.33 175.00 200.00

Safety Record

Quality of Contractors written Safety and 
Drug/Alcohol Policy. Contractors current 
Workman’s Compensation Modifier. 
Number of Lost Time Incidents during the 
past five years and the associated total 
number of lost days. Number of 
Occupational Safety and Health 
Administration citations received during the 
past five years. Positive policies, lower 
modifier, lower number of incidents and 
lost days, and lower number of incidents 
and lost days and lower number of 
citations equate to a higher score. 5

44.17 35.42 22.50 35.83

837.50 835.42 725.83 784.17 
Total Weighted Scores
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Final Ranking

Attachment No. 2
Project: 1820 - Central Parking & Drainange
Project Number: #10-05

Vendor Name Tota
l S

co
re

Pric
e P

ro
posa

l

Angel Brothers 837.50 $8,722,668

Durwood  Greene 835.42 $9,464,179

Triple B Services 784.17 $9,334,583

Texas Sterling Construction Co 725.83 $10,892,114
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Competitive Sealed Proposal # 10-06 
Regular Board Meeting November 2, 2009 

Consideration of Approval for 3906 – South Mechanical Upgrades 
 

 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a contract with Gurry Mechanical for 
the work associated with the South Campus Mechanical upgrades. 
 
BACKGROUND 
 
In April of 2009, ACR Engineering began working to produce a design for Project #3906 – South 
Mechanical Upgrades.  The Board approved the method of procurement at their regular meeting in 
June of 2009. A request for Competitive Sealed Proposals was issued in October, 2009.  A pre-
proposal meeting for interested contractors was conducted on October 13, 2009 and proposals were 
received and opened on October 20, 2009.  Six contractors responded to the solicitation.   
 
The proposals were evaluated and ranked based on the evaluation criteria published in the solicitation.  
The scores were tabulated and it was determined that Gurry Mechanical submitted the proposal that 
offered the best value to the District.  The scoring and ranking results are attached.  After negotiations 
with the contractor, it is recommended that SJCCD enter into a contract with Gurry Mechanical to 
perform the work at South Campus per the specifications of the project. 
 
IMPACT OF THIS ACTION 
 
The scope of work this contractor will perform includes the replacement of the two hundred forty ton 
air-cooled chiller with a newer more efficient chiller.  Replacement of chilled water pipe insulation in 
the pump room and chiller yard, and demolition of the existing boiler yards in the main courtyard. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The total estimated expenditure for this project is $648,000 and is be funded through the 2008 Bond 
Program  
 
MONITORING AND REPORTING TIMELINE 
 
All work is scheduled to be completed Two Hundred and Forty-five (245) calendar days from the 
Notice to Proceed. 
 
ATTACHMENTS 
 
Attachment 1 – Proposal Tabulation 
Attachment 2 – Final Ranking 
 
RESOURCE PERSONNEL 
 
Bryan Jones    281.998-6343  Bryan.Jones@sjcd.edu 
Larry Logsdon   281.998.6120  Larry.Logsdon@sjcd.edu 
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Attachment No. 1
Project 3906 - South Mechanical Upgrades
Project Number #10-06
Number of Evaluators 5

Stated Criteria Criteria Explanation
Weighted 

Percentage

Proposed amount of the 
base bid

Proposed construction contract 
amount (base price - no alternates). 
Lower amount equates to a higher 
score.

30 180.00 198.00 150.00 252.00 294.00 222.00 

Proposed length of 
construction time & 
proposed management 
plan

Proposed contract construction 
time expressed in calendar days.  
Lesser duration equates to a higher 
score.

15 112.50 102.00 126.00 105.00 117.00 111.00 

Reputation of the 
Contractor based on 
references

References from project Owners 
and Architect/Engineers.  Positive 
comments equate to a higher 
score.

15 132.00 129.00 126.00 123.00 132.00 123.00 

Contractor's experience 
and quality of 
performance on previous 
projects

Contractor's relevant and recent 
successful experience with projects 
of similar size, scope, complexity 
and value.  Positive experiences 
equate to a higher score.

20 184.00 168.00 164.00 164.00 184.00 168.00 

Quality of Contractors written 
Safety and Drug/Alcohol Policy.  
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Safety record

y g y
Contractors current Workmens 
Compensation Modifier.  Number of 
Lost Time Incidents during the past 
five years and the associated total 
number of lost days.  Number of 
Occupational Safety and Health 
Administration citations received 
during the past five years.  Positive 
policies, lower modifier, lower 
number of incidents and lost days, 
and lower number of incidents and 
lost days, and lower number of 
citations equate to a higher score.

5 40.00 46.00 32.00 25.00 45.00 36.00 

The likelihood that the 
proposer will perform 
competently without 
delay or interference

Quality and clarity of the 
Contractors Work Plan. 
Organization, staffing, and 
management of construction team 
personnel.  Demonstration of 
Contractors sensitivity to ongoing 
college operations and ability to 
accommodate the campus 
schedule.  Demonstrated quality 
and clarity equate to a higher 
score.

10 90.00 78.00 84.00 76.00 90.00 74.00 

Project Personnel

Qualifications of the proposed 
project personnel to be assigned to 
the project.  Greater qualifications 
and level of commitment equate to 
a higher score.

5 40.00 38.00 38.00 38.00 41.00 38.00 

778 50 759 00 720 00 783 00 903 00 772 00778.50 759.00 720.00 783.00 903.00 772.00 
Total Weighted Scores 7



Final Ranking

Attachment No. 2
Project: 3906 - South Mechanical Upgrades
Project Number: #10-06

Vendor Name Tota
l S

co
re

Pric
e P

ro
posa

l

Gurry Mechanical 903.00 $648,000

Gregory Edwards, Inc. 783.00 $671,319

C-Air-S Mechanical 778.50 $816,042

Harcon Mechanical 772.00 $715,900

Gowan, Inc. 759.00 $755,107

Gray Mechanical 720.00 $805,005
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Construction Request # 1 
Regular Board Meeting November 2, 2009 

Consideration of Approval to Purchase Job Order Contracting Services 
 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve Job Order Contracting 
services for the District from Construction Masters of Houston for the fiscal year 2009-2010. 
 
BACKGROUND 
 
Job Order Contraction (JOC) is an approved delivery method in accordance with the Texas 
Education Code Section 44.031(a) (7) for the minor construction, repair, rehabilitation, or 
alteration of a facility.  A sample scheduling of future projects would include Capital 
Improvement Projects (CIP), South cafeteria wall upgrade, transformers pad leveling, district 
office renovations, South Art Gallery renovation in the SILC, bookstore conversion to a 
classroom in the SILC, district mechanical upgrades, any emergency maintenance repairs and 
other projects that come to light throughout the fiscal year.  
 
Construction Masters of Houston was awarded a JOC contract through the Harris County 
Department of Education (HCDE) Choice Facilities Partners (CFP) cooperative contracts 
program, contract number #09/040JC-04 and is exempt from competitive sourcing per 
Section 791.001 (g) and 44.031 of the Texas Education Code. 
 
IMPACT OF THIS ACTION 
 
Construction Masters has performed admirably on previous projects with the District. In 
order to expedite the construction process on minor renovation work across the District that 
cannot be accomplished by internal staff, the District Construction Department may contact 
Construction Masters to perform the work on an as needed basis.  All work completed under 
the JOC contract is priced based on a coefficient of the RS Means Building Construction 
Cost Data.  
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The estimated expenditure is $500,000 and will be funded through the 2009-2010 
construction budgets.   
 
MONITORING AND REPORTING TIMELINE 
 
None 
 
ATTACHMENTS 
 
None 
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Construction Request # 1 
Regular Board Meeting November 2, 2009 

Consideration of Approval to Purchase Job Order Contracting Services 
 
 

RESOURCE PERSONNEL 
 
Bryan Jones   281.998.6343  Bryan.Jones@sjcd.edu 
Larry Logsdon   281.998.6120  Larry.Logsdon@sjcd.edu 
Randi Blinka   281.998.6106  Randi.Blinka@sjcd.edu 
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Construction Request #2 
Regular Board Meeting November 2, 2009 

Consideration of Approval for Additional Funds Job Order Contractor 
 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve an additional $410,000 in 
renovations for the food courts at Central and South campuses.  The $410,000 budgeted in the 
2009-2010 will be utilized by Construction Masters of Houston who was awarded a Job Order 
Contract for the food court renovation in July 2009. 
 
BACKGROUND 
 
Job Order Contracting (JOC) is an approved delivery method in accordance with the Texas 
Education Code Section 44.031for the minor construction, repair, rehabilitation, or alteration of 
a facility. The Board approved this method of procurement for the construction of YUM Brands 
facilities at Central and South campuses at their regular meeting on June 30, 2009. 
 
Harris County Department of Education Purchasing Cooperative (HCDE) awarded a JOC 
contract to Construction Masters of Houston and it was determined that Construction Masters 
would provide the best value to District for this renovation of the food courts.  This JOC 
construction contract will be procured through the HCDE cooperative contracts program and is 
exempt from competitive sourcing per Section 791.001 (g) and 44.031 of the Texas Education 
Code.   
 
IMPACT OF THIS ACTION 
 
Construction Masters has worked with Yum Brands to identify the renovation, equipment and 
small wares necessary for both Central and South campus cafeterias to be converted to A&W 
and Pizza Hut franchises.  This renovation requires an additional $410,000 in expenditures and 
these funds were allocated in the 2009-2010 budget process.  
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The estimated renovation expenditures total $1,087,500 of which $677,500 was funded through 
the 2008-2009 Auxiliary Services budget and was approved for expenditure by the Board in 
July 2009.  An additional $410,000 was included in the 2009-2010 budget and Auxiliary 
Services is requesting the approval of that additional amount at this time.  
 
MONITORING AND REPORTING TIMELINE 
 
None 
 
ATTACHMENTS 
 
None 
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Construction Request #2 
Regular Board Meeting November 2, 2009 

Consideration of Approval for Additional Funds Job Order Contractor 
 
 

RESOURCE PERSONNEL 
 
Kenneth Lynn   281.998-6306  Kenneth.Lynn@sjcd.edu 
Hilda Boyce   281.991.2627  Hilda.Boyce@sjcd.edu 
Larry Logsdon   281.998.6120  Larry.Logsdon@sjcd.edu 
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Construction Request # 3 
Regular Board Meeting November 2, 2009 

Consideration of Approval for LEED Consulting Services 
 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a contract with Morris 
Architects of Houston for Leadership in Energy and Environmental Design (LEED) 
consulting services for seven Capital Improvement Program building projects. 
 
BACKGROUND 
 
The US Green Building Council (USGBC) LEED certification has been identified as a 
complimentary certification process for the new buildings included in the San Jacinto 
College District 2008 Bond Capital Improvement Program.   
 
The USGBC LEED certification is a nationally accepted standard for assuring efficient use 
of energy, construction materials, operating supplies and minimizing indoor environmental 
impacts to occupants.  Certification options include a progressively stringent ranking of 
basic, silver, gold and platinum levels.  San Jacinto College is pursuing silver certification for 
new buildings included in the Capital Improvement Program. 
 
The procurement of professional services from an architectural firm is exempt from the State 
of Texas bidding laws as provided for in Section 44.031 (f) of the Texas Education Agency 
and Section 2254 of the Texas Government Code. 
 
IMPACT OF THIS ACTION 
 
The scope of work included with this contract includes professional consulting services 
necessary to facilitate building design that meets the newly created US Green Building 
Council (USGBC) standards.  These consulting services combine LEED certification criteria 
with architectural and engineering disciplines, and are critical to the final certification of the 
project.  Improper or ineffective design of the new building projects with respect to the 
USGBC criteria may preclude LEED certification. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The total estimated expenditure for this service is $217,000 and will be funded through the 
2008 Bond Program. 
 
MONITORING AND REPORTING TIMELINE 
 
All work is scheduled to be completed upon final commissioning of the South Campus 
Science/Allied Health building in the 4th quarter, 2013. 
 
ATTACHMENTS 
 
None 
 



Construction Request # 3 
Regular Board Meeting November 2, 2009 

Consideration of Approval for LEED Consulting Services 
 
 

RESOURCE PERSONNEL 
 
Bryan D. Jones, P.E.  281-998-6343  bryan.jones@sjcd.edu 
Larry Logsdon   281-998-6120  larry.logsdon@sjcd.edu 



Construction Request # 4 
Regular Board Meeting November 2, 2009 

Consideration of Approval for Professional Contract - 
Architectural Signage Consulting Services 

 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a contract with Dansby and 
Miller Architects of Houston for consulting services for architectural signage programming, 
design and documentation. 
 
BACKGROUND 
 
While developing designs for the new buildings included in the 2008 Bond Capital 
Improvement Program, signage of all types across all three campuses has been found to be in 
very poor condition.  Through multiple projects to change, upgrade and maintain signage, the 
variation in quality and effectiveness has reached a point where a complete redesign is the 
best course of action. 
 
The scope of work included with this contract includes professional consulting services 
necessary to develop signage programming, design and technical documentation necessary to 
complete a comprehensive college district signage project.  The procurement of professional 
services from an architectural firm is exempt from the State of Texas bidding laws as 
provided for in Section 44.031 (f) of the Texas Education Agency and Section 2254 of the 
Texas Government Code. 
 
IMPACT OF THIS ACTION 
 
The services to be rendered with this request will provide a specific plan for all graphical 
signage from the street to the classroom.  Additionally, the design of the signage will include 
provisions for new electronic display technologies, current information management 
strategies and the most recent architectural design considerations. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The total estimated expenditure for this service is $189,809 and will be funded through the 
2008 Bond Capital Improvement Program. 
 
MONITORING AND REPORTING TIMELINE 
 
All work is scheduled to be completed in approximately 365 days from Notice to Proceed. 
 
ATTACHMENTS 
 
None 
 
RESOURCE PERSONNEL 
 
Bryan D. Jones, P.E.,   281-998-6343  bryan.jones@sjcd.edu 
Larry Logsdon,   281-998-6120  larry.logsdon@sjcd.edu 
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I.

INFORMATION TECHNOLOGY
Purchase Request #1 - Identity Management System (pg 3) $89,000
Purchase Request #2 - Audio/Visual Maintenance Renewal (pg 4) 145,000
Purchase Request #3 - Telephony System and Network Servers (pgs 5 - 6) 5,090,000

WELDING TECHNOLOGY
Purchase Request #4 - Equipment and Supplies (pg 7) 65,000

CPD
Purchase Request #5 - Leadership and Training Materials (pgs 8 - 9) 150,000

DISTRICT
Purchase Request #6 - Student Refund Management Program (pgs 10 - 11) 8,800

TOTAL OF PURCHASE REQUESTS $5,547,800

GRAND TOTAL: $5,547,800

PURCHASE REQUESTS,  
SOLE SOURCE VENDORS, 

COOPERATIVES, AND CONTRACT RENEWALS

SAN JACINTO COMMUNITY COLLEGE DISTRICT
PURCHASE RECAP
NOVEMBER 2, 2009

2



Purchase Request # 1 
Regular Board Meeting November 2, 2009 

Consideration of Approval to Purchase Identity Management Implementation Services 
 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a purchase from Sun 
Microsystems to implement the Identity Management system. 
 
BACKGROUND 
 
This request is for the technical consulting and implementation services affiliated with the 
implementation of the Sun Identity Management system and provide knowledge transfer to 
San Jacinto College ITS personnel.  Sun Microsystems will implement an identity 
management system to centralize account provisioning and password maintenance for the 
District.  This software implementation will be configured to run an active sync using the 
Banner database view as the authoritative source. The affiliated knowledge transfer will 
ensure that the District’s personnel are trained on the operations and maintenance required 
with the new system.   
 
This purchase will be made utilizing the State of Texas Department of Information Resources 
(DIR) cooperative contracts program, contract number DIR-SDD-503. This purchase 
qualifies as a “Cooperative Contract” and is exempt from competitive sourcing as stated in 
Section 791.001 (g) and 44.031 of the Texas Education Code. 
 
IMPACT OF THIS ACTION 
 
Approval of this request will provide the college an identity management system which will 
allow for students to be grouped automatically by the classes that are taken to enable more 
targeted services.  It will also allow staff, faculty and the student population one username 
and password for all college systems as well as provide increased security by automatically 
removing an individual’s access to all college systems upon termination. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The estimated annual expenditure for this request is $89,000.  This expenditure is funded 
through the ITS department’s 2009-2010 budget. 
 
MONITORING AND REPORTING TIMELINE 
 
The implementation will be complete approximately thirty calendar days after Notice to 
Proceed. 
 
ATTACHMENTS 
 
None 
 
RESOURCE PERSONNEL 
 
Will Sydnor  281.998.6150  will.sydnor@sjcd.edu 
Jerry Ward   281.998.6328  jerry.ward@sjcd.edu 
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Purchase Request # 2 
Regular Board Meeting November 2, 2009 

Consideration of Approval to Renew Audio Visual Maintenance Services 
 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees renew the contract awarded to Ford 
Audio Video Inc. for a final one year term beginning December 2, 2009 - December 1, 2010. 
 
BACKGROUND 
 
The College issued a Request for Proposals (RFP) project number 08-07 to hire a firm to 
maintain the approximate 160 instructional classrooms across all three campuses which are 
equipped with multimedia and communication equipment.  Ford Audio Video Inc. was 
awarded the contract to provide preventative maintenance and a service plan to address 
technical problems that may arise throughout the course of each contract term.  This renewal 
will exercise the final one-year renewal option of a possible three year contract. 
 
IMPACT OF THIS ACTION 
 
Approval of this request will ensure that the required preventative maintenance of audio 
visual equipment is completed by trained and certified service personnel.  Equipment failures 
result in downtime in the classrooms which curtail teaching and disrupt scheduled 
instruction.  Under this maintenance program, audio visual equipment in each classroom is 
serviced one time per year in order to maintain maximum efficiency of each system.  The 
annual service includes an equipment assessment, performance of routine maintenance, 
cleaning and adjustment of all audio visual equipment. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The estimated annual expenditure for this request is $145,000 of which $30,000 is for 
preventative maintenance and $115,000 is for repair service of audio visual equipment.  This 
expenditure is funded through the ITS 2009-2010 operating budget. 
 
MONITORING AND REPORTING TIMELINE 
 
None 
 
ATTACHMENTS 
 
None 
 
RESOURCE PERSONNEL 
 
Anita Jones  281.998.6137  anita.jones@sjcd.edu 
Jerry Ward  281.998.6328  jerry.ward@sjcd.edu 
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Purchase Request # 3 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Purchase of Telephony System and Network Servers 
 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a request for funds to purchase a 
new Voice over Internet Protocol System (VoIP) and network switches from Verizon. 
 
BACKGROUND 
 
The current telephony system at San Jacinto College is a standard PBX switched system. The 
majority of the existing telephony equipment was installed over twenty five years ago, with some 
equipment dating back to more than forty years ago. The College utilizes two types of switches – 
core and edge switches. The College has four core switches, one located at each campus 
locations plus the District office as well as over four hundred edge switches district-wide.  The 
College’s current core switches were installed in the year 2000. The existing core switches are no 
longer manufactured and as even basic repairs are required spare parts are becoming increasingly 
difficult to obtain.  
 
Due to the age of the existing telephony and network systems currently in place, San Jacinto 
College District plans to upgrade the existing network infrastructure for all three campuses to 
modernize major telephony systems and network systems.  The network upgrade includes 
converting to a VoIP handset system which will require new edge switches that can deliver 
Power over Ethernet (PoE). 
 
This purchase will be made utilizing the State of Texas Department of Information Resources 
(DIR) cooperative contracts program. The contract numbers are DIR-SDD-266 and DIR-SDD-
272 and are exempt from competitive sourcing per Section 44.031(i) of the Texas Education 
code. 
 
IMPACT OF THIS ACTION 
 
Communication systems as well as internet accessibility would be improved via the 
infrastructure upgrade.  The improved functionality will benefit students, both in the classroom 
and through distance learning programs, as well as faculty and staff.  Planned improvements will 
integrate the following services; increase bandwidth to classrooms, enhanced access to resources, 
improve call center capability to assist more students, modernize emergency preparedness 
functionality, expand wireless access, provide emergency calling systems throughout the 
campus, and modernize fire, alarm, and notification systems.  Approval of this request will allow 
the College to procure the equipment, software and labor required to install and replace the 
College’s telephone and network systems.   
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The total estimated expenditure for equipment, software and labor and is $5,090,000. This is a 
net asset purchase funded through the Information Technology Services budget for FY2010. 
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Purchase Request # 3 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Purchase of Telephony System and Network Servers 
 
 

MONITORING AND REPORTING TIMELINE 
 
None 
 
ATTACHMENTS 
 
None 
 
RESOURCE PERSONNEL 
 
Kenneth Lynn   281.998.6306  Kenneth.lynn@sjcd.edu 
Rob Stanicic   281.998.6137  Rob.stanicik@sjcd.edu 
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Purchase Request # 4 
Regular Board Meeting November 2, 2009 

Consideration of Approval for Additional Funds-Welding Equipment and Supplies 
 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve additional funding to 
purchase welding equipment, supplies, and gases from Matheson Tri-Gas for the remainder 
of the initial contract term which expires in February 2010.   
 
BACKGROUND 
 
The College offers welding classes that utilize welding equipment, supplies, and gases during 
the course of instruction.  In February 2009, the Board approved two contracts with 
Matheson Tri-Gas.  Project number 08-09 was awarded to provide welding supplies and 
project number 08-12 was awarded to procure welding gases.  The Board originally approved 
$100,000 for the annual term of both contracts combined.  Due to an increase in student 
enrollment the department has exceeded the amount approved initially and additional funding 
is required to continue to supply these products through the remainder of the contract period.   
 
IMPACT OF THIS ACTION 
 
Approval of the additional funding will continue to support the associated programs with the 
required welding equipment, supplies, and gases for students throughout the College at the 
contracted rates. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The estimated additional expenditure request is $65,000 for the duration of the contract term 
and is funded primarily through the Welding department’s 2009-2010 budget. 
 
MONITORING AND REPORTING TIMELINE 
 
None 
 
ATTACHMENTS 
 
None 
 
RESOURCE PERSONNEL 
 
Steven Horton  281.476.1806   steven.horton@sjcd.edu 
Bryan Suarez  281.476.1814   bryan.suarez@sjcd.edu 
Jerry Ward  281.998.6328   jerry.ward@sjcd.edu  
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Purchase Request # 5 
Regular Board Meeting November 2, 2009 

Consideration of Approval for Additional Funding 
 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve a request for additional 
funds to Dimension Development International (DDI) to provide leadership training and 
training materials.  
 
BACKGROUND 
 
Continuing & Professional Development Division (CPD) provides customized and 
specialized training to area companies in a non-credit classroom setting on an as needed 
basis.  Client companies request DDI approved classes which are taught by certified 
instructions utilizing the approved course material for the particular classes.  The training is 
provided at the College or off-site at a client’s facility, if requested.  In August 2009, the 
Board approved $50,000 for instructors and training materials from DDI.  Due to increased 
demand for such classes, CPD has exceeded the amount approved and additional funding is 
required to continue to supply these courses through the remainder of the fiscal year.   
 
DDI is the only vendor authorized to provide DDI training and training materials and sole 
source number 1183 has been assigned.  SJCCD is an authorized and certified provider of 
this program to clients within the community.   
 
IMPACT OF THIS ACTION 
 
Approval of this additional expenditure will enable the college to remain an authorized and 
certified provider of this program provided through the CPD division.  This nationally 
recognized leadership training program is used by a majority of the businesses in our service 
area and having the ability to deliver this authorized training gives SJCCD a competitive 
advantage over other training organizations.  
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The expenditure requested is $150,000 increasing the total Board approved amount to 
$200,000 for the fiscal year and will be funded through CPD’s 2009-2010 operating budget.  
 
MONITORING AND REPORTING TIMELINE 
 
None  
 
ATTACHMENTS 
 
None 
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Purchase Request # 5 
Regular Board Meeting November 2, 2009 

Consideration of Approval for Additional Funding 
 
 

RESOURCE PERSONNEL 
 
Sherry Jones  281.998.3687  sherry.jones@sjcd.edu 
Randi Blinka  281.998.6106  randi.blinka@sjcd.edu 
Jerry Ward  281.998.6328  jerry.ward@sjcd.edu 
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Purchase Request # 6 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Student Refund Management Program 
 
 

ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends that the Board of Trustees approve the Student Refund 
Management Program administered by Higher One, Inc. 
 
BACKGROUND 
 
The College generates approximately 20,000 checks per fiscal year to students related to 
financial aid disbursements and credit refunds.  The Student Refund Management Program 
will replace the current paper check system produced through the College Students Accounts 
Receivable, Student Financial Aid and the Accounts Payable systems.   
 
The program will be procured through an interlocal agreement with Texas A&M 
International University.  In 2005 TAMIU issued an RFP for Refund Management Services 
and awarded a contract to Higher One Inc.  The contract language included a provision in 
which other Texas institutions of higher education could utilize the Higher One contract 
through and interlocal agreement in accordance with Section 44.031 of the Texas Education 
Code.   
 
IMPACT OF THIS ACTION 
 
Implementation of the Student Refund Management Program will streamline the financial aid 
disbursement and credit refunds process.  An electronic payment will be forwarded to Higher 
One by the San Jacinto College business office which will in turn download the appropriate 
amount to a credit or debit card assigned to each student. The students will have access to 
their funds within the next day upon completion of the disbursement refunding process.  
There is no initial fee to the students for this service.  This process will result in an 
enhancement in the dispensation, tracking and reconciliation of funds as well as capitalizing 
on the speed and efficiency of electronic banking and eliminate most of the time and costs 
associated with the printing, mailing and processing of paper checks. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
The estimated annual expenditure is $8,800. This is offset by an estimated annual reduction 
in expenses of $15,000 through a reduction in the time, materials and labor associated with 
the processing, printing and mailing of paper checks. 
 
MONITORING AND REPORTING TIMELINE 
 
None  
 
ATTACHMENTS 
 
None  
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Purchase Request # 6 
Regular Board Meeting November 2, 2009 

Consideration of Approval of Student Refund Management Program 
 
 

RESOURCE PERSONNEL 
 
William E. Dickerson  281.998.6142  bill.dickerson@sjcd.edu 
Terrie Beasley   281.998.6349  terrie.beasley@sjcd.edu 
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SAN JACINTO COLLEGE DISTRICT 
REGULAR BOARD WORKSHOP MINUTES 

 
October 5, 2009 

 
The Board of Trustees of the San Jacinto Community College District met at 5:00 p.m., 
Monday, October 5, 2009, in Room 201 of the Thomas S. Sewell District Administration 
Building, 4624 Fairmont Parkway, Pasadena, Texas for a Board Workshop. 
 
Present: Marie Flickinger, Dan Mims, Ben Meador, Larry Wilson, Wayne Slovacek, 
Dr. Ruede Wheeler, John Moon, Jr., Brenda Hellyer, Ken Lynn, Laurel Williamson, 
Steve Trncak, Allatia Harris, Neil Matkin, Maureen Murphy, Susan Temple, 
Christopher Darville, Teri Fowle, George Gonzalez, Rebecca Goosen, Linda Welsh, 
Danny Snooks 
 
I.  College Preparatory Success Monitoring Report 2009 
 
Presented by Rebecca Goosen  
Strategies for Improving College Preparatory 

• Student Forums:  College Preparatory faculty and students meet and talk about what 
works and what could be improved 

• College Preparatory faculty will begin to provide course advising for College 
Preparatory students to better direct their program according to their specific 
instructional needs 

• College Preparatory students will be required to obtain a signature from a faculty 
member before they will be allowed to withdraw from a College Preparatory course 

• Alignment of the SLOs for College Preparatory courses between levels and to the 
academic course that follows the College Preparatory sequence will occur in 
2009/2010 

• Course redesign will begin for College Preparatory Mathematics in Fall 2009 and 
continue in the implementation cycle for the next year 

• Successful College Preparatory students who have progressed to college level courses 
and those who did not progress to college level courses will be invited to participate 
in forums to gather strategies they felt were helpful in creating a successful outcome 
in College Preparatory courses   

• Recruit more faculty to expand the number of Learning Communities 
• A mandated Student Success Course (GUST 1300) for all first-time-in-college 

students who test into 2 or more College Preparatory courses 
• Review of all College Preparatory exit exams 

Courageous Conversations and Courageous Decisions 
• Stop waiving College Preparatory courses for students enrolled in waived certificate 

programs 
• Decision on late registration: stop allowing students to register late for courses? 
• Student Success Course to be mandated for all first-time-in-college students 

Marie Flickinger – Is it possible to achieve the three courageous decision points by next Fall? 
Brenda Hellyer – What will the real impact be of the decisions? 
Laurel Williamson – Will formulate plan on courageous decision points. 
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II.   Dinner  
 
III.  Houston Symphony Memorandum of Understanding 
 
Presented by Brenda Hellyer 

• The Houston Symphony and San Jacinto Community College District wish to 
collaborate to accomplish mutual goals for community outreach and enhancement of 
student opportunities for exposure to the performing arts.   

• Partnership includes collaboration with NASA, will provide unique opportunities for 
San Jacinto College students in music, visual and performing arts, drama, and audio 
engineering and recording programs, as well as students in astronomy, geology, 
physics, and other science courses. 

• Houston Symphony will provide concerts on all three college campuses, allowing the 
College to provide high-quality musical performances for community members as 
well.  

• Specific benefits to the College include a private, exclusive performance of The 
Planets – An HD Odyssey on 22 January 2010, at 7:30 p.m., in Jones Hall for an 
audience provided by the College.  Jones Hall will accommodate from 2,100 to 2,800 
guests, depending upon the hall configuration. 

• In additional to the private San Jacinto performance in January, the Symphony will 
sponsor a private lecture by the director of The Planets – An HD Odyssey, Dr. 
Duncan Copp, at the College or Jones Hall in January 2010.   

• Of further benefit to the College, the Symphony will perform a “Sounds Like Fun!” 
educational concert in June 2010 at the college’s Central Campus.  This series is 
designed to introduce children, young adults, and families to the orchestra and 
symphonic music through a live concert and an instrument petting zoo.   The 
Symphony will provide four Houston Symphony small ensemble performances to be 
held during the 2009-2010 academic year.  One program will occur fall semester 
2009 at the college’s Central Campus and three programs in the spring semester 2010 
at each of the college’s campuses (North, South, and Central). 

• Additionally, the Symphony will offer discounted tickets to the college’s students for 
select concerts during the 2009-2010 season.  Tickets for students and college faculty 
staff will be available at no cost or a reduced cost of $15 for classical programs and 
$20 for pop concerts.   

• The Foundation can take advantage of this partnership for an exciting fund-raising 
event.  All three college campuses will have individual events for students, faculty, 
staff, and community members, which will enhance the educational experience and 
strengthen community presence and partnerships. 

 
IV.  Proposed Harris County Transit Route  
 
Presented by Brenda Hellyer 

• Informed Board of project – more details will follow as work with Harris County 
Transit continues. 

 
V.  General Discussion 
 
VI.  Calendar Update 
Adjourned to regular Board meeting at 6:50 p.m.  



Marie Flickinger, Chair
Dan Mims, Vice Chair
Ben Meador, Secretary
Larry Wilson, Assistant Secretary
John Moon, Jr.
Wayne Slovacek
Dr. Ruede Wheeler 

Chancellor: Brenda Hellyer 

Others Present: Susan Anderson Allatia Harris James Semones
Susan Arscott Allison Hennessey Wanda Simpson

The Board of Trustees of the San Jacinto Community College District met at 7:00 p.m., Monday, 
October 5, 2009 in Room 104 of the Thomas S. Sewell District Administration Building, 4624 
Fairmont Parkway, Pasadena, Texas for the Regular Board Meeting. 

Board of Trustee 
Members Present:

SAN JACINTO COLLEGE DISTRICT
BOARD MEETING MINUTES

October 5, 2009

1

Susan Arscott Allison Hennessey Wanda Simpson
Richard Bailey Sally K Janes Danny Snooks
John Baxter Bryan Jones Rob Stanicic
Amanda Booren Vicki Kane Susan Temple
Jason Chan Ann Koxk Templet Sonia Townsend
Nicole Darland Haas Larry Logsdon Steve Trncak
Christopher Darville Ken Lynn Matthew Van Besien 
Joanie Deforest Neil Matkin Brandon VanWaeyenberghe
Bill Dickerson Kevin McKisson Linda Welsh
Serita Dickey Robert Merino Niki Whiteside
Art Escobar Catherine O'Brien Laurel Williamson
Teri Fowle Toni Pendergrass
Earl Godfrey Bill Raffetto
George Gonzalez Frank Rizzo
Rebecca Goosen Ron Rucker
Barbara Hanson Don Salisbury

Special Recognitions: Dr. Neil Matkin, Central Campus President, introduced Dr. Barbara Hanson, the 
newly appointed Vice President of Instruction on Central Campus.

Don Salisbury recongnized San Jacinto College Disrict for earning Bay Area 
Citizen Reader's Choice Award.

Chair Marie Flickinger called the regular meeting of the Board of Trustees to order. The invocation was given by 
John Moon, Jr. and the pledge was led by Ben Meador. 
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Hearing of Citizens: None

Motion 9048

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9049

Motion Carried.
Yeas: Wheeler Mims Moon Meador Slovacek Wilson

Dr. Bill Raffetto and Sonia Townsend recognized San Jacinto College District for 
being designated a Veteran Friendly College by GI Jobs and Service Opportunity 
College Consurtium.

Achieving the Dream
Presentation:

Dr. Bill Raffetto, Vice President of Enrollment Services, introduced Financial Aid 
Coordinators Art Escobar, Vicki Kane, and Sonia Townsend. Robert Merino, 
Financial Aid Director, presented the Financial Aid Report.

Honoraria
Motion was made by Wayne Slovacek, seconded by Ben Meador to approve 
honoraria in the amount of $1,500.

Houston Symphony Motion was made by Larry Wilson, seconded by John Moon, Jr. to approve the 
Houston Symphony Memorandum of Understanding.
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Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9050

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9051

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9052

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Morgan's Point
Motion was made by Dan Mims, seconded by Ben Meador to approve the 
amended Memorandum of Agreement for Mogan's Point.

Motion was made by Wayne Slovacek, seconded by Dr. Ruede Wheeler to 
approve adoption of Ad Valorem Property Tax Rate.Property Tax Rate

Motion was made by Dr. Ruede Wheeler, seconded by John Moon, Jr. to approve 
an amendment to the 2009 - 2010 budget.Budget Amendment
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Motion 9053

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9054

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9055

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9056

Motion was made by Dan Mims, seconded by Dr. Ruede Wheeler to approve 
revisions to course fees.Course Fees

Motion was made by John Moon, Jr., seconded by Ben Meador to approve 
declaration of library books and equipment as surplus.Surplus

Motion was made by Wayne Slovacek, seconded by Dan Mims to approve annual 
funding requirement for executive 403b plan.403b

Motion was made by Larry Wilson, seconded by Dr. Ruede Wheeler to approve 
executive management positions to be designated as participants of the executive 
403b plan

403b
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Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9057

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion 9058

Non Construction Purchase Request #1 License Agreements $210,000
Requests Renewal

Purchase Request #2 Software Maintenance $70,000
Renewal

TOTAL OF PURCHASE REQUESTS: $280,000
GRAND TOTAL: $280,000

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Motion was made by Dan Mims, seconded by Wayne Slovacek to approve the 
following non-construction related requested:Purchasing

403b plan.

Motion was made by Dr. Ruede Wheeler, seconded by John Moon, Jr., to approve 
new policies on ethics, fraud, and retaliation -2nd reading.Ethics Policies - 

2nd Reading
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Motion 9059

A. Approval of the minutes for September 14, 2009 Workshop and Board Meeting
B. Approval of the 2008 - 2009 Budget Transfers
C. Approval of the Personnel Recommendations
D. Approval of the Affiliation Agreements
E. Approval of the next regular meeting - November 2, 2009

Motion Carried.
Yeas: Wheeler, Mims, Moon, Meador, Slovacek, Wilson
Nays: None

Meeting adjourned at 7:47 p.m.

Motion was made by Larry Wilson, seconded by John Moon, Jr. to approve the 
following consent agenda:Consent Agenda
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Item “B” 
Regular Board Meeting November 2, 2009 

Consideration of Budget Transfers 
 

 
 
ADMINISTRATION RECOMMENDATION/REPORT 
 
The Chancellor recommends the Board of Trustees approval of budget transfers for 2009-
2010 which have been made in accordance with State accounting procedures. 
 
BACKGROUND 
 
Adoption of the budget by the Board of Trustees in August of each year serves as the 
authorization to expend funds for the next fiscal year. The budget is adopted by functional 
classification (or cost elements: Instruction, Academic Support, Student Services, 
Institutional Support, and Operation and Maintenance of Plant) as defined by the National 
Association of College and University Business Officers (NACUBO). Realizing that the 
budget is a viable document that reflects the evolving needs of the College in terms of 
meeting goals and objectives, occasional movement of budgeted funds between cost elements 
is desirable and warranted. The budget transfers under consideration represent previously 
authorized expenditures that are requested to be reclassified from one cost element to another 
cost element. 
 
IMPACT OF THIS ACTION 
 
Approval of the budget transfers will allow the District to more effectively utilize existing 
resources in fulfilling its instructional objectives. 
 
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS) 
 
N/A – reclassification of existing authorizations. 
 
MONITORING AND REPORTING TIMELINE 
 
N/A 
 
ATTACHMENTS 
 
Attachment 1 – Budget Transfers 
 
RESOURCE PERSONNEL 
 
Ken Lynn   281.998.6306  kenneth.lynn@sjcd.edu 
Mini Izaguirre   281.998.6347  mini.izaguirre@sjcd.edu  



 

SAN JACINTO COLLEGE DISTRICT
Budget Transfers For The November 2009 Board Meeting

Fiscal Year 2009/2010

ELEMENT OF COST DEBIT CREDIT
DISTRICT

INSTRUCTION -$                 -$                 
PUBLIC SERVICE -                       -                       
ACADEMIC SUPPORT -                            -                       
STUDENT SERVICES -                       -                       
INSTITUTIONAL SUPPORT -                       94,198             
PHYSICAL PLANT -                       -                       
AUXILIARY ENTERPRISES -                       -                       

CENTRAL
INSTRUCTION 4,474               -                       
PUBLIC SERVICE -                       -                       
ACADEMIC SUPPORT 20,000             -                       
STUDENT SERVICES -                       -                       
INSTITUTIONAL SUPPORT -                       24,142             
PHYSICAL PLANT 112,500           -                       
AUXILIARY ENTERPRISES -                       112,500           

NORTH
INSTRUCTION 84,889             125                  
PUBLIC SERVICEPUBLIC SERVICE -                                            -                                            
ACADEMIC SUPPORT 1,762               -                       
STUDENT SERVICES -                       -                       
INSTITUTIONAL SUPPORT 125                  1,500               
PHYSICAL PLANT -                       -                       
AUXILIARY ENTERPRISES -                       -                       

SOUTH
INSTRUCTION 152                  -                       
PUBLIC SERVICE -                       -                       
ACADEMIC SUPPORT -                       -                       
STUDENT SERVICES 8,715               
INSTITUTIONAL SUPPORT -                       152                  
PHYSICAL PLANT 112,500           -                       
AUXILIARY ENTERPRISES -                       112,500           

345,117$         345,117$         

These transfers reflect adjustments of budgetary allocations between
campuses and departments. 

CENTRAL
112,500.00                   CENTRAL CAFÉ RENOVATIONS
20,000.00                     DUAL CREDIT TRAVEL

132,500.00$                 

NORTH
84,889.00                     VOCATIONAL NURSING - SIMMAN
84,889.00$                   

SOUTH
112,500.00                   SOUTH CAFÉ RENOVATIONS
112,500.00$                 

Attachment 1 – Budget Transfers



Action Item “D” 
Regular Board Meeting November 2, 2009 

Approval of the Affiliation Agreements 
 

 
 
RECOMMENDATION 
 
Recommend Board approval of the following Affiliation Agreements: 
 
1. Affiliation Agreement between San Jacinto College Central North Pharmacy 
 Technician Department and Harris County Hospital District; 
 
2. Affiliation Agreement between San Jacinto College Central Campus Emergency 
 Medical Technology Department and Beaumont Emergency Medical Services;  
 
3. Affiliation Agreement between San Jacinto College Central Campus Emergency 
 Medical Technology Department and East Texas Medical Center; and 
 
4. Affiliation Agreement between San Jacinto College Central Campus Medical 
 Imaging Department and Houston Northwest Medical Center. 
 
 
 
RATIONALE 
 
The Affiliation Agreements were reviewed by the College Attorney. 
 
 
FISCAL IMPLICATIONS TO THE COLLEGE 
 
N/A 
 
 
CONTACT PERSONNEL 
 
Daniel J. Snooks, Attorney for San Jacinto College District 
 
 
 
 
 
 



Action Item “E” 
Regular Board Meeting November 2, 2009 

Approval of the Next Regularly Scheduled Meeting 
 

 
 
RECOMMENDATION 
 
The next regularly scheduled meeting of the Board of Trustees will be December 14, 2009. 
 
 




