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2008 Ca

ram

Project

Base
Budget

Budget
Adjustments

pital Improvement Prog
Current Executed
Budget Changes

Encumbered
Funds

Year
To Date

(Over)
Under

Percent of

Budget

Encumbered

1817 - Transportation Center 17,333,267 2,413,396 19,746,664 - 298,401 220,569 19,448,262 1.51%
1818 - Industrial Tech Buildings 7,758,416 20,271 7,778,687 - 200,000 16,364 7,578,687 2.57%
1820 - Paving & Drainage 10,490,274 1,069,260 11,559,534 - 904,789 405,906 10,654,745 7.83%
1821 - Allied Health Addition 10,568,880 (501,785) 10,067,095 - 512,601 39,117 9,554,494 5.09%
1908 - Science Building 35,752,627 (1,838,777) 33,913,850 - 23,888 - 33,889,963 0.07%
Primary Service Retrofit 2,774,950 (98,325) 2,676,625 - - - 2,676,625 0.00%
Davis Library 8,418,096 (394,332) 8,023,764 - - - 8,023,764 0.00%
Anders Gym 10,398,474 (824,885) 9,573,589 - - - 9,573,589 0.00%

Sub-total 103,494,985 155,177 103,339,807 = 1,939,679 681,956 101,400,129 1.88%

2901 - Pavement & Drainage 3,142,449 (561,261) 2,581,188 - 115,768 41,343 2,465,420 4.49%
2903 - Student Success Center 11,093,580 (567,487) 10,526,093 - 140,209 45,141 10,385,884 1.33%
2906 - Science & Allied Health 42,240,000 (1,920,000) 40,320,000 - - - 40,320,000 0.00%
Lehr Library 2,022,600 (79,800) 1,942,800 - - - 1,942,800 0.00%
Nichols Gym 4,949,996 117,573 5,067,569 - - - 5,067,569 0.00%

Sub-total 63,448,625 3,010,975 60,437,650 = 255,977 86,484 60,181,673 0.42%

3903 - Student Success Center 8,220,000 (360,000) 7,860,000 - 140,000 44,845 7,720,000 1.78%
3905 - Paving & Drainage 2,747,068 (17,880) 2,729,188 - - - 2,729,188 0.00%
3906 - Mechanical Upgrades 1,252,855 (44,393) 1,208,463 - - - 1,208,463 0.00%
3907 - Satellite Central Plant 4,381,500 (155,250) 4,226,250 - - - 4,226,250 0.00%
3908 - Primary Service at New Site 809,625 (28,688) 780,938 - - - 780,938 0.00%
3909 - Science & Allied Health 53,868,525 (3,716,320) 50,152,205 - - - 50,152,205 0.00%
Parker Williams Library 2,449,600 (100,800) 2,348,800 - - - 2,348,800 0.00%
Smallwood Gym 6,919,331 (317,470) 6,601,860 - - - 6,601,860 0.00%
Sub-total 80,648,504 (4,740,801) 75,907,703 - 140,000 44,845 75,767,703 0.18%
PreConstruction Studies - 4,325,329 4,325,329 - 278,975 234,385 4,046,353 6.45%
Graphics 900,000 157,500 1,057,500 - - - 1,057,500 0.00%
DDC Network 2,190,750 (77,625) 2,113,125 - 395,730 220,671 1,717,395 18.73%
6902 - Campus Mechanical Upgrades 1,869,857 (13,427) 1,856,430 - 133,857 94,644 1,722,573 7.21%
6803 - Workforce Training Center 18,000,000 - 18,000,000 - - 9,672 18,000,000 0.00%
Assessment Work 24,447,280 (4,517,577) 19,929,703 - - - 19,929,703 0.00%
Administrative Expenses - 8,032,753 8,032,753 - 81,732 24,893 7,951,022 1.02%
Sub-total 47,407,887 7,906,953 55,314,840 - 890,293 584,266 54,424,546 1.61%
TOTALS[ $ 295,000,000 | $ -|$ 295,000,000 | $ -1 $ 3,225,949 | $ 1,397,550 | $ 291,774,051 1.09%

Fiscal Year 2008 CIP Expenditure $ 136,403

Fiscal Year 2009 CIP Expenditure 1,261,147

Total CIP Expenditure _$ 1,397,550

9/11/2009



2008 Capital Improvement Program

ID  Task Name 2008 2009 2010 2011 2012 [ 2013 [2014 12015
. i Q1023704 |01/02/Q3/04[Q1/02[Q3[04[01/Q2[Q3]0Q4/Q1]0Q2[Q3[Q4/Q1[Q2/Q3[Q4[Q1[Q2]Q3[Q4|01]Q2][a3]
1 |Bond Approval : : ; : g y :
2 |Central = " " " g =3
3 Site Work ? : ‘ ‘ ‘ ‘ =]
4 Site Work
5 | Quadrangle Drainange (C9)
6. Graphics Package - Central
7 | Mechanical Systems
g8 | Infrastructure (C4)
8 Infrastructure (C3/N1-N3)
10 Infrastructure (C1)
11 Construction
12| Science Bullding/Demo Henrich (C6)
13 Vocational #1 & #3 Renovation (C7)
14 [Dawis Library Renovation (C8)
15 | Anders Gym Renovation (C10)
16 | Transportation Center (C4)
17 Health Science Addition (C5)
18 |NORTH
19 Site Work
20 Site Work (N2)
21 Graphics Package (North)
22 Mechanical Systems
28 Infrastructure (C3/N1-N3)
24 Construction
25 | Student Services (N5)
26 Science/Allied Health (N4)
27 Lehr Renovation (N7)
28 Nichols Gym Addition/Renovation (N
29 |SOUTH
30 Site Work
31 Graphics Package (South)
32 Mechanical Systems
33 Infrastructure (S1)
34 Construction
|35 Student Services (S3)
36 | SciencelAllied Health (S2)
37 Parker Williams Library Renovation (|
38 | Smaliwood Gym Addition/Renovatior |
" 39 |DISTRICT I
Task G  Milestone * External Tasks O ———
g;ﬁc‘tj\, Split : v Summary ==y External Milestone <
Progress —— Project Summary U0 Deadline I

Page 1




San Jacinto College Foundation
Statement of Financial Position
As of July 31, 2009

ASSETS
Current Assets
Checking/Savings
General Fund
Other Funds
Total Checking/Savings

Accounts Receivable
Scholarship Receivables
Special Events Receivables
Allowance
Discounts

Total Accounts Receivable

Other Current Assets
CGM Funds
Franklin Templeton Investments
ING Funds
Paydenfunds
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Event Payable
Grants Payable
Programs Payable
Scholarships Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity

Net Assets

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

$1,203,150

1,203,150

3,150

13,675

(3,428)
(199)

13,198

649,414
1,716,094
311,190
1,540,203

4,216,901

5,433,249

$5,433,249

$1,950
4,986
10,591
465,918

483,445

483,445

483,445

4,873,204
76,600

4,949,804

$5,433,249




San Jacinto College Foundation
Statement of Activities
For the Period July 1 to July 31

2009 2008 $ Change
Ordinary Income/Expense
Income
Contributions $127,912 $116,915 $10,997
Total Income 127,912 116,915 10,997
Expense
Innovative Initiatives - 265 (265)
Programs Sponsored 7,032 12,851 (5,819)
Scholarships Awarded 190,894 116,143 74,751
Total Expense 197,926 129,259 68,667
Net Ordinary Income (70,014) (12,344) (57,670)
Other Income/Expense
Other Income
Fundraising Events 11,130 450 10,680
Investment Income 137,373 (46,608) 183,981
Total Other Income 148,503 (46,158) 194,661
Other Expense
Bad Debt - 832 (832)
Foundation Expenses 1,689 22 1,667
Sponsorship Expenses 200 - 200
Suspense - - -
Total Other Expense 1,889 854 1,035
Net Other Income 146,614 (47,012) 193,626
Net Income $76,600 ($59,356) $135,956




@ SAN JACINTO
’é COLLEGE

FouNDATION

July 1, 2009 - July 31, 2009

Contributions Over $1000

Donor Amount Fund

ACT Dell Scholarships 1200 Scholarships In/Out
Allstar I&E 1235 Scholarships In/Out
Automotive Youth Educational Systems $10,000 Scholarships In/Out
Baylor College of Medicine $13,500 Scholarships In/Out
Pamela Betts $15,000 New Computer Related Technology
William A. Brookshire Foundation $5,000 Scholarships In/Out
Channelview High School $1,900 Scholarships In/Out
Comcast Leaders and Achievers Scholarship $1,000 Scholarships In/Out
Galilee Missionary Baptist Church $1,500 Scholarships In/Out
Knights of Columbus #9041 $1,500 Scholarships In/Out
Knights of Columbus #9201 $1,000 Scholarships In/Out
LaPorte ISD $43,666 Scholarships In/Out
Linda Lorelle Scholarship Fund $1,463 Scholarships In/Out
St. Bernadette Church $1,300 Scholarships In/Out
San Jacinto Pilot Club $2,000 Scholarships In/Out
Seabrook Police Officers Assn. Charities $1,000 Scholarships In/Out
Shrine of the True Cross Church $1,000 Scholarships In/Out
John Sims Lodge #458 $1,000 Scholarships In/Out
Lunar Rendevous Festival $4,000 Scholarships In/Out
Neighborhood Centers, Inc. $1,000 Scholarships In/Out
San Jacinto College Business Office $6,739 Transfer of Scholarship Funds
Scholarship America $2,500 Scholarships In/Out
Texarkana Public Schools Foundation $1,000 Scholarships In/Out
Mims Meat Company $1,200 2009 Monopoly
Rizzo & Associates $1,200 2009 Monopoly

Employee Contributions

Various $100 2009 Fashion Show

Various $3,750 2009 Evening of Monopoly

Various $750 Bill and Jackie Lindemann Scholarship



Action Item “VII*
Regular Board Meeting September 14, 2009
Brazosport College Articulation Agreement

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve an articulation agreement
between Brazosport College and San Jacinto Community College District. Students will have
the opportunity to complete the Bachelor of Applied Technology degree, Industrial
Management.

BACKGROUND

Brazosport College’s program builds upon a general education core, technology, and other
courses completed in the freshman and sophomore years. The program is designed to add
management skills to the technical skills of the trained technician so that he or she may move
into supervisory positions. The coursework enables students to lead and manage by utilizing
a wide variety of business, finance, technology, and people management skills.

IMPACT OF THIS ACTION

Students who transfer to Brazosport College before completion of their associate’s degree
will be encouraged to transfer back to the sending institution the lower division coursework
needed to complete the associate’s degree at the sending institution.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

N/A

MONITORING AND REPORTING TIMELINE

N/A

ATTACHMENTS

Acrticulation Agreement — attachment 1

RESOURCE PERSONNEL

Dr. Laurel V. Williamson 281-998-6182 laurel.williamson@sjcd.edu

Dr. Catherine O’Brien 281-998-6318 catherine.obrien@sjcd.edu
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ARTICULATION AGREEMENT

BETWEEN

BRAZOSPORT COLLEGE

AND

SAN JACINTO COMMUNITY COLLEGE
DISTRICT



ARTICULATION AGREEMENT

BRAZOSPORT COLLEGE
BACHELOR OF APPLIED TECHNOLOGY DEGREE
Major in Industrial Management

The mission for the Bachelor of Applied Technology program at Brazosport College is to
educate, train, and develop successful business leaders and managers who are prepared to utilize
technology and leadership skills to the competitive advantage of their enterprise. This program
builds upon a general education core, technology, and other courses completed in the freshman
and sophomore years. The program is designed to add management skills to the technical skills
of the trained technician so that he or she may move into supervisory positions. The breadth of
the coursework enables students to lead and manage by utilizing a wide variety of business,
finance, technology, and people management skills.

Requirements for Admission to the Bachelor of Applied Technology Degree Program

e College level skills in reading, writing, and mathematics as evidenced by approved placement
testing or previous college level coursework. College level coursework requires a C or better.

e Grade of C or better on all lower division core technical courses, including internship, as set
forth in the Brazosport College Catalog in effect at the time students seek admission to the
program.

e Be within one semester (or 18 semester hours) of completing the lower division coursework
noted in the required curriculum, for each specialty, as set forth in the Brazosport College
Catalog in effect at the time students seek admission to the program.

e Completed Brazosport College Application for Admission/Readmission, transcripts, forms,
and satisfaction of the general institutional admission requirements.

e Completed Brazosport College Supplemental Application for Admission to the Bachelor of
Applied Technology program and approval by the Bachelor of Applied Technology
Admissions Committee.

Note 1: Admission to the Bachelor of Applied Technology program is competitive, based on
such factors as GPA, completion of the lower division coursework, work history, and scores on
the ACT Collegiate Assessment of Academic Proficiency (CAAP), which measures writing,
critical thinking, and mathematics skills. It should be noted that not all students who meet the
minimum requirements stated above may be admitted into this program. Applications are to be
reviewed by the Bachelor of Applied Technology Admissions Committee and recommended to
the Dean, Educational Programs and Services for admission to the program.

Note 2: As space permits and with the permission of the program coordinator, qualified students
who do not meet the admission requirements noted above may take up to six upper division
courses. Qualified students are those who have attained junior status, have completed any
necessary course prerequisites as set forth in the Brazosport College Catalog in effect at the time
students seek admission to the program, and have a cumulative GPA of at least 3.0. Junior status
is achieved by having earned at least 60 college-level semester credit hours, including ENGL
1301, ENGL 1302, and college level math.



Completion Requirements for the Bachelor of Applied Technology in Industrial
Management Degree

e Satisfactory completion of a minimum 120 semester credit hours of baccalaureate level
education credits, of which at least 45 must be completed at Brazosport College.

e Completion of Brazosport College General Education Core Curriculum (45 credit hours).

e Completion of at least 43 credit hours in 3000 level courses or above, of which at least 30 must
be completed at Brazosport College. Note: 52 credit hours in 3000 level courses or above are
required for the General Technology Specialty.

e Completion of all program of study requirements with a minimum 2.0 grade point average
(based on a 4.0 scale) on all coursework attempted and on all courses within the major.

e Spanish proficiency.

TRANSFER AGREEMENT

Brazosport College proposes to accept accredited WECM and ACGM courses towards the
Bachelor of Applied Technology degree in Industrial Management as outlined below.

Up to seventy-five hours (Option A) or sixty-eight hours (Option B) of college level credits
earned at a community college are acceptable in transfer and applicable to this degree. These
transfer credits will fulfill the requirements in the technical specialty and general education core
areas leaving only the upper division coursework to be completed at Brazosport College.

Option A — General Technology Management Specialty

A student who has completed an Associate of Arts or Associate of Science degree will be able to
transfer up to sixty-eight semester credit hours of lower division coursework with a grade of C or
better towards the Bachelor of Applied Technology degree in Industrial Management. The
student would then take 52 semester credit hours of upper division TMGT courses at Brazosport
College to complete the degree requirements.

Option B — Process Operations Management; Safety, Health, & Environmental
Management; and Business Management Specialties

A student who has completed an Associate of Applied Science degree in one of the following:

Process Operations

Safety, Health, and Environmental Technology

International Business and Trade

Business Management (if 34 SCH of ACCT, BMGT, BUSG, BUSI, ECON, and MRKG
courses, or other approved business courses, have been completed with a grade of “C” or
better

and who has also completed the general education core curriculum will be able to transfer up to
seventy-five semester credit hours of lower division coursework with a grade of C or better
towards the Bachelor of Applied Technology degree in Industrial Management. The student
would then take 45 semester credit hours at Brazosport College, including at least 43 semester
credit hours of upper division TMGT courses, to complete the degree requirements.



! Students who may not have completed their AAS in Process Operations can still
complete the 34 hour technical core by transferring the following courses with a C or
better:

CTEC 1401, PTAC 1302, PTAC 1308, PTAC 1352, PTAC 2420, PTAC 2438, and an
additional 13 semester credit hours chosen from ENGL 2311, BMGT 2303, ELPT 1311,
PTAC 1410, PTAC 2314, PTAC 2410, or PTAC 2446.

Reverse Transfer

Students who transfer to Brazosport College before completion of their associate’s degree will be
encouraged to transfer back to the sending institution the lower division coursework needed to
complete the associate’s degree at the sending institution.

For Additional Information:
Dr. Dorothy Brandt
B.A.T. Coordinator
Brazosport College
500 College Drive
Lake Jackson, TX 77566
Phone: 979-230-3615
Email: dorothy.brandt@brazosport.edu
Web: http://www.brazosport.edu/sites/CurrentStudents/BAT/default.aspx

Termination of this memorandum of agreement:

The agreement may be terminated by either institution by submitting written notice of the intent
to terminate. The termination notice must be submitted at least one year prior to the start of the
date the termination is to become effective.

In the event this agreement is terminated, both parties agree to make every effort to protect
individual students who are already part of the program.

This articulation agreement between Brazosport College and San Jacinto College is agreed to

this day of 2009, by:

Brenda Hellyer Millicent M. Valek
Chancellor President

San Jacinto Community College District Brazosport College

College Contact:

Catherine O’Brien Ken Tasa
Dean, Teaching & Learning Dean, Educational Programs & Services
San Jacinto Community College District Brazosport College



Action Item “VIII*
Regular Board Meeting September 14, 2009
University of Phoenix Articulation Agreement

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve an articulation agreement
between the University of Phoenix, Inc. and San Jacinto Community College District.
BACKGROUND

The University of Phoenix is an accredited institution of higher education duly authorized to
offer programs leading various baccalaureate degrees and to confer such degrees. The
University of Phoenix shares a learner-centered and community-oriented approach to higher
education.

IMPACT OF THIS ACTION

This Agreement is intended to increase the options available to associate degree students
from San Jacinto Community College District to continue their education in a bachelor
degree program at the University of Phoenix.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

N/A

MONITORING AND REPORTING TIMELINE

N/A

ATTACHMENTS
Attachment 1- Articulation Agreement
RESOURCE PERSONNEL

Dr. Laurel V. Williamson 281-998-6182 laurel.williamson@sjcd.edu

Dr. Catherine O’Brien 281-998-6318 catherine.obrien@sjcd.edu



mailto:laurel.williamson@sjcd.edu
mailto:catherine.obrien@sjcd.edu

Action Item “IX*

Regular Board Meeting September 14, 2009
Consideration of Approval of Resolution Expressing
Public Purpose for Flu Immunization Expenditure

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve a resolution expressing a
public purpose for an expenditure to implement an influenza immunization program for
employees and Board members.

BACKGROUND

CDC recommends a yearly flu vaccine as the first and most important step in protecting
against influenza (the flu). More than 200,000 people are hospitalized from flu
complications and 30,000 people die from the flu each year. Influenza costs businesses
considerable money each year because of absenteeism, replacement and overtime costs, lost
or reduced productivity, and health benefit costs. Each infected employee will pass the virus
to coworkers, family members, and their community at large, including vulnerable high-risk
individuals. Each vaccination dramatically improves anyone's chances for an influenza free
winter, and can contribute significant financial savings to participating companies. In
working adults, vaccinations can reduce both direct medical costs and indirect costs from
work absenteeism.

The College has identified three reasons to provide influenza vaccinations to employees and
Board members — immunizations reduce the number of episodes of upper respiratory illness
by 25 — 34%, immunizations reduce days of sick leave due to upper respiratory illness by 32
—43%, and, immunizations reduce work absenteeism due to illness by 36%.

Competitive procurement is not required because the anticipated expenditure amount will be
less than $50,000.

IMPACT OF THIS ACTION

Adoption of this resolution by the Board will allow the College to establish an immunization
program through NOV A Health Care Clinics to provide influenza immunizations for
employees (district pays), their families (individual pays) and students (student pays).
Immunizations will be scheduled to accommodate day and evening employees and students
on all three campuses and the district office.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

Immunizations for employees will be provided at a sliding scale rate based on the number of
immunizations as follows: fewer than 100 shots - $25.00 each; between 100 and 500 shots -
$22.00 each; and, over 500 shots - $20.00 each. Immunizations for students and family
members of employees will be provided at a cost to the individual of $20.00 each. District
funds will not be used to pay for immunizations for students or employee families.

MONITORING AND REPORTING TIMELINE
None

ATTACHMENTS
Resolution

RESOURCE PERSONNEL
Ginger Lambert 281.998.6183 ginger.lambert@sjcd.edu
Kenneth Lynn 281.998.6306 kenneth.lynn@sjcd.edu
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RESOLUTION
DECLARATION OF PUBLIC PURPOSE

Whereas, influenza (flu) is an infection that causes fever, muscle aches, headaches,
severe fatigue, cough, and runny nose for several days, with some symptoms that linger for
weeks; and

Whereas, for some, the influenza infections can cause serious long-term health concerns
and can pose much graver health risks, with consequences that may be life-threatening; and

Whereas, influenza is a contagious disease that is easily and quickly spread from person
to person; and

Whereas, the recent influenza epidemic and possible outbreak of influenza in the
Houston, Harris County, Texas area is of concern to the San Jacinto Community College District
("SJCCD™" or "District"); and

Whereas, the Texas Department of State Health Services recommends that public and
private schools implement strategies to decrease the spread of flu among students and school
staff and to reduce the number of people who become seriously ill or die from influenza with the
goal of minimizing social disruption and safety risks to employees and students; and

Whereas, SICCD desires to maintain a healthy workforce, healthy student population,
and healthy environment for all associated with the District and reduce the impact of the
influenza and related health problems and potential health risks among its employees, family
members of employees, students, and trustees; and

Whereas, SICCD desires to reduce health incidents among its trustees so that they may
continue to govern and serve on committees that oversee the District; and

Whereas, it will be beneficial to and in the best interests of SICCD for SJICCD to take

efforts to reduce employee health problems, to reduce the potential absences and the disruption



to the school environment caused by such absences and health problems, to avoid gaps in the
learning process, and to impede disruptions in the governance of the District; and

Whereas, there is evidence that immunization against the viruses that cause influenza can
prevent an infection or lessen its severity and the Center for Disease Control recommends an
annual flu vaccine for certain groups of persons at high risk of complications from the disease;
and

Whereas, the SICCD Board of Trustees (“Board”) believes that it is in the best interests
of SJICCD for its employees, family members of employees, students, and Board members to be
inoculated against the influenza infection; and

Whereas, the Board believes that a public purpose exists for providing the flu vaccine to
employees and Board members at no cost and for making the vaccine available to students and
family members of employees at cost at District locations.

Now therefore, be it resolved by the Board that:

1. All the above-referenced paragraphs are incorporated into and made a part of this

resolution; and

2. The Board finds that a public purpose and a benefit to SICCD exists to providing
the flu vaccine to employees and Board members at no cost and make the vaccine available to

students and family members of employees at cost at District locations; and

3. The Board hereby authorizes the Chancellor to take any further action to provide
the influenza immunizations to SJCCD employees and Board members and make the
inoculations available to SJCCD students and family members of employees in accordance with

this resolution.



This resolution for influenza immunizations approved this 14th day of September, 2009.

By:

Board President

Attest:

Board Secretary

444732.1



Action Item “X *
Regular Board Meeting September 14, 2009
Consideration of Approval of Additional Authorized Broker/Dealer

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the addition of Stifel,
Nicolaus & Company to the College’s Authorized Broker/Dealer List.

BACKGROUND

The Investment Policy of the College requires that the Board of Trustees annually review and
approve the list of approved Broker/Dealers with which the College is authorized to transact
investment activity. At the regular meeting of the Board in February, 2008 a contract was
awarded to Patterson & Associates to act as investment advisors to the College. In their
capacity as investment advisors, Patterson & Associates has recommended, and the Board
has approved, a list of primary dealers with which the College is authorized to transact
securities transactions. Primary dealers are banks or securities broker-dealers who may trade
directly with the Federal Reserve System of the United States. Primary dealers purchase the
vast majority of US Treasury securities and resell them to the public and other brokerage
firms. Because of the large volume of US Treasury securities they trade they are often able to
offer securities at an advantageous price.

Stifel Financial Corp. is a full-service regional brokerage and investment banking firm,
established in 1890 and based in St. Louis, Missouri. The Company provides securities
brokerage, investment banking, trading, investment advisory, and related financial services
through its wholly owned subsidiaries, primarily Stifel, Nicolaus & Company, Incorporated,
to individual investors, professional money managers, businesses, and municipalities.

IMPACT OF THIS ACTION

Securities purchased for the College’s investment portfolio are purchased through a
competitive bid process administered by the College’s investment advisor, Patterson &
Associates. Approval of Stifel, Nicolaus and Company as an Authorized Broker/Dealer will
enhance competition as Patterson & Associates solicits prices for security purchases.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

Approval of the recommendation to add Stifel, Nicolaus and Company to the list of
Authorized Broker/Dealers does not have budget or staffing implications

MONITORING AND REPORTING TIMELINE
None

ATTACHMENTS
Attachment 1 — Authorized Broker/Dealers

RESOURCE PERSONNEL
Kenneth Lynn 281.998.6306 kenneth.lynn@sjcd.edu
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San Jacinto Community College
Authorized Broker/Dealer List

September 2009

The authorized broker/dealer list for San Jacinto Community College is shown below. Each of
these firms, and the individual broker responsible for the account, acknowledge the current
Investment Policy of the College. In accordance with the Public Funds Investment Act (TX
Gov’t. Code 2256.005(k)) before any broker/dealer transacts business with the District it is
required to certify in writing that:

e They have reviewed the Policy, and;
o Have established procedures to assure compliance with the Policy.

Patterson & Associates maintains the brokerage compliance files for the College.

The College’s Investment Policy establishes specific criteria for the brokers and requires that the
list of broke/dealers be approved annually by the Board. The College recommends that the
current list of Broker/Dealers be reapproved for the 2009-2010 year:

Barclays

Citigroup (formerly Salomon Smith Barney)
Gilford Securities Incorporated

JPMorgan Chase

Merrill Lynch

Mizuho Securities

Morgan Keegan

RBC Dain Rauscher

Vining Sparks

Wells Fargo

The College also recommends addition of the following Broker/Dealer to the approved list
effective September 15, 20009:

Stifel, Nicolaus and Company

Attachment 1 — Authorized Broker/Dealers



Action Item “XI “
Regular Board Meeting September 14, 2009
Consideration of Budget Amendment

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve an amendment to the 2009-
2010 budget for restricted revenue and expenses relating to federal and state grants.

BACKGROUND

Federal, State, and Local grant activity is ongoing due to processing of active grant amendments
and new grants being awarded. In order to fund the instructional objectives of the grants, grant
operating budgets must be established in a timely manner. This request for a budget amendment
reflects the additions to restricted revenues and restricted expenses as a result of amendments
and new awards received during the month of August, 2009.

IMPACT OF THIS ACTION

Approval of the budget amendment will allow the District staff to make fully operational the
additionally funded award amounts.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
Restricted revenues and restricted expenses will each be increased by $ 274,515, so the net
impact on the District budget is zero. Existing staff and any additional staff provided for in the
amendment are fully paid from grant funds.

MONITORING AND REPORTING TIMELINE

The Office of Grants Management provides continuous monitoring of grant operations which
are included in the annual financial report to the Board.

ATTACHMENTS

Attachment 1- Budget Amendments 09-14-09
Attachment 2- Grant Detail 09-14-09

RESOURCE PERSONNEL

Ken Lynn 281.998.6306 kenneth.lynn@sjcd.edu
Kelly Chapman Simons 281.998.6123 kelly.simons@sjcd.edu
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SAN JACINTO COLLEGE DISTRICT
Federal, State, and Local Grant Amendments
September 14, 2009

Amount
(Decrease)
Increase

(17,638)

(5,203)
9,500
2,138
2,000
4,000
5,203

(100,000)
1,500
35,000
10,000
2,500
21,000
9,950
5,050

Fund Org. Acct. Prog.

NSF/UH-Infusing Advanced Sensor Network Research into Undergraduate Education (IASNRUE) (New Grant)
Federal Grant Revenue 534701 56700 554100 460911
Federal IDC Revenue 106500 00000 554101 460911
Instructional Labor Full-time 534701 56700 620100 460911
Benefits 534701 56700 650000 460911
Travel 534701 56700 720000 460911
Equipment 534701 56700 741120 460911
Federal IDC Expense 534701 56700 731500 460811
Houston Endowment — Achieving the Dream (Additional Funds)

Local Grant Revenue 260286 56700 554300 110000
Non-Instr Labor - Staff 260286 56700 612000 460926
PT - Institutional 260286 56700 614100 460926
PT - Extra Service Agreements 260286 56700 614200 460926
Benefits 260286 56700 650000 460926
Supplies 260286 56700 711400 460926
Travel 260286 56700 720000 460926
Contractual Services 260286 56700 731000 460926
S/A Departmental Scholarships T&F 260286 56700 751009 520235

Houston Endowment/Houston Community College — Houston Pathways Initiative (HPI) (New Grant)

15,000

Local Grant Revenue 573011
Local IDC Revenue 106500
Non Instr Labor - Administrative 573011
P-T Extra Service Agreements 573011
Benefits 573011
Contracted Svs - Catering 573011
Contracted Svs - Advertising 573011
Local IDC Expense 573011
S/A - Stipends 573011

Net Increase (Decrease)

56700
00000
56700
56700
56700
56700
56700
56700
56700

554300
554301
610100
614200
650000
731270
731355
731500
751140

110000
110000
460913
460913
460913
460913
460913
460913
520235

Attachment 1 - Budget Amendments 09-14-09

(137,885)

(13,789)
70,502
5,625
21,275
21,283
12,000
13,789
7,200




Sep 09 Board Book — Grant Amendments Detail List

NSF/UH-Infusing Advanced Sensor Network Research into Undergraduate Education (IASNRUE) (New
Grant

The project calls for SICD to collaborate with the University of Houston to integrate current
technological advances in sensor network into the undergraduate instrumentation curriculum. The
learning material to be developed, including course modules and laboratories, will be of sufficient
generality, so that integration of subsets of the proposed learning materials can be used for numerous
courses at lower and upper divisions in a wide variety of STEM disciplines. Students will learn how to
design, implement, install, operate, and maintain networked data acquisition and control systems.

Houston Endowment — Achieving the Dream (Additional Funds)

Houston Endowment improves the life for the people of the greater Houston area though its contributions
to charitable organizations and educational institutions, such as San Jacinto College District. Mr. and
Mrs. Jesse H. Jones established Houston Endowment on September 25, 1937, with a broad mandated that
has enabled the Foundation to respond throughout the years to ever-changing needs of the communities it
serves. Each Achieving the Dream College develops strategies based on its analysis of institutional
strengths, problem areas, and achievement gaps. San Jacinto College District is striving to improve
developmental education through this award.

Houston Endowment/Houston Community College — Houston Pathways Initiative (HPI) (New Grant)
Texas educational leaders recognize that over 90 percent of new jobs that will be available to students in
this century require some form of postsecondary education. This grant will help coordinate college
readiness and success plans with strategies for persistence and timely graduation included in the Texas
Higher Education Coordinating Board’s “Closing the Gaps” plan. The initiative will also enhance the
existing work of Achieving the Dream, an initiative designed to increase academic success for at-risk
students. The Houston Endowment, Inc., funds the HPI and HCC is appointed as the fiscal agent. The
purpose of the initiative is to develop and share a database that tracks students’ academic progress across
institutional levels, from pre-kindergarten through elementary, middle and high school, and on through
college. SJC will collaborate with the Pasadena, Deer Park and Galena Park Independent School Districts
and the University of Houston — Clear Lake.

Attachment 2 — Grant Detail — 09-14-09



Action Item “XII”
Regular Board Meeting September 14, 2009
Consideration of 2009 — 2010 Salary and other Pay Schedules

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the salary schedules and the
part-time hourly rates of pay, market premiums, and stipends for 2009-2010.

BACKGROUND

This action establishes the salary and pay rates for the 2009-2010 fiscal year.

IMPACT OF THIS ACTION

The various salary schedules have been adjusted to reflect the Board approved compensation
increase for 2009-2010. For all schedules, both the band minimum and maximum dollar
amounts have been adjusted (see pages 3 to 5).

On July 6, 2009, the Board of Trustees approved the schedule for part time hourly rates
which was adjusted for the federal minimum wage increase. No additional changes in pay
rates have been made, but some job titles have been revised (see pages 6 to7).

Additionally on July 6, 2009, the schedule for stipends and market premiums were approved
by the Board of Trustees. The approved schedule less travel, phone, and acting stipends is
included in this recommendation for reaffirmation (see page 8). Revisions to the travel,
phone, and acting stipends are addressed below.

The College has an established travel and phone stipend program which has expanded over
time. The program has provided for ease of expense reimbursement while for others it has
become a component of annual compensation. A multi-year and multi-prong review is being
conducted on this program, its relationship to overall employee compensation,
standardization based on hierarchical and demand based usage, and the longer term impact of
moving towards an employee expense reimbursement model. For fiscal year 2009-2010, the
Strategic Leadership Team reviewed and justified travel and phone stipends for all
employees in their reporting structures and attempted to ensure consistency based on position
level, travel demand, and the level of contact accessibility required. The monthly stipend
ranges (from $100 to $600 for travel and $50 to $75 for phone) continue to be consistent with
those previously approved by the Board of Trustees (see page 9).

For members of the Strategic Leadership Team, stipends have been utilized as a component
of annual compensation and treatment varied based on individual recruitment package
negotiations. For fiscal year 2009-2010, the amounts and guidelines for phone and travel
stipends related to all members of the Strategic Leadership Team will be adjusted and
addressed consistently. Each member of the Strategic Leadership Team will retain a $100 per



Action Item “XII”
Regular Board Meeting September 14, 2009
Consideration of 2009 — 2010 Salary and other Pay Schedules

month phone stipend (see page 9) while the travel stipend will roll into annual compensation.
Additionally, no member of the Strategic Leadership Team will receive the

Board approved compensation adjustment for 2009-2010. Finally, beginning with fiscal year
2009-2010, each member will comply with full expense reimbursement reporting. These
changes are recommended in order to establish consistency and transparency.

Interim appointment stipends (see page 10) are provided to support employees who are asked
to assume additional responsibilities that are outside of their current position. These interim
appointments could be to a higher level position or faculty to an administrative position or
similarly classified position. Such appointments are normally beyond a finite period of time.
BUDGET INFORMATION

The fiscal impact of this recommendation has been included in the 2009-2010 budget.

MONITORING AND REPORTING TIMELINE
All compensation components and both internal and external equity will be addressed as part

of the College’s ongoing human capital strategies which will be reviewed in greater detail in
fiscal year 2010-2011.

ATTACHMENTS
Attachment A — Salary Schedules
RESOURCE PERSONNEL

Stephen Trncak 281-998-6115 Steve.trncak@sjcd.edu
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2009/2010 FACULTY SALARY SCHEDULES

NINE MONTH FACULTY

Bachelor
Masters
Masters + 18
Masters + 36
ABD
Doctorate

10.5 MONTH FACULTY

Bachelor
Masters
Masters + 18
Masters + 36
ABD
Doctorate

TWELVE MONTH FACULTY

Bachelor
Masters
Masters + 18
Masters + 36
ABD
Doctorate

R V20V B Vot Vo SRV A Vo R V2700 Vol Vo SR VTR Vo R Vo 8

wvnunnumvn

Minimum

41,792
42,483
44,424
46,225
48,165
50,105

48,749
49,539
51,700
53,874
56,049
58,387

55,642
56,546
59,013
61,525
63,985
66,656

R V2 3 Vo I Vo R Vo i Vo SR Vo R U2 Vo B Vo B Vs 8 Vo SR Vo

R V20V B Vo til Vo B Vo A Vo

Maximum

65,312
68,597
71,434
74,570
77,706
80,992

76,114
79,946
83,256
86,917
90,574
94,406

86,914
91,297
95,079
99,259
103,439
107,821



2009 - 2010 STAFF SALARY SCHEDULE

BAND

All S 23,097 S 30,236
Al12 S 24,585 S 32,194
Al3 S 26,162 S 34,272
B21 $ 27,607 $ 37,811
B22 S 28879 S 39,563
B23 $ 30,197 S 41,379
B24 S 31,563 S 43,258
B25 $ 32,961 S 45,181
B31 S 33,810 S 48,461
B32 $ 37,122 $ 53,229
B33 S 40,066 S 60,088
B34 S 42,498 S 63,751
B35 S 45051 S 67,59

2009 - 2010 ADMINISTRATIVE/PROFESSIONAL SALARY SCHEDULE

C41 S 40,066 S 60,088
C42 S 42,498 S 63,751
C43 S 45051 S 67,59
C44 §$ 48,539 S 76,176
C45 § 53,143 S 83,433
D61 $ 56,697 S 91,521
D62 § 58939 S 95,153
D63 $ 61,215 S 98,837
D64 $ 63,520 $ 102,571
D65 $ 65010 S 104,984
D66 S 70,798 S 114,359
E82 S 86,432 S 139,682
E92 $ 101,937 S 164,792
F102 $ 112,368 S 181,690
CLID § 52,746 S 88,775



2009 - 2010
Technology Salary Schedule

BAND MINIMUM  MAXIMUM

1B23 S 35,117 S 45,270
IB32 S 38,730 S 52,148
B33 S 44,503 S 64,607
B34 S 49,907 S 74,635
IB35 S 54,857 S 82,064
IB36 $ 59,611 S 93,046
IC42 S 47,778 S 75,715
IC43 S 54,892 S 79,897
IC44 S 59,611 S 93,046
IC47 S 74,617 S 118,418
IC48 S 82,029 S 130,211
IC49 $ 90,184 S 143,182



PART-TIME HOURLY RATES
2009-2010 (effective September 1, 2009)

Position Classification | Position Description | Hourly Rate
Cashier Clerk with Cashier / Clerk $8.00
monetary responsibilities
Cafeteria Cashier/Catering Attendant/Cook/Wait Person $7.25

Banquet Chef $9.00
Children's Center Teacher's Aide $7.25
Assistant Teacher (CDA or 12 hours in early childhood) $7.35
Cook $7.25
Lead Teacher with appropriate credentials $7.75
Clerical/Receptionist Clerk/Office Assistant/Information Clerk $7.25
Accounting Asst / Admin Asst / Clerical / Call Center $9.45
General Student/Art Model/Test Proctor $7.25
Toolroom Attendant $7.50
Orientation Leader $8.50
Life-Drawing Model $15.00
Grants/Special Populations Hearing Impaired Students
Transcribers / Note Takers $7.25
Tutors for Severely Learning Disabled Adult Students
(to be screened by Special Populations Coordinator on each campus)
Faculty Tutors $15.00
Student Tutors $10.00
Educationally Disadvantaged Students - Tutors for students not
maintaining minimum stated requirements (not learning disabled)
Student Tutors $8.00
Faculty Tutors/Financial Aid Counselors (with appropriate credentials) $15.00
Upward Bound/Home Grown Teacher Aide
Tutor / Learning Facilitator $8.50
Instructional Adjunct Instructors - Lecture $38.00
Lab $32.00
Flight Simulator Instructor $15.00
Medical Imaging Clinical $32.00
Wellness Instructor (current lab rate) $32.00
LVN Clinical $32.00
ADN Clinical $38.00
Full-load Adjunct - Hourly Rate + $2,500.00
Golf Course Golf Course Attendant $8.00
Interactive Learning Multimedia Assistant | $9.00
Centers/Information Computer Lab Assistant | $9.00
Technology/ Help Desk Assistant | $9.00
Departmental Labs/ PC Technician Assistant | $9.00
Supplemental Audio Visual Assistant | $9.00
Instruction Specialty Lab Assistant | $9.00
Multimedia Assistant || $12.00
Computer Lab Assistant Il $12.00
Help Desk Assistant Il $12.00

updated 9/11/2009




PC Technician Assistant Il

$12.00

Audio Visual Assistant Il $12.00
Specialty Lab Assistant Il $12.00
Learning Center Non-Certified Tutors (basic training completed, working
North Campus towards Level | Certification) $7.25
Title V Certified Level | - After one long semester with 10 hours
training & 25 hours tutoring completed $7.50
Certified Level Il - After two long semesters with 20 hours
training & 50 hours tutoring completed $8.00
Certified Level lll - After three long semesters with 30 hours
training & 75 hours tutoring completed (must also complete
a project related to the tutoring and resource center) $9.00
Mentors $12.00
Math Lab - South Campus  Non-Certified Tutors (basic training completed, working $9.00
Certified towards Level | Certification)
Certified Level | - After one long semester with 10 hours $9.50
training & 25 hours tutoring completed
Certified Level Il - After two long semesters with 20 hours $10.00
training & 50 hours tutoring completed
Certified Level Il - After three long semesters with 30 hours $11.00
training & 75 hours tutoring completed (must also complete
a project related to the tutoring and resource center)
Physical Education Athletic Trainer (travel time not to exceed 8 hours per day) $7.25
Gym / Field Attendant $7.25
Gym Supervisor / Lifeguard w/Red Cross certification $7.25
Assistant Coach $8.00
Athletics Facilities Coordinator $12.00
Athletic Trainer w/certification (daily service, practice, and games) $15.00
Professional Web Designer $8.50
Librarian w/Bachelor of Library Science $10.00
Test Examiners (Bachelor of Science / Bachelor of Arts) $10.00
Telecommunicator $10.06
Bus Driver $10.50
Asst Theater Manager $12.00
Accompianist $12.00
Program Assistant $13.00
Librarian w/Masters of Library Science w/no experience $14.00
Advisor (w/appropriate credentials) $15.00
Counselor (w/appropriate credentials) $20.00
Faculty Advisor $20.00
Extension Center Coordinator $20.00
Police Officer $20.00
Program Director / Coordinator $20.00
Librarian w/MLS, MLIS or equivalent w/experience $30.00
Aerospace Liaison / Coordinator $25.00
Weekend Director / Coordinator (tied to current adjunct lecture rate) $38.00
Winter Mini Coordinator (tied to current adjunct lecture rate) $38.00
Writing Center Coordinator (tied to current adjunct lecture rate) $38.00
Technical Tool / Equipment Specialist $10.00
Process / Instrumentation Technology $25.00
Skilled Craft Supervisor (Carpenter, Plumber, HVAC, etc) $20.00
Inspection Technology/Imaging $24.00
Aeronautical Flight Simulator Repair $40.00

updated 9/11/2009




2009-2010
Stipends and Market Premiums

Stipends/Market Premium

Bilingual Proficiency

Catalogue Coordinator

Clinical Coordinator

Curriculum Development Coordinator
College-Wide Program Director

Lead Counselor

GED Chief Examiner

Instructional Market Premiums (subject to availability of funding)
Air Conditioning
Health Information Manaement
Emergency Medical Technology
Instrumentation
Fire Protection
Medical Laboratory Technology
Medical Radiography Instructors
ADN Nursing Instructor
Occupational Health & Safety

Pharmacy Technology Instructor
Physical Therapy Instructor
Respiratory Therapy Instructors
Surgical Technology Instructors
Engingeering/Drafting Instructors

All Nursing - LVN and ADN
Signing Incentive

Department Chairs

Amount

$50.00 monthly
$260.00monthly
$1,000 annually
$480.00 monthly
$350.00 monthly
$350 monthly

$300 monthly

$5,000 annually
$3,000 annually
$2,500 annually
$5,000 annually
$2,500 annually
$2,500 annually
$2,500 annually
$3,500 annually
$2,500 annually
$6,000 - Must have

pharmaceutical licensure

$6,000 annually
$2,500 annually
$2,500 annually
$5,000 annually

$2,500 added to base salary

$608 monthly



2009 - 2010
Travel and Phone Stipends

Monthly Monthly
Travel Stipend Phone Stipend
S 100.00 S 50.00
S 200.00 S 75.00
S 300.00 S 100.00 *
S 400.00
S 500.00
S 600.00

Stipend based on position level, travel demand, and contact accessability required
* Member of Strategic Leadership Team



2009 - 2010
Interim Appointment Stipends

Appointments — Whenever an employee is asked to assume all of the responsibilities of a position that is
classified at a higher level than the current position, he/she is entitled to receive additional compensation.
However, additional compensation is not usually provided if an employee is asked to assume some, but not
all, of a position’s responsibilities on a short term basis of one month or less.

Interim Appointments to a Higher Level Position — Employees who are asked to assume a temporary/interim
position will be paid a stipend established to bring the employee to the entry level pay rate, plus 2%, for the
interim position. If the employee would not receive any additional compensation for assuming the higher
classified position responsibilities because his or her salary is already above the entry level plus 2%, HR will
work with the appropriate president or vice chancellor to identify an appropriate stipend amount.

Note: An employee who assumes interim responsibilities will not receive a change in contractual status but
will receive stipends and reimbursements commiserate with the new position during the time of interim
service. If the employee is subsequently hired into the position, the standard promotional increase will be
applied to their permanent base and, if the position is contractual, a contract will be issued at the time of
the permanent appointment. If the employee is not hired into the position, he or she will be returned to
his/her base rate of pay. If an across-the-board increase is implemented when the person is in the interim
status, the increase will apply to the base salary amount only.

Interim Appointments to a Position Classified the Same as Employee’s Current Position — An employee who
is asked to temporarily assume an exempt position that is classified the same as the employee’s current
position will not receive a stipend or other adjustment in pay for the interim appointment. However, a
stipend of 2% may be paid if the employee’s supervisor for the permanent position requires the employee
to provide assistance to the permanent department beyond an agreed upon time period. Non-exempt
employees who assume additional interim responsibilities shall receive compensation time for extended
working hours consistent with the District’s overtime pay and compensatory time rules.

Faculty or Interim Administrative Appointments — A faculty member who serves in an administrative
capacity on an interim basis will continue to receive his or her faculty salary plus a stipend. The amount of
the stipend will be calculated based on an annualized total of his or her previous year’s additional pay for
overloads, summer teaching and/or department chair duties, prorated for months of service or the entry
level salary plus 2%, whichever is higher. A faculty member who takes on an interim assignment will not
receive a change in contractual status. If an across-the-board increase is implemented during the interim
status, the increase will apply to the base salary amount only and the amount of the stipend will not be
adjusted.

Note: If the faculty member is subsequently hired into the position, the standard promotional increase will
be applied to their permanent base and, if the position is contractual, a contract will be issued at the time of
the permanent appointment. If the faculty member is not hired into the position, he or she will be returned
to his/her base rate of pay. If the ending date of the interim position precludes the faculty member from
being assigned such additional pay, then the stipend shall continue to the first day the faculty member could
assume additional responsibilities.
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Action Item “XIII”
Regular Board Meeting September 14, 2009
Letter of Support for Johnson Space Center

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the College’s participation
in a national letter writing campaign in support of the National Aeronautics and Space
Administration (NASA) and the nation’s Human Space Exploration Program.
BACKGROUND

There is much uncertainty about the future of the Human Space Exploration program and
ultimately, the impact on the Houston region. Bay Area Houston Economic Partnership
(BAHEP) has initiated a letter writing campaign in an attempt to help shape future favorable
decisions about the Human Space Exploration program. BAHEP has asked that the College,
employees, Board members, and other interested parties join in this campaign.

IMPACT OF THIS ACTION

A letter will be sent on behalf of the College to both The White House and to the committee
reviewing the space program at NASA Headquarters. Employees and the Board of Trustees
will be encouraged to participate in this campaign also by writing personal letters.
BUDGET INFORMATION

The participation will have minimal budgetary impact, but the loss of the Human Space
Exploration program in Houston could have significant effects in the long term for the
region, San Jacinto College, and the students we serve.

MONITORING AND REPORTING TIMELINE

Updates from BAHEP will be communicated as deemed appropriate.

ATTACHMENTS

Copy of letter to The White House

Copy of letter to NASA Headquarters

RESOURCE PERSONNEL

Brenda Hellyer 281-998-6100 Brenda.Hellyer@sjcd.edu



mailto:Brenda.Hellyer@sjcd.edu

Office of the Chancellor

September 9, 2009

NASA Headquarters
300 E. St. SW
Washington, D.C. 20024-3210

Dear Review of U.S. Human Space Flight Plans Committee:

As you can imagine, NASA is very important to Texas, especially here in the Houston area. San Jacinto College
in particular has been afforded the opportunity of working with the professionals at NASA through our Aerospace
Academy.

As a community college offering affordable education to our community, the educational arm of NASA has
inspired many young children in the critical areas of science, technology, engineering, and math. Through their
educational partnerships, such as the San Jacinto College Aerospace Academy, NASA has also been at the
forefront of providing educational opportunities to math and science teachers. Inspiring young children to get
excited about science, technology, engineering, and math is an investment in the future of America.

In addition to the many educational opportunities, there are also many technologies incorporated into the
everyday lives of Americans due to the research and development of NASA personnel. Advances in computer
technology, energy efficiency, weather tracking, and breast cancer detection are but a few of the technology
spinoffs improving the quality of life of both Americans and our global community. Through the funding of
NASA, we have the opportunity to provide competitive leadership in the global marketplace.

I am aware of the economic condition that all Americans are facing. However, | urge you to consider the number
of jobs provided through NASA, the technologies that benefit Americans and the global community because of
NASA, and most importantly, the educational opportunities available to our teachers and children. The
opportunity to get our children excited about science, technology, engineering, and math is significant for our
collective futures.

I urge you to come down on the side of U.S. leadership and education by recommending options to the president
consistent with continued U.S. leadership in human space exploration. Thank you for your consideration.

Sincerely,

Brenda Lang Hellyer
Chancellor, San Jacinto College

4624 Fairmont Parkway ¢ Pasadena, TX 77504
An equal opportunity institution www.sanjac.edu 281.998.6100



Office of the Chancellor

September 9, 2009

The White House
1600 Pennsylvania Avenue SN
Washington, DC 20500

Dear Review of U.S. Human Space Flight Plans Committee:

As you can imagine, NASA is very important to Texas, especially here in the Houston area. San Jacinto College
in particular has been afforded the opportunity of working with the professionals at NASA through our Aerospace
Academy.

As a community college offering affordable education to our community, the educational arm of NASA has
inspired many young children in the critical areas of science, technology, engineering, and math. Through their
educational partnerships, such as the San Jacinto College Aerospace Academy, NASA has also been at the
forefront of providing educational opportunities to math and science teachers. Inspiring young children to get
excited about science, technology, engineering, and math is an investment in the future of America.

In addition to the many educational opportunities, there are also many technologies incorporated into the
everyday lives of Americans due to the research and development of NASA personnel. Advances in computer
technology, energy efficiency, weather tracking, and breast cancer detection are but a few of the technology
spinoffs improving the quality of life of both Americans and our global community. Through the funding of
NASA, we have the opportunity to provide competitive leadership in the global marketplace.

I am aware of the economic condition that all Americans are facing. However, | urge you to consider the number
of jobs provided through NASA, the technologies that benefit Americans and the global community because of
NASA, and most importantly, the educational opportunities available to our teachers and children. The
opportunity to get our children excited about science, technology, engineering, and math is significant for our
collective futures.

I urge you to come down on the side of U.S. leadership and education by recommending options to the president
consistent with continued U.S. leadership in human space exploration. Thank you for your consideration.

Sincerely,

Brenda Lang Hellyer
Chancellor, San Jacinto College

4624 Fairmont Parkway ¢ Pasadena, TX 77504
An equal opportunity institution www.sanjac.edu 281.998.6100



Action Item “XIV”

Regular Board Meeting September 14, 2009
Consideration of Delivery Method for Evaluation of Bids
and Proposals — Infrastructure Upgrade Projects

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the competitive sealed proposal
method of procurement for campus infrastructure projects as detailed below.

BACKGROUND

As part of the 2009 Master Plan, several infrastructure improvement needs were identified. The
infrastructure upgrades included, but were not limited to, improved electrical power distribution,
improved facility cooling and heating equipment and a comprehensive institutional graphics upgrade.

IMPACT OF THIS ACTION
The scope of work included in this request includes:
Central Campus
a. Upgrade campus primary electrical service to include new switchgear and replace primary
underground feeders from main switchgear to primary switch at each building
b. Provide new primary electrical gear (switches and transformers) to serve the Davis Library,
Anders Gym, and Ball Tech Building
c. Extend second service to Slocomb Building and replace existing primary electrical gear
d. Replace old York chiller in the Central Plant

South Campus

a. Replace 240 tons of air cooled chillers

b. Demo obsolete boilers in the courtyard

c. Install new primary electrical service for campus expansion south of Rick Schneider

d. Create a Satellite cooling and heating plant for the new portion of campus, south of Rick
Schneider Dr

e. Installation of water and wastewater systems to the site south of Rick Schneider

f.  Construction of a storm sewer system and detention pond to support expansion south of Rick

Schneider
g. Construction of a road and access to the new site south of Rick Schneider from Beamer Rd.

All Facilities -
Comprehensive facility wayfinding, informational and regulatory signage upgrade project
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The total estimated expenditure for these projects is $13,360,828 and will be funded through the 2008
Capital Improvement Program.



Action Item “XIV”
Regular Board Meeting September 14, 2009
Consideration of Delivery Method for Evaluation of Bids
and Proposals — Infrastructure Upgrade Projects
MONITORING AND REPORTING TIMELINE

All work is scheduled to be completed Fifteen-Hundred and Fifty (1,550) calendar days from the
Notice to Proceed.

ATTACHMENTS
N/A
RESOURCE PERSONNEL

Bryan D. Jones, P.E., 281-998-6343 bryan.jones@sjcd.edu
Assc. Vice Chancellor — Facilities & Const.

Larry Logsdon, 281-998-6120 larry.logsdon@sjcd.edu
Director of Construction

Dr. Ron Rucker 281-998-6105 ron-rucker@sjcd.edu
Program Manager - Rizzo and Associates
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Action Item “XV”

Regular Board Meeting September 14, 2009

Consideration of Ratification of an Emergency Construction Contract —
South Campus Parking Lot

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees ratify an emergency contract with AAA
Asphalt of Houston for Construction of a temporary parking lot at the South Campus.

BACKGROUND

In August of 2009, following a Fall 2009 semester enrollment increase of approximately 9% at the
South Campus, it was noted by Campus Police that the parking lots were being filled to capacity. At
that point, police officers began directing traffic onto unpaved areas. On Wednesday, August 26",
Police officers parked 382 automobiles on unpaved grass areas of the campus.

Responding to concerns raised by police leadership and the campus administration, work was
initiated on an emergency basis to design and install a temporary parking lot. The location selected
was a 185-foot deep by 796-foot wide space just south of lots 5 & 6. This location is south of the ILC
building.

Construction of the temporary lot will include removal of the top layer of vegetation and topsoil. A

six inch depth of crushed concrete material will be used for the parking lot base. Drainage
considerations through use of grade and culvert material were also included in the design.

Future use of this parking lot is expected to include one or more of the following: student parking,
construction employee parking and/or construction equipment lay down storage.

IMPACT OF THIS ACTION

The scope of work this contractor will perform includes construction of a 400 space automobile
parking lot with drainage consideration and pedestrian walkways.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The total estimated expenditure for this project is $137,671 and will be funded through 2008 Bond
Funding.

MONITORING AND REPORTING TIMELINE
All work is scheduled to be completed Fourteen (14) calendar days from the Notice to Proceed.

ATTACHMENTS
N/A

RESOURCE PERSONNEL

Bryan D. Jones, P.E., 281-998-6343 bryan.jones@sjcd.edu
Assc. Vice Chancellor — Facilities & Const.

Larry Logsdon, 281-998-6120 larry.logsdon@sjcd.edu
Director of Construction



mailto:bryan.jones@sjcd.edu
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SAN JACINTO COMMUNITY COLLEGE DISTRICT
PURCHASE RECAP
SEPTEMBER 14, 2009

EQUIPMENT, SUPPLIES & SERVICES BIDS

District:
RFO #09-49 - Catering Services (pg 3)

TOTAL OF ALL BIDS
PURCHASE REQUESTS,
SOLE SOURCE VENDORS,
COOPERATIVES, AND CONTRACT RENEWALS

FISCAL AFFAIRS
Purchase Request #1 - Unemployment Compensation Insurance (pg 4)

ALL CAMPUSES
Purchase Request #2 - Telephone Service & Maintenance (pg 5)
Purchase Request #3 - Fuel Tracking System (pg 6)

TOTAL OF PURCHASE REQUESTS

GRAND TOTAL:

$181,500

$181,500

$125,032

625,000
63,452

$813,484

$994,984




RFO #09-49
Regular Board Meeting September 14, 2009
Consideration of Approval for Catering Services

ADMINISTRATION RECOMMENDATION/REPORT

It is recommended that the Board of Trustees approve a contract with Michaeline’s Catering and Food
Service for Catering Services.

BACKGROUND

The Board of Trustees approved the purchase of two franchise operations, A&W and Pizza Hut on
April 22, 2009. The Central and South cafeterias require renovation to accommodate these new
operations and it became evident the cafeterias would not be completed by the start of the Fall 2009
semester. The Auxiliary Services Department determined that it was necessary to utilize a caterer to
continue to provide meals to students, staff and faculty until the food court renovations are complete.

An RFO for “Catering Services” was issued in July 2009 to procure catering services for the Central
and South campuses. Three responses were received, two of which were in compliance with all the
requested qualifications. A food tasting was conducted with a committee comprised of individuals
from both campuses where catering services will be provided. After review of the written offers and
the recommendations of the tasting committee, Michaeline’s Catering and Food Service was
determined to provide the best overall value to the District.

IMPACT OF THIS ACTION

The Central and South campuses will purchase catered food for resale until the two franchise
operations (A&W and Pizza Hut) are operational. The sale of catered meals and a la carte items will
provide the needed hot meals and healthy options for breakfast, lunch and dinner to students and staff.
BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The estimated annual expenditure for this request is $181,500. This expenditure is funded by the
Auxiliary Services department’s 2009-2010 operating budget.

MONITORING AND REPORTING TIMELINE
The initial contract term will be for three (3) months August 24, 2009 — December 10, 20009.
ATTACHMENTS

None

RESOURCE PERSONNEL

Hilda Boyce 281.991.2627 hilda.boyce@sjcd.edu
Terrie Beasley 281.998.6349 terrie.beasley@sjcd.edu
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Purchase Request # 1
Regular Board Meeting September 14, 2009
Consideration of Approval to Purchase Unemployment Compensation Insurance

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve a one year renewal of the Unemployment
Compensation insurance policy issued through TASB Risk Management Fund, effective October 1, 2009
through September 30, 2010.

BACKGROUND

As a public entity, San Jacinto College is a “Reimbursing Employer” and is not required to pay
unemployment compensation taxes required of for profit institutions. The college’s Unemployment
Compensation Insurance coverage is procured through TASB Risk Management Fund via an Interlocal
Agreement which is exempt from the competitive procurement requirements of Section 44 of the Texas
Education Code..

IMPACT OF THIS ACTION
Renewal of this coverage will provide Unemployment Compensation Insurance for San Jacinto College

employees under the same conditions as other employees in the state. TASB will administer claims
payments related to unemployment.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

Premiums for the coverage are based on the total prior calendar year gross wages, projected
unemployment claims and the college’s claims experience over the previous four years. The recent
difficult economic conditions and the extension of unemployment benefits have had a profound impact on
the cost of unemployment compensation insurance. The new renewal rate is .001601and is calculated on
the 2008 calendar year gross wages of $78,095,889 which results in a premium of $125,031 which will be
funded from the Vice Chancellor of Fiscal Affairs 2009-2010 budget.

MONITORING AND REPORTING TIMELINES

None

ATTACHMENTS

None

RESOURCE PERSONNEL

Kenneth Lynn 281.998.6306 kenneth.lynn@sjcd.edu

Ann Kokx-Templet 281.998.6103 ann.kokx-templet@sjcd.edu
Nancy McShane 281.998-6303 nancy.mcshane@sjcd.edu
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Purchase Request # 2
Regular Board Meeting September 14, 2009
Consideration of Approval for Renewal of Telephone Services

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve a contract renewal with AT&T for
basic telephone services, Gigaman connections and annual phone maintenance for the College’s
telecommunications infrastructure for the fiscal year 2009-2010.

BACKGROUND

The centralized telecommunications system for the state of Texas is known as TEX-AN. The current
technological platform is known as TEX-AN 2000. The TEX-AN 2000 architecture provides a solid
statewide telecommunications infrastructure that is adaptable to changing requirements and can
incorporate new and emerging technologies. The TEX-AN 2000 platform provides unified, scalable,
redundant, flexible and extremely cost-effective networking solutions. The AT&T Gigaman
connection is housed at the District office and provides the entire district with expanded bandwidth
which increases connectivity to the internet and allows more people to connect at one time with no
notable reduction in accessibility.

The telephone maintenance service for telephone switches and the landline phone system, which
includes a full time onsite telephone technician, was procured through RFP 05-55-915. The original
contract was awarded to the Southwestern Bell Company, now known as AT&T. This renewal
represents the last year of a five year contract for the telephone maintenance service package.

TEX-AN 2000 is a State of Texas Department of Informational Resources (DIR) contract which
covers various telecommunication and internet connection services for all campus departments. The

DIR contract qualifies as an “Interagency Contract” and is exempt from competitive sourcing B7
Chapter 771 of the Texas Government code.

IMPACT OF THIS ACTION

Approval of this request will allow the District to utilize the State contract for telephony, broadband
and internet services without interruption on a secure telecommunications platform as well as
continue daily maintenance and service on the phone switches and landline system.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The estimated annual expenditure for this request is $625,000. This expenditure is funded by the
individual campus departments’ 2009-2010 operating budgets.

ATTACHMENTS
None
RESOURCE PERSONNEL

Will Sydnor 281.998.6137 will.sydnor@sjcd.edu
Jerry Ward 281.998.6328 jerry.ward@sjcd.edu
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Purchase Request # 3
Regular Board Meeting September 14, 2009
Consideration of Approval to purchase Fuel Tracking System

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends that the Board of Trustees approve the purchase of a Fuel Master system
from J.A.M. Equipment.

BACKGROUND

Fuel Master is a fuel management and tracking system which interfaces directly with a vehicle’s on-
board diagnostic (OBD) computer. This system will be installed on each of the District’s fleet
vehicles and at each of the three campuses maintenance departments’ fuel islands and the Central
campus Truck Driving school fueling station. The Fuel Master system provides a computerized
reporting and inventory tracking system for all fleet vehicles and enables the end-user to track the
usage and maintenance history for each vehicle.

IMPACT OF THIS ACTION

Implementation of this computer tracking system will enable the department to retrieve accurate data
on each vehicle including odometer, chronometer, and hour meter readings as well as the average
speed at which the vehicle has been driven since the last fueling. The system monitors the amount of
fuel used and serves as security tracking feature for disbursement of fuel.

This system will be procured through the Texas BuyBoard cooperative contracts program, contract

number 265-07 and is exempt from competitive sourcing per Section 791.001 (g) and 44.031 of the
Texas Education Code.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)

The $63,452 expenditure is a capitalized expense and will be funded from the general operating
budget for fiscal year 2009-2010.

MONITORING AND REPORTING TIMELINE

None

ATTACHMENTS

None

RESOURCE PERSONNEL

Ken Lynn 281.998.6306 kenneth.lynn@sjcd.edu
Don Netherton 281.476.1501 don.netherton@sjcd.edu
Terrie Beasley 281.998-6349 terrie.beasley@sjcd.edu
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Item “A”
Regular Board Meeting September 14, 2009
Approval of the Minutes for August 3, 2009 Board Workshop and Regular Meeting

RECOMMENDATION

Recommend Board approval of the minutes for the August 3, 2009 Board Workshop and
Regular Board Meeting.



SAN JACINTO COLLEGE DISTRICT
REGULAR BOARD WORKSHOP MINUTES

August 3, 2009

The Board of Trustees of the San Jacinto Community College District met at 5:00 p.m.,
Monday, August 3, 2009, in Room 201 of the Thomas S. Sewell District Administration

Building, 4624 Fairmont Parkway, Pasadena, Texas for a Board Workshop.

Present:

. Budget 2009 - 2010

Ken Lynn gave an overview of the Proposed 2009 — 2010 Budget.

Highlights:
e Tuition and Fee revenue assumes a 4% increase in semester credit hours
e Interest Income is budgeted at $1.8 million reflecting continued low interest rates
e Completion of the Human Resources reorganization
® Reorganization of Maintenance, Grounds and Custodial operations
e Funding to replace a portion of the Title V grant from the U.S. Department of Education that is
expiring
¢ Funding for a full-time shared counselor at Channelview High School
e [mplement Phase 1 of a district-wide copier lease program
e Purchase of a fuel management system
e |Implement a district-wide recycling program
® Increase the percentage of full time faculty
® 1% pool for employee compensation increases
e Renovations at Central and South campuses to house the franchise food court
Budget by Category:
2009-2010 2008-2009

Personnel & Benefits $ 84,165,645 $ 83,457,073
Operating $ 40,053,095 $ 41,375,828
Debt Service & Dep’n $ 29,972,049 $.26,054,933
Subtotal $ 154,190,789 $ 150,887,834
Restricted $.45,573,095 $.39,747,024
Total Budget $199,763,884 $190,634,858
Unrestricted Budget by Manager:

2009-2010 2008-2009

Original Original
Central Campus $ 27,955,564 $ 26,644,719
North Campus 12,695,629 12,135,272
South Campus 16,976,561 16,399,029
Continuing Professional Development 4,585,802 5,637,949
Administration & Maintenance 14,836,344 14,486,421
Aerospace Academy 250,365 89,440
Chancellor’s Office 301,311 342,250
Fiscal Affairs 9,967,759 11,745,569
Human Resources 754,035 797,039
Information Technology 10,397,274 8,829,696
Instructional Programs & Services 4,754,704 5,491,042



Marketing & Enrollment Services 2,470,202 2,430,302

Student Development 4.512,404 4,383,033
Enrollment Services 5,124,513 4,918,106
TBA 4,820,984 7,296,471
Auxiliaries 3,815,289 3,206,563
Depreciation 7,705,700 7,035,000
Interest on Bonded Debt 9,811,349 6,079,933
Principal on Bonded Debt 12,455,000 12,940,000
TOTAL UNRESTRICTED &

INTEREST 154,190,789 150,887,835
Restricted Grants & State Benefits 45,573,095 39,747,024
Total Budget $199,763,884 $190,634,858

1. Annual Priorities 2009 — 2010
Dr. Brenda Hellyer reviewed the 2009 — 2010 Annual Priorities

i.  College Vision, Mission, and Strategic Planning: Clarify and develop the five-year plan for the
College.
A. Develop a detailed college strategic plan for 2010-2015 which
includes a vision statement, a new an updated mission statement, cross
impact study, and new strategic plan.

ii.  Student Success & Enhanced Learning: Provide programs and services to students that
increase the opportunity for success.

A. Implement and assess effectiveness of mandatory orientation for all first time in
college students.

B. Implement prerequisite tracking.

C. Develop comprehensive plan to increase student retention, persistence, and
certificate and degree attainment, based on best practice research.

D. Develop plans for the assessment of library resource needs and for renovations
to transform library facilities into learning resource centers.

E. Expand and assess results of the Quality Enhancement Plan.

F. Integrate Success Centers into campus operations.

iii.  Organizational Alignment and Development: Building organizational capacity and capability.
A. Improve the alignment of leadership and communication structures

1. Define participatory governance and accountability structures
along with functional communications within the one college
operation.

2. Align the planning and implementation processes for efficient and
effective operation of the College.

B. Improve Financial Control

1. Refine college-wide resource allocation and budget methodology
and timeline.

2. Define the vision, philosophy and procedures to create a strategic
approach to professional development, travel, and institutional
representation at professional organizations.

3. Develop strategy and structure for organization and association
memberships and participation within the guidelines established by
legal counsel.

C. Improve the performance of human capital.
1. Assess the organizational wellness of the College.



2. Implement faculty performance management and refine processes for non-
faculty performance management.

3. Redefine the role of human resources in the organization.
D. Improve the processes that support the operations of the College.

1. Create a culture of evidence that ensures faculty and staff are data
informed.

2. Define a new structure/framework for managing policies, guidelines, and
procedures of the college.

3. Review Banner business processes effectiveness and establish
accountability matrix.

4, Define a college-wide strategy for Green initiatives.

5 Modernize aging communication infrastructure to enhance institutional

effectiveness and expand educational opportunities.

iv.  Celebrate the differences: Improve our understanding of diversity and inclusivity at San
Jacinto College.
A. 1. Assess the strengths, talents, concerns, and aspirations of all San Jacinto
community members.
2. Recommend a college-wide diversity and inclusivity plan.

v.  Outreach & Recruitment: Strengthen access and enrollment

A Develop and implement college-wide recruiting strategies.

B. Assess current pre-collegiate outreach programs, and determine future strategies.
C. Increase financial aid awards and dollars.

D. Formalize new program processes and develop one new program per campus.

vi.  Workforce and Economic Development: Provide innovative solutions that strengthen and
expand our region's workforce competitiveness.

A Complete a multi-year master plan for workforce and economic development
that addresses the projected labor needs of the region, the resources and
strategies required for San Jacinto College to meet those needs, and proposed
solutions and timelines required to address any gaps in services.

B. Identify and enhance processes, lines of communication, and cooperation between
Continuing Professional Development directors, administrators, and technical deans.
Develop a plan for improvement with clear objectives.

C. Increase the availability of contract and workforce training to businesses and
employers in the district (i.e., allied health, IT, etc.) to meet projected labor needs.

D. Develop validation metrics to measure the success of San Jacinto College
Continuing and Professional Development offerings against labor projections.

E. Review lifelong learning offerings from prior years, determine which successful

programs remain viable, and develop strategies, accountability structures, and
implementation plans to address regional needs for "leisure learning™ on all three
campuses.

vii.  Modes for Alternative Delivery of Learning: Promote technologically enhanced learning
environments to foster student success.

Implement complete online degree programs by Fall 2010.

Implement a pilot for Quality Matters to ensure excellence in online course design.

Develop an online orientation for distance learners.

Develop a plan for a comprehensive set of student service support systems for

distance learning students.

Expand opportunities for courses, degrees, certifications, and workforce training through

online offerings.
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viii.

Create a technology innovations center for experimentation with new technologies
and best practice research for alternative delivery modes.

Implement ACAdemic Learning Technologies training program for faculty focused
on online pedagogy.

Facilities, Maintenance, & Grounds: Develop, construct, and maintain capital projects and
facilities that enhance the learning centered environment, improve physical facilities and
grounds, and ensure physical safety.

A.

B.

C.

Develop and implement a plan to integrate the Associate Vice Chancellor of
Facilities and Construction into the College operations.

Ensure that the bond construction program is responsive to user needs, on time,
and within budget.

Analyze needs and develop agreed upon service levels for custodial, maintenance,
and landscape services. Analyze costs for implementing agreed upon service
levels and develop implementation plans with custodial service changes
implemented by December 31, 2009.

Resource Development: Expand and implement systems for increasing financial resources to
enhance student access and promote excellence in teaching and learning.

A

Increase resource development and procurement efforts and implement measures
to strengthen interactions with campus constituencies generating in increased
grant ideas, applications, and awards that support the college mission and
priorities.

Develop strategy and determine submittal timeline for a collaborative
college-wide grant submittals including Title V and Title 111 grants.

Foundation: Develop strategic focus and plan for private fundraising.

A.

B.

C.

Develop and implement strategies to target private fundraising for student
scholarships.

Develop, along with the community board members, a long-term strategic plan
for the San Jacinto College Foundation.

Define the leadership team’s role in private fundraising.

Dissertation Request

Dr. Brenda Hellyer reviewed Linda Welsh’s letter requesting to perform her dissertation research at
San Jacinto College District.

V.

General Discussion

Adjourned to regular Board meeting at 7:00 p.m. with no action taken.



SAN JACINTO COLLEGE DISTRICT
BOARD MEETING MINUTES

August 3, 2009

The Board of Trustees of the San Jacinto Community College District met at 7:00 p.m., Monday,
August 3, 2009 in Room 104 of the Thomas S. Sewell District Administration Building, 4624
Fairmont Parkway, Pasadena, Texas for the Regular Board Meeting.

Members
Present:

Administrators:

Others Present:

Marie Flickinger, Chair
Dan Mims, Vice Chair
Ben Meador, Secretary

Larry Wilson, Assistant Secretary

John Moon, Jr.
Wayne Slovacek

Dr. Ruede Wheeler

Brenda Hellyer
Ron Rucker
James Fowler
Ken Lynn

Teri Fowle

Steve Trncak
Neil Matkin
Maureen Murphy
Allatia Harris

Danny Snooks
Toni Pendergrass
Amanda Booren
Ginger Lambert
Bill Mattei
Susan Temple
Jason Chan

Bill Dickerson
Sally K. Janes
Nancy McShane
Anita Dewease
Kathy Miller

Steve Coycault
Bill Raffetto
Richard Bailey
Hannah McCue
Larry Logsdon
Joanie Deforest
Susan Arscott
Mini lzaguirre
Gary Friery
Russell Morgan
Barbara Jennings
Richard Williams

Nicole Darland Haas
Teri Fowle

George Gonzales
Rebecca Goosen
Catherine O’Brien
Sherry Gray

Patti Walling

Ann Kokx-Templet
Kevin McKisson
Sandi Morgan
Wanda Simpson

Chair Marie Flickinger called the regular meeting of the Board of Trustees to order. The invocation
was given by Teri Fowle and the pledge was led by Larry Logsdon.

Special
Recognitions

AEOP President Sherry Grey presented the AEOP 2009 Annual Report.

Central Campus President Dr. Neil Matkin recognized Sandi Morgan for
being named Artist of the Year by the Pasadena Chamber’s Cultural Arts

Council

Dr. Matkin recognized employees and students participating in the Robot

Extravaganza, July 13" — August 7™, 2009.



Institutional Outcomes
Report

Achieving the
Dream Presentation

Communications

Hearing of Citizens

Informative Reports

Motion 9028

Board Committees:
Building Committee and
Finance Committee

Motion 9029
Investment Policy

Yeas:
Nays:

Motion 9030
Purchasing Policy

Yeas:
Nays:

First Reading —
Ethics, Fraud, and
Retaliation Policies

First Reading —
Filming and
Photography

Motion 9031
2009 - 2010
Annual Priorities

Yeas:
Nays:

None

Dean of Teaching and Learning Dr. Catherine O’Brien presented The
Science Building as a Learning Environment

None

Mr. Steve Coycault, who represents Harris County Precinct 2 in the
Texas Silver-Haired Legislature, thanked the Board for supporting

seniors regarding exemptions.

Report on Gifts and Grants was presented and filed for information.
The Financial Statement was presented and filed for information.

Motion presented as an announcement. No vote taken.

Motion was made by Dan Mims, seconded by Dr. Ruede Wheeler to
approve 2" Reading Revisions to the College Investment Policy.

Motion Carried.
None

Motion was made by John Moon, Jr, seconded by Wayne Slovacek to
approve Policy V-B, Purchasing Policy.

Motion Carried.

Wheeler, Wilson, Slovacek, Meador, Mims, and Moon
None

The Ethics, Fraud, and Retaliation Policies were presented

for a first reading. No action taken.

The Filming and Photography on Campus Policy was
presented for a first reading. No action taken.

Motion was made by Wayne Slovacek, seconded by Ben Meador to
approve the 2009 — 2010 Annual Priorities developed by the
Strategic Leadership Team.

Motion Carried.

Wheeler, Wilson, Slovacek, Meador, Mims, and Moon
None



Motion 9032
2009 — 2010 Budget

Yeas:
Nays:

Motion 9033
Budget Amendment
for Texas Academic
Decathlon

Yeas:
Nays:

Motion 9034
Purchasing
Construction Requests

Central
CDP 09-34

North

CSP 09-36

Central and North
CSP 09-34 & 09-36

TOTAL OF ALL BIDS

Construction Request #1

GRAND TOTAL:

Yeas:
Nays:

Motion 9035
Purchasing
Non-Construction
Requests

Central
RFP 09-41
TOTAL OF ALL BIDS

District

Purchase Request #1
Purchase Request #2
Purchase Request #3

Motion was made by Dr. Ruede Wheeler, seconded by Larry Wilson to
approve the 2009 — 2010 Budget.

Motion Carried.

Wheeler, Wilson, Slovacek, Meador, Mims, and Moon
None

Motion was made by Ben Meador, seconded by Dan Mims to approve an
amendment to the 2008 — 2009 budget for unrestricted revenue and
expenses relating to the Texas Academic Decathlon.

Motion Carried.

Wheeler, Wilson, Slovacek, Meador, Mims, and Moon
None

Motion was made by Wayne Slovacek, seconded by Larry Wilson to
approve the following construction related requests:

Reroofing of Health Science Building $728,292

and Frels Science Building

Reroofing of Health and Physical Education Bldg $384,500

Childcare Contingency $200,000
$760,461

2008 Bond Program

Architectural and Engineering Services $13,050,000
$14,362,792

Motion Carried.

Wheeler, Wilson, Slovacek, Meador, Mims, and Moon
None

Motion was made by Dan Mims, seconded by John Moon, Jr. to
approve the following non-construction related requests:

Golf Course Maintenance $252,000
$252,000

Annual Renewals $18,560,608

Purchasing Co-ops

Flood Insurance Renewal $135,538



Educational Technology

Purchase Request #4 Consulting and Development Services $39,843
Maintenance

Purchase Request #5 Painting Services $25,000
ITS

Purchase Request #6 Desktop Software & License $265,215
Purchase Request #7 Additional Funds, Website Design & Consultation $476,000
TOTAL OF PURCHASE REQUESTS: $19,502,204
GRAND TOTAL: $19,754,204

Motion Carried.

Yeas: Wheeler, Wilson, Slovacek, Meador, Mims, and Moon

Nays: None

Motion 9036 Motion was made by Larry Wilson, seconded by John Moon, Jr., to
Consent Agenda approve the following consent agenda:

A Approval of the minutes for July 6, 2009 Workshop and Regular Board Meeting.

B. Approval of the 2008 — 2009 Budget Transfers

C. Approval of the Personnel Recommendations

D. Approval of the Affiliation Agreements

E. Approval of the next regular meeting — September 14, 2009

Motion Carried.

Yeas: Wheeler, Wilson, Slovacek, Meador, Mims, and Moon
Nays: None

The meeting adjourned at 7:40 p.m.



Item “B”
Regular Board Meeting September 14, 2009
Consideration of Budget Transfers

ADMINISTRATION RECOMMENDATION/REPORT

The Chancellor recommends the Board of Trustees approval of budget transfers for 2008-
2009 which have been made in accordance with State accounting procedures.

BACKGROUND

Adoption of the budget by the Board of Trustees in August of each year serves as the
authorization to expend funds for the next fiscal year. The budget is adopted by functional
classification (or cost elements: Instruction, Academic Support, Student Services,
Institutional Support, and Operation and Maintenance of Plant) as defined by the National
Association of College and University Business Officers (NACUBO). Realizing that the
budget is a viable document that reflects the evolving needs of the District in terms of
meeting goals and objectives, occasional movement of budgeted funds between cost elements
is desirable and warranted. The budget transfers under consideration represent previously
authorized expenditures that are requested to be reclassified from one cost element to another
cost element.

IMPACT OF THIS ACTION

Approval of the budget transfers will allow the District to more effectively utilize existing
resources in fulfilling its instructional objectives.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
None — reclassification of existing authorizations.

MONITORING AND REPORTING TIMELINE

None

ATTACHMENTS

Attachment 1 — Budget Transfers

RESOURCE PERSONNEL

Ken Lynn 281.998.6306 kenneth.lynn@sjcd.edu
Mini lzaguirre 281.998.6347 mini.izaguirre@sjcd.edu
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SAN JACINTO COLLEGE DISTRICT

Budget Transfers For The September 14, 2009 Board Meeting

Fiscal Year 2008 - 2009

ELEMENT OF COST DEBIT CREDIT
DISTRICT
INSTRUCTION - $ -
PUBLIC SERVICE - -
ACADEMIC SUPPORT 2,488 -
STUDENT SERVICES 757 -
INSTITUTIONAL SUPPORT 50,000 98,251
PHYSICAL PLANT 10,461 -
AUXILIARY ENTERPRISES - -
CENTRAL
INSTRUCTION 22,909 30,693
PUBLIC SERVICE - -
ACADEMIC SUPPORT 4,684 20,362
STUDENT SERVICES 16,466 325
INSTITUTIONAL SUPPORT - 7,165
PHYSICAL PLANT 39,173 400
AUXILIARY ENTERPRISES - -
NORTH
INSTRUCTION 9,604 1,463
PUBLIC SERVICE - -
ACADEMIC SUPPORT 3,437 -
STUDENT SERVICES 600 600
INSTITUTIONAL SUPPORT - 8,138
PHYSICAL PLANT - -
AUXILIARY ENTERPRISES - -
SOUTH
INSTRUCTION 32,394 900
PUBLIC SERVICE - -
ACADEMIC SUPPORT 2,998 1,640
STUDENT SERVICES - -
INSTITUTIONAL SUPPORT - 41,153
PHYSICAL PLANT - 800
AUXILIARY ENTERPRISES 15,918 -
211,889 $ 211,889

These transfers reflect adjustments of budgetary allocations between

campuses and departments.

REMODEL SUITE 200

SJC WEBSITE DEVELOPMENT

SPECIAL POPULATIONS

RENOVATIONS TO CULINARY LAB

DISTRICT

10,061.06

50,000.00
$ 60,061.06
CENTRAL

13,207.00

25,262.75
$ 38,469.75
SOUTH

10,000.00

MEDIA CART

10,000.00




September 11, 2009

NOTICE OF MEETING
BOARD OF TRUSTEES
SAN JACINTO COMMUNITY COLLEGE DISTRICT

The Board of Trustees of the San Jacinto College Community District will meet at 4:30 p.m.,
Monday, September 14, 2009, in Room 201 of the Thomas S. Sewell District Administration
Building, 4624 Fairmont Parkway, Pasadena, Texas.

BOARD WORKSHOP
AGENDA

l. Performance Management Update

1. Institutional Outcome Report: Transfer Success 2008 - 2009

1. Preliminary Property Tax Update

V. Dinner
V. General Discussion
VI. Calendar Update

Certification as to Posting or Giving of Notice

On this day, September 11, 2009 this notice was posted on a bulletin board located at a place
convenient to the public in the central administrative office of the San Jacinto College District, 4624
Fairmont Parkway, Pasadena, Texas, on all college campuses, the SJC web and was readily accessible
to the public at all times.

Brenda Hellyer, Ed.D.



Action Item “D”
Regular Board Meeting September 14, 2009
Approval of the Affiliation Agreements

RECOMMENDATION

Recommend Board approval of the following Affiliation Agreements:

1.

2.

Affiliation Agreement between San Jacinto College North Campus Health
Information Management Department and TriOnc, Inc.;

Affiliation Agreement between San Jacinto College South Campus LVVN/Paramedic
to AND Mobility Program and Christus St. John Hospital;

Affiliation Agreement between San Jacinto College South Campus LVVN/Paramedic
to AND Mobility Program and Harris County Hospital District;

Affiliation Agreement between San Jacinto College Central Campus Emergency
Medical Technology Department and AEMSTAR Emergency Medical Services;
Affiliation Agreement between San Jacinto College Central Campus Emergency
Medical Technology Department and Channelview Fire Department;

Affiliation Agreement between San Jacinto College Central Campus Associate
Degree Nursing Department and Patients Medical Center;

Affiliation Agreement between San Jacinto College Central Campus Associate
Degree Nursing Department and Rehabcare Group, Inc.;

Affiliation Agreement between San Jacinto College Central Campus Surgical
Technology Department and Harris County Hospital District; and

Affiliation Agreement between San Jacinto College Central Campus Medical
Laboratory Technology Department and Harris County Hospital District.

RATIONALE

The Affiliation Agreements were reviewed by the College Attorney.

FISCAL IMPLICATIONS TO THE COLLEGE

None

CONTACT PERSONNEL

Daniel J. Snooks, Attorney for San Jacinto College District



Action Item “E”
Regular Board Meeting September 14, 2009
Approval of the Next Regularly Scheduled Meeting

RECOMMENDATION

The next regularly scheduled meeting of the Board of Trustees will be October 5, 2009.





