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Student Success Initiatives Guidelines and Procedures
Program Overview
All San Jacinto College faculty and staff are invited to submit proposals designed to support Student Success. Preference will be given to proposals that directly engage students and focus upon maximizing the probability of academic success.
These grants are intended to be pilot projects which, if successful, may be continued at the discretion of the District or campus dependent upon the availability of funding.
Initiatives will be funded for Fall semester and Spring semester of each academic year.  Summer will be awarded based on availability of funds. 
Funding requests should range from $300 to $5,000 and use of matching funds is strongly
encouraged. Requests for amounts in excess of $5,000 need to be accompanied with proof of
matching funds. If awarded, matching funds or FOAP for split requisitions must be sent to the
Foundation before	.
Please note that all approved projects must clearly and specifically designate how the success of the program will be measured.
Guidelines for Proposals
Projects should address one or more of the following outcomes:	
a.	Improved course completion rates with a grade of C or higher
b.	Improved course progression rates
c.	Decreased course withdrawal rates
d.	Improved grade point average
e.	Improved student retention (Fall to Spring)
f.	Improved student persistence (Fall to Fall)
g.	Improved graduation rates
h.   Other measurable learning outcomes which support student success
General guidelines include:
a.	Salary and stipend-related benefits for faculty/staff cannot be funded
b.	Not intended to support travel or equipment purchases which can be financed through other
institutional resources
c.	Payment to students as mentors or tutors will be considered on the basis of entire project
d.	A complete detailed budget must be included with proposal
e.	Preference will be given to new projects	
f.	All projects involving IT equipment or software need to be approved by Rob Stanicic
g.	All projects involving facilities modifications need to be approved by the appropriate Director
of Maintenance
h.  Proposals need to be approved by your campus president: District projects need to be approved
by Dr. Laurel Williamson
i.   Funds will be available	and need to be spent by	.
***REMEMBER...No idea is too small if it will help San Jacinto students succeed****









PROPOSAL FOR STUDENT SUCCESS INITIATIVES
Please submit typed proposal to SJCF. Attach additional sheets as needed.
Applicant(s):  	     Phone:      	
Department:   	     Campus:   	
Amount Requested:     $ 	     Matching Funds:    $   	
Initiative/Project Title: 	
Start & End Dates:		

Objectives of the Initiative/ Project (Please list below.)
Need for the Initiative/Project (Please describe & provide relevant data.)
Overview of the Initiative/Project (Please describe the main components.)
Who will be affected by the Initiative/Project (i.e. # of students, other departments, etc.)
Evaluation (How will effectiveness be assessed?)
Initiative/Project Budget (Attach a detailed budget of how funds will be spent.)
I approve this project.


Campus President or Dr. Williams

TELL YOUR STORY
REQUIREMENT AND GUIDELINES FOR FOLLOW UP REPORTS


Overview of Report:
All initiatives which are funded are required to submit a follow up report. This is an opportunity to share with the San Jacinto College Foundation Board of Directors your story and successes. Each year the Foundation will select a few individuals to come and share their story at a board meeting. Selection will be based on submitted reports.
Due Date:
Awarded initiatives are given 12 months to complete their grant. Reports are due no later than 2 months after the end of the grant. Reports are welcomed sooner.
Proposals for Fall are due: __________________
Proposals for Spring are due: __________________

If a need arises, special circumstances may be considered
Contents:
Reports should address student measureable learning outcomes which support student success. You can include the process and implementation of your project, successes and challenges, and your overall outcome. Be sure to focus on the impact of your students.
Format:
Reports should be 2-3 pages in length in a Word Document. The written summary should account for 1-2 pages of your report and a page of pictures with captions is encouraged.













Student Success Initiative
Budget Worksheet




Please attach a detailed list of items you plan to fund with this budget
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Personnel

Part Time

Benefits

Part Time - $                                     

Supplies

Consumable (useful life < 2yrs or Price/item < $1000) - $                                     

Non-Capital (Life>2yrs and Price ≥ $1000) - $                                     

Capital (Price ≥ $5000) - $                                     

Travel

Mileage Reimbursements - $                                     

Student travel - $                                     

Other travel - $                                     

Contractual Services

Catering

Instruction - $                                     

Mailing - $                                     

Printing - $                                     

Student Aid

Tuition and Fees - $                                     

Books - $                                     

Total Funds requested - $                                     


Microsoft_Excel_Worksheet1.xlsx

